
Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk

E-mail: council@didcot.gov.uk
Fax: 01235 512837

Notice of a meeting of the 

Finance & General Purposes Committee
27th March 2023 at 7.30pm
All Saints Room, Civic Hall, Didcot

All members of the Finance and General Purposes Committee are summoned to 
attend this meeting for the transaction of the business on the agenda.

Admission of the public and media
The Council welcomes members of the public to its meetings in accordance with the 
Public Bodies (Admission to Meeting) Act 1960.

Reports and minutes
We add reports and minutes to our website.

Recording, photographs and filming
The press or public may audio-record, photograph or film meetings, or report from 
the meeting using social media.  As such members of the public may be recorded or 
photographed during the meeting. We ask that anyone wishing to record or 
photograph the meeting notifies the Town Clerk before the start of the meeting. 

Public participation
The Council welcomes the public’s involvement in meetings, which must be in 
accordance with our rules (Standing Orders 30-32 on a matter before the 
Committee). 
 
Please do not attend the meeting if you feel unwell – there is still a risk of 
infection from covid. 

At the relevant time during the meeting, the Chair will invite members of the public to 
present their questions and statements. Please contact the Town Clerk to participate 
on email – jwheeler@didcot.gov.uk

Didcot Town Council
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Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk

E-mail: council@didcot.gov.uk
Fax: 01235 512837

Agenda
1. To receive apologies
2. To receive declarations of interests.  Members are reminded to declare any 

interests they may have on any item on this agenda in accordance with 
Didcot Town Council’s code of conduct.

3. To agree the Minutes of the meeting held on 27th February 2023 –attached.
4. Questions on the Minutes as to the progress of any item.
5. To note a grant report from the Didcot Concert Orchestra – see attached.
6. To approve the monthly accounts for February 2023 and a preview of March 

2023 – see attached papers. 
7. To review the potential rolling and ear-marked reserves – see attached 

papers.   
8. To note the medium term finance plan as a first draft – see attached papers. 
9. To consider the options for the Community & Sports Pavilion at Edmonds 

Park – see attached papers
10. To review the internal auditor’s report – see attached papers.
11. To consider the re-instatement of the hanging baskets for Broadway – see 

attached report.
12. To note the latest investment reports – see attached papers.
13. To review the progress report – see attached.

EXCLUSION OF THE PRESS AND PUBLIC

Pursuant to Section 1 of the Public Bodies [Admission to Meetings] Act 
1960 the committee will be asked to exclude the press and public from 
the meeting on the grounds that publicity would be prejudicial to the 
public interest by reason of the confidential nature of the business to 
be transacted

Janet Wheeler
Town Clerk
21st March 2023

Voting Committee members:

Councillors 
J Moody (Chair)
M Khan (Vice Chair)
A Dearlove
V Haval
M Walsh

mailto:council@didcot.gov.uk


Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk

E-mail: council@didcot.gov.uk
Fax: 01235 512837

Nominated substitute Committee members:
Councillors 
J Durman
E Hards
A Macdonald
D Macdonald
D Rouane
P Giesberg

A Thompson
D Chandran
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Finance and General Purposes Committee
27th February 2023 at 7.30pm
All Saints Room, Didcot Civic Hall

Minutes
Note: These minutes are subject to approval as a true and correct record 
by the next meeting of this Committee.

Present:
Councillor M Khan (Deputy Chair)
Councillor V Haval
Councillor A Thompson
Councillor A Dearlove
Councillor D Chandran
Councillor M Walsh
Cllr A Macdonald (subbing for Cllr J Moody) 

Officer: Mrs J Wheeler – Town Clerk

Three members of the public.

147. Apologies
Apologies were received from Cllr J Moody. Cllr A Macdonald was substitute. 

148. Declarations of interests 
No declarations were made.

149. To approve the Minutes of the Finance & General Purposes Committee 
meeting held on 23rd January 2023
The Deputy Chair paged through the minutes. It was proposed by Cllr M Khan and 
seconded by Cllr A Dearlove and RESOLVED to approve the minutes as an 
accurate record. There were no amendments. 

150. Questions on the minutes as to the progress of any item
There were no questions. 

It was proposed by Cllr M Khan and seconded by Cllr A Macdonald and RESOLVED 
to suspend standing orders to allow public participation. 

Didcot Town Council
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Public participation
Sabine Furlong from the Air Cadets spoke in support of their grant application for the 
sum of £1,400 to enable them to purchase some laptops for training and studies for 
the cadets. 

Karina Jordan and another member of The Dukes ukelele group spoke in support of 
their application for the sum of £1,463.75 to enable them to purchase a new sound 
system. This was necessary to support their performances and also their classes. 

The Councillors then took some time to ask questions on both grant applications. 

Standing orders were reinstated. 

Air Cadets
It was proposed by Cllr A Dearlove and seconded by Cllr A Macdonald and 
RESOLVED to award the full amount of £1,400 to the Air Cadets. The vote was 
unanimous. 

The Dukes Ukelele Club
It was proposed by Cllr A Dearlove and seconded by Cllr A Macdonald and 
RESOLVED to award the full amount of £1,463.75 to The Dukes. The vote was 
unanimous. 

151. To approve the monthly accounts for December 2022 and January 2023. 
Also to note the draft accounts for February 2023
After paging through the many pages of figures, it was proposed by Cllr M Khan and 
seconded by Cllr A Macdonald and RESOLVED to approve the accounts and 
payments for December 2022 and January 2023. The Committee took some time to 
review the draft accounts for February 2023. 

152. To note the tracker costs on the build costs of the new Community and 
Sports Pavilion at Edmonds Park
The Town Clerk provided hard copies of a further set of tracker papers which had 
been received that day. It was explained that it is very difficult to put an absolute final 
cost on this project because costs of materials were changing every day along with 
interest rates and inflation. 

The tracker showed that the cost of the build was reducing down and the loan 
application of £2.4m would cover the project. There was however additional risk 
which was being underwritten by the Town Council and was expected to fall as the 
building work progressed. 

The Property & Facilities Manager had worked through another round of value 
engineering which could result in up to £75,000 of savings. However some of these 
suggestions were rejected as they could affect the outcome of the BREEAM status 
of “Very Good”. Other suggestions were rejected because they could add to the 
efficiency of the building in future years. A paper was circulated as to value 
engineering options which was recommended by the Property & Facilities Manager. 
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It was proposed by Cllr M Khan and seconded by Cllr A Macdonald and RESOLVED 
to approve the recommendations on the value engineering list and to delegate the 
further communications between the building contractor and the DTC officers. 

Transparency was noted and there were minutes available of all the meetings that 
had been held between DTC, our consultants and the builders. 

There were a few questions on the figures which the Town Clerk would respond to 
by email. The vote was unanimous. 

153. To note the latest CIL report
The CIL report and a spread sheet showing the current S106 funds was circulated 
with the agenda. The Town Clerk stated that the CIL monies needed to be restated 
in our accounts to match the sums received from SODC. This would be in place for 
the approval of the February accounts. 

154. To note the latest investment reports
These reports from CCLA were noted along with the increased interest currently 
being received. 

155. To review a statement on the grass cutting 
This item was deferred from the January meeting. It was proposed by Cllr A 
Thompson and seconded by Cllr A Macdonald and RESOLVED to approve the 
statement. This would be displayed on the DTC website along with the maps of the 
relevant roads. 

156. To consider the addition cost of replacing the pavilion roof at Loyd 
The emergency repairs to the Loyd Pavilion were necessary to keep the building 
safe for the public to use. The initial budget agreed was in the region of £20,000 
however the quote for the replacement roof was more than expected. It was 
proposed by Cllr M Khan and seconded by Cllr M Walsh and RESOLVED to approve 
the additional cost of £17,959. The vote was unanimous. 

157. To review the progress report
The Committee noted the progress report and discussed various items. 

Meeting closed at 20.44pm. 

Signed__________________Chair Date __________________



"Didcot's own symphony orchestra" 

D I D C O T  C O N C E R T  O R C H E S T R A  
Didcot Town Council Grant Aid report – February 2023 

Founders Jackie and Geoff Bushell are very grateful to Didcot Town Council for agreeing 
in August 2022 to provide grant funding to support the orchestra's 2022/23 season.  This 
has enabled the orchestra to continue bringing tuneful classical music to Didcot people. 

A new orchestra for Didcot 
Realising that the rapidly growing town was bringing ever more orchestral musicians and 
potential concert audiences to the area, the founders felt it could now sustain its own 
concert-giving orchestra and become a cultural destination for classical music.  Founded in 
2017, DCO brings together 55 players every October, February and May to give Sunday 
afternoon concerts at Cornerstone arts centre, playing to audiences averaging 150. 

Aims 
The aims of the orchestra are to: 
 Enable people in Didcot to experience high-quality classical orchestral music, without 

needing to travel to London or Oxford, at an accessible price, 
 Give musicians in the Didcot area the platform to enjoy a high-quality, semi-

professional standard of performance – by inviting and auditioning players, and through 
the support and encouragement of professional string section leaders, 

 Perform popular classical music focusing on the Romantic era, 
 Offer new experiences to both audiences and players by including in each concert at 

least one "rare gem" that is very rarely, if ever, heard in the public concert hall, 
 Contribute to the wellbeing of the local population by facilitating the health 

improvements which have been shown to come from involvement in classical music. 



A financial challenge 
DCO is a not-for-profit, charitable, unincorporated association, underwritten by its 
founders.  The orchestra is reliant upon business sponsors and private benefactors to 
augment its income from ticket sales and occasional grant aid in order to cover the not 
inconsiderable costs of rehearsal and concert venue hire, music hire and copyright fees, 
professional player and soloist fees, programme printing and publicity. 

In DCO's six concerts before it was forced to pause during the pandemic, the average 
deficit per concert was £230, which was underwritten by the founders.  On restarting in 
May 2022, DCO faced a suddenly very adverse financial position, caused by three main 
factors: 

1. Audiences were initially down 30%, both because of audience caution in meeting in 
public, and because of the rapid increase in the cost of living.  This affected income 
from ticket sales. 

2. DCO's concert venue, Cornerstone, had been closed for two years.  On reopening, 
it felt unable to offer the same financial deal as before, meaning that DCO's share of 
total net ticket sales revenue fell significantly. 

3. The adverse trading conditions of 2022 led to two of DCO's five commercial 
sponsors pulling out, and at the same time made it difficult to find replacements. 

The combination of these three factors led the forecast concert deficit to increase to an 
average of £860 for each of the 2022/23 season concerts – £2,580 for the whole season.  
At this level, with no guarantee that the losses would not increase further, the founders 
were uncertain whether the orchestra could continue.  The founders then approached 
Didcot Town Council's Finance and General Purposes Committee and were very grateful 
to receive in August 2022 a grant of £2,580 to cover the forecast shortfall in DCO's 
October 2022, February 2023 and May 2023 concerts.  DCO is currently seeking 
additional sponsors for the post-grant season from October 2023. 

Pre-pandemic audiences (for the first six concerts) averaged 155.  In the 2022/23 season 
so far, audiences were 138 and 188 – the latter approaching a sell-out.  This gives us 
confidence that DCO's concerts are much appreciated by Didcot residents. 

The benefits of the grant 
Founders Geoff Bushell (conductor) and Jackie Bushell (clarinet) say that "Didcot Town 
Council's generous grant has enabled DCO to weather three adverse financial challenges 
in the current 2022/23 season, and to continue to perform classical music for the benefit of 
the people of Didcot". 

Here's what audience members have said about DCO: 
 "A really impressive group of musicians" 
 "This was a truly magnificent performance" 
 "Great sounding orchestra" 
 "A really fine body of players" 
 "A joyous, confident and utterly compelling rendition" 
 "I wasn't expecting such a high quality performance" 

DCO's next concerts are on 14 May and 8 October 2023, and 4 February, 19 May and 6 
October 2024. 



Further information 
 www.didcotconcertorchestra.org.uk
 www.facebook.com/didcotconcertorchestra

Contact 
 Co-founders Geoff & Jackie Bushell 
 01235 818848 
 music@didcotconcertorchestra.org.uk
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Finance and General Purposes Committee
27th March 2023

Report author: Janet Wheeler

Financial Statements
Introduction
1. This report presents a summary of the Council’s financial activities throughout

February 2023. There is also a review of the figures for March 2023. 

Recommendation

2. That the Committee formally approves the financial statements for February 
2023. The draft figures for March 2023 are included for review. 

Background

3. Attached are monthly reports that present a summary of the Council’s financial 
activities at 28th February 2023 and a review of March 2023 - they are:

(a) the Cash and Investment reconciliations at 28th February 2023
(b) the detailed income and expenditure report by budget heading for 

February 2023
(c) detailed balance sheet (excluding stock movement)
(d) detailed profit and loss (excluding stock movement)
(e) Sales Ledger aged account balances at 28th February 2023
(f) List of payments made between 1/02/23 and 28/02/23

Delegated authority

(a) Under Standing Order 100, the administration of the Finance and General 
Purposes budget is delegated to this Committee.

Legal and risk implications

(b) The Council is required to arrange for the proper administration of its financial 
affairs: this will include regular reporting.

Didcot Town Council
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(c) The Accounts and Audit Regulations require local councils to ensure that 
financial management is adequate and effective and have a sound system of 
internal control.

Janet Wheeler
Town Clerk
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Didcot Town Council

Medium Term Financial Plan 2023-24

Approved by Council on ???? 2023.                          Latest Review date: March 2024

In accordance with the Council’s revised Financial Regulations, this Medium-Term Financial Plan
sets out the financial projections, considerations, pressures, and issues for the Council over the 
next five years.  Each year after a budget has been set, the “rolling” Plan will be updated, taking 
into consideration any new issues emerging and the continual alignment of funding with priorities 
determined by Council through Visions and Objectives and any associated Delivery Plan. The 
forecasts are linked with the Council’s Vision and Objectives. The Council has all-out elections due 
in May 2023 and a new Council may review its priorities.

The objectives of the Plan are:

• To enable the Council to allocate resources to achieve its priorities.
• To enable the Council to understand its key financial pressures and likely long-term

implications of its decisions.
• To identify future financial impacts of both policy decisions and external factors so that risks

can be managed.
• To control precept rises and identify external funding.
• Support the delivery of value for money services.
• To ensure good use is made of assets.
• To maintain the General Reserve at or above the desired level.
• To provide for future financial demands
• To facilitate good financial management

The medium-term financial position will be dominated by the priorities in Council’s Vision and 
Objectives and proposed additional assets and services.

Didcot has been designated as one of the three major growth areas in Oxfordshire; the Ladygrove 
development, to the north and east of the railway line on the former marshland, is set to double the 
number of homes in the town since construction began in the late 1980s. Before the Ladygrove 
development was completed, a prolonged and contentious planning enquiry decided that a 3,200-
home development would be built to the west of the town, partly overlapping the boundary with 
the Vale of White Horse. This is now being built as Great Western Park.

https://en.wikipedia.org/wiki/Vale_of_White_Horse
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The Didcot Garden Town Masterplan (2017) presents a framework to guide the development of the 
town for the next 14 years to 2031, in line with the local plans for the Vale of White Horse District 
Council extending to 2031 and the South Oxfordshire District Council Local Plan to 2032. During 
this time, the town is likely to nearly double in footprint with an additional 15,000 homes and 20,000
jobs. In the next 11 years, it is estimated that a further 4000 homes of these homes will be built
within the town boundary (parish), in addition to a substantial number at Valley Park in the adjacent 
Vale of the White Horse, which regards itself as Didcot.  

As a result of this, the Council Tax base will continue to increase over the period, which will in 
effect provide of increased Precept without increasing the charge on individual homes. In practice 
this may drop slightly in some years due to the amount of unpaid council tax. The Council are also 
likely to continue to receive CIL receipts and Section 106 Planning contributions, but these will 
reduce as the land supply within the Parish boundary is used up. It is proposed that the Council will 
have new community assets transferred to it by developers and where possible commuted sums 
towards their future maintenance.

Localism and austerity have been placing more emphasis on local communities helping 
themselves and raising more physical and financial resources locally. The Localism Act 2011, gave
a wider role and increased powers to local councils, a number of these will require additional local 
funding to activate. Government grant reductions for the principal authority will undoubtedly result 
in local service reductions which the Town Council may feel obliged to take up in part. 

The effects of the current Government elected in December 2019 but whose direction is being 
altered by a new Prime Minister in October 2022, and the United Kingdom’s exit from the European 
Union in January 2020 still cannot yet be fully assessed because the period has been mainly 
dominated by the Covid-19 pandemic and more recently the war in Ukraine. What is clear however 
is the impact of high inflation and rising prices on not only the Council’s finances but on that of the 
Town’s residents and businesses. The Government will need to recoup through both public 
expenditure cuts and taxation the cost of its support interventions through Covid and the Energy 
crisis, and to reach a policy balance between not fuelling inflation and giving the fiscal markets 
confidence.

The public procurement rules have recently been reviewed following Brexit and the Council will
revise its Standing Orders and Financial Regulations accordingly. There are likely to be further 
changes as negotiations on trade continue with the EU. The Council has also revised its 
Investment Policy during 2022.

The Town Council’s Risk Assessment Process identifies risks associated with:

• Any inaccuracies in the forecast
• Difficulty in predicting costs for new projects
• Difficulty in predicting amounts of additional income
• Low and uncertain investment income 

The following guidelines are at the Core of the Plan:

• Maximise external funding opportunities in all areas
• Maximise the benefits of partnership working
• Review income opportunities
• Join with others, when possible, for procurement
• Maximise efficiencies to keep costs down.
• Take advantage of the opportunities to increase the commercial opportunities from services 

and venues.
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A central tenet of this plan is the intended introduction of annual contributions to a Rolling Capital 
programme. This will allow a flexible fund to be used on both internal capital items such as IT
equipment or outside provisions such as allotment or Town Centre improvements. An indication of 
how it may build up, (with limited call on it in early years) is shown in the table below. 

A council’s budget consists of two distinct elements, namely:
a. A Revenue element, incorporating the necessary funds to run the ongoing services to 

which the council is committed, and
b. A Capital element which must be sufficient to provide the level of resources necessary to 

maintain, and where necessary enhance, the council’s Capital Asset stock.

The first element is, by definition, relatively constant, being affected only by inflation and agreed 
changes in the level of service provision. It is likely however that this element will see significant 
increases in the future if principal authorities devolve services to Local Councils and the Town 
Council’s Vision and Objectives are fully implemented

Capital budgeting, by contrast, can be subject to large movements in requirements as projects 
are identified and approved. Additionally, if projects are individually identified and budgeted for in 
a particular year, this can lead to protracted discussions as to which projects to include and which 
to leave out. The inherent fluctuations in Precept are regrettable, and to be avoided if possible.

Smoothing the effect of Capital
An increasingly common process for eliminating these Precept movements is for local councils to 
take a much longer view of their capital requirements, say over a five-year rolling cycle.

This is achieved by budgeting on a Rolling Capital Fund basis. The medium-term requirement is 
equalised over the same medium term and included annually in the Precept calculation. No 
individual projects are included in the initial annual estimates, only the Rolling Fund requirement. 
On a continuous basis, Council then considers, approves and/or rejects individual projects as 
they are identified, justified and costed. The approval and timing of such projects can then be 
made based on priorities at the time of consideration, and the availability of funds from the 
(known) source of capital funds flowing from the precept.

It follows from this concept that projects are only included in the council’s budget once approved
and, since the source of funds is identified and agreed at the time of project approval, the use of 
such (previously earmarked) funds, together with any external funding that may be available, is 
also reflected as a credit budget and thus any effect on the council’s General Reserve (i.e. the 
Annual Surplus/Deficit) is largely eliminated.

Because the Fund is built up from revenue, it can be used to fund non-recurring revenue costs 
associated with a capital project or to smooth out a one-off peak in general revenue expenditure 
and is therefore extremely flexible.

The Council has a substantial budget for a Town Council with a population of over 30,000, 
indicating a relative broad set of functions and assets. The precept for 2023-24 was set at
£1,331,855 with gross expenditure estimated at £1,592,905. The Council has reasonably robust
finances, substantial general and ear-marked reserves, and considerable assets. It is planning 
additional services including the Edmonds Park Community & Sports Pavilion for which a £2.4m 
loan has been applied for and a Splash Park which will be mainly financed by CIL receipts and 
Council reserves. Unfortunately, the 2023-24 Budget is in deficit because inadequate provision is 
made for the all-out elections (expected to cost in excess of £25,000), however if the 2022-23 
Contingency of £30,000 remains available to could be transferred to the Elections EMR. The 
general Reserve is below the recommended level and may also need to cover the election 
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expenses. Any underspend at the end of 2022-23 will go in to the General Reserve and may help 
the shortfall.

Understandably, the Council wished to limit the precept rise following the pandemic and rising
inflation. The precept for 2023-24 has been increased by 4.5%, which equates to 4.59% on the bill 
for a Band D property. The position was helped by a 1.5% increase in the Council Tax base.
Following the setting of the 2023-24 budget, all Earmarked reserves (EMRs) have been reviewed
and if they are not likely to be used within two years, that the sum is transferred into the new 
Rolling Capital Fund where appropriate. This fund could be topped up with a minimum sum of say 
£25k each year to provide a flexible provision for future projects, which can be used for either 
capital or revenue expenditure. Where EMRs were not appropriate for transfer into the Rolling 
Capital Fund, they were transferred to the General Reserve. (see Appendix 1)

The Council has built up a number of Earmarked Reserves which are estimated to total £596,000
at the end of March 2023, plus a Rolling Capital Fund of £154,910. The recommended practice for 
a Council’s General Reserve is a minimum of 25% of net revenue expense (excluding capital or 
borrowing repayments). For Didcot TC, this would equate to £272.500. This cannot include 
Community Infrastructure Levy (CIL) receipts which can only be spent on community and 
infrastructure projects. Before the transfers set out in Appendix 1, the General Reserve would have 
been only £59,000 at the year’s end. After the transfers it will rise to £220,809 and will need to be 
built up by another £51,000.

The following assumptions within inflation limits wherever possible, have been made in preparing 
this Forecast:

• Inflation is a dominant influence, currently standing at 10.1% (Consumer Price Index, down 
from 10.5% in December) from the combined effect of Brexit, Covid and the war in Ukraine. It 
is predicted to drop back during the year to around 5% at the end of 2023 but will still average
around 7% for the financial year to March 2024. General Inflation levels have been assumed 
at 5% for 2024-25, 3% for 2025-26 and 2.5% for 2026-27. Within this however, energy costs 
increases have been huge and although dropping a little, will remain high for some time yet as 
energy suppliers buy in advance. Civic Halls in particular are benefitting from fixed price 
energy contracts from 2029, when these end in 2024, there will still be a significant rise which 
will need to be accommodated.

• Fixed costs over which the Council have little control such as office costs are increased in line
with inflation (or actual predicted cost). 

• Demand for grants from community organisations is likely to increase, as other funding
reduces and needs increase. Partnership working is an important part of the Council’s 
strategy.

• The Precept Support grant has been discontinued by SODC, which resulted in an increase in 
precept for current and future years.

• DLUHC did not cap precept rises for 2023/24, although they will keep local council expenditure 
under review and it cannot be ruled out for the future.

• There is little prospect of support grant directly from Government or a share in increased
business rates coming to the Town Council although NALC continue to lobby for this to 
happen.

• Local funding opportunities will continue at a similar level, but the Council will continue to 
strive for grants and sponsorship.

• The Council’s staffing structure is likely to require a review during 2023-24 to ensure that
gradually staff levels and management structures are tailored to the future delivery of the 
Council’s priorities and that scales recognise the level of responsibility and local market 
pressures. There is a contingency available for the coming year to fund the first priorities 
however provision will need to be made for future years.
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• Staffing cost increases will be constrained but in line with national pay awards where the 
Council has the ability to pay. The National Pay Award 2022, effective from 1st April 2022, 
added £1925 to all scale points (FTE) which added to Didcot’s staffing budget. There will be
pressure for a substantial increase for 2023, with DTC making a provision of 10%. Staff 
increments are only awarded on merit and are accounted for in budgets.

• Didcot does not have a Neighbourhood Plan and therefore receives only a 15% share under
SODC’s CIL policy, rather than the 25% which would have been possible.

• The Council will continue to receive S106 money from planning development, which will be 
built in annually. If it takes on additional facilities such as play areas, it will seek commuted 
sums for future maintenance.

• Increases in expenditure will inevitably necessitate appropriate increases in the
General Reserve.

• There will be additional income from the Council’s venues, as their use is developed and
promoted, but this has been predicted cautiously.

• The Council currently has some external borrowing of £352,000 and has made application to 
borrow a further £2.4m to fund a new Edmunds Park Community & Sports Pavilion. Although 
this has been reduced from £2.4m through a value engineering exercise, the rapid rise in 
interest rates will mean that Council will need to review the time period over which the loan is 
repaid.

• An increased provision will need to be made for the long-term maintenance of facilities.
• The Council will factor in the potential income from providing services to other organisations 

such as Trusts.
• Difference between Nett effect on previous year baseline & Precept is made up of 

contributions to or from reserves.
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APPENDIX 1: Earmarked Reserves at February 2023

Fund £ Transfer to Sub 
Total £

Building Repair Fund 118, 717 Leave as EMR & make annual provision
CIL 276,875 Leave as EMR
Election Fund 1,336 Leave as EMR & make annual provision
Splash Park 320,972 Leave as EMR 717,900

Cemetery Fund 2,245 Rolling Capital Fund
Skate Park Refurbishment 13,616 Rolling Capital Fund
Ladygrove Lakes 5,246 Rolling Capital Fund
Ladygrove Park 5,537 Rolling Capital Fund
Ladygrove Lakes Staging Fund 20,000 Rolling Capital Fund
Building Projects Fees 34,260 Rolling Capital Fund
Sports Pitches 11,001 Rolling Capital Fund
Bus Shelters/Street Furniture 5,094 Rolling Capital Fund
CCTV 13,405 Rolling Capital Fund
Pavillions 34,700 Rolling Capital Fund
Groundskeeping Equipment 9,627 Rolling Capital Fund 154,731

Planting 3,464 General Reserve
Arboriculture 8,989 General Reserve
Community Projects 8,726 General Reserve
GDPR 500 General Reserve
Play Areas 688 General Reserve
Rolling Budgets 13,866 General Reserve 36,233
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Finance & General Purposes Committee 
27th March 2023

Report Author: Janet Wheeler

To consider the options on the Edmonds Park 
Community & Sports Pavilion
Introduction
This report asks the F&GP Committee to review the various options relating to the 
delivery of this project. 

Status of the loan from the Public Works Loans Board (PWLB)
The loan application went to the PWLB in the second week of November having been 
approved at the full Council meeting on 7th November 2022. Tangible progress on the 
application was made after the Town Clerk forwarded additional information such as the 
approved 2023-24 budget – ratified at the full Council meeting on 9th January 2023. 

The application has been well received and has been reviewed by several layers of 
officials including an accountant. In all instances the feedback was positive but the final 
crucial approval is still awaited. The Town Clerk received a further email on Monday 
20th March 2023 to say that the report has gone to the “DD for final approval”. 

At the time of writing we have no firm idea when the approval will be given. 

Interest rates
Since full Council approved the revised loan of £2.4m as a fixed rate for a term of 
twenty-five years. The interest rate changes as the Bank of England changes their 
interest rates. The fixed rate will be determined at the time of agreeing the loan offer. 
Since the beginning of November 2022 (when the loan application was submitted) the 
interest rates have increased. 

The sum we allowed in the budget for repayments was £120,000. This sum should now 
be increased to approx. £160,000 at today’s rates. This means that we will need to 
allocate more to the cost centre to cover the new interest repayments. This is added to 
the current repayments of £122,604 which have another 11 years; 12 years and 13 
years to run before expiry. 

Options open to the Council to reduce the interest repayments include: extending the 
term to thirty years or a maximum of fifty years. 

Didcot Town Council
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Another option is to pay off the sum early should the Council be offered any developers 
contributions – although nothing has been offered by principal Councils so far. 

Another option is to consider a variable loan which will make savings in the short term 
but is subject to fluctuation and will be difficult to budget for. 

Recommendation from the Officers
On receipt of the loan, the Officers recommend retaining the fixed rate over a term of 
twenty-five years. The budget should be reviewed to factor in the increased 
repayments. 

The repayment tables are attached to this report. 

Request from LIFE Build Solutions Ltd
The builders are planning to be onsite from 11th April 2023 – immediately after Easter. 
However there are items that they need to order in advance to allow this to happen. 
They are asking DTC to approve the following: 

• Beam and block design - £2,500
• Groundworks – concrete mix designs; order materials; mobilisation etc - £5,000
• Statutory authority order placement including: 

a) Thames Water – new supplies - £3,989
b) Thames Water – temp builders supply - £1,325
c) SSEN – new supply - £16,671
d) SSEN – temp builders supply - £3,349

• Temp accommodation – order, arrange transport, based on preliminary 4 week 
hire, temp site connections - £4,000

• Professionals appointment – Architect/Structural Engineer/Principal Designer to 
proceed with Stage 4 design, check subcontractors designs (ie steelwork & 
Beam & block) etc - £10,000

• Main contractors OH&P for the foregoing - £2,225

Total: £49,059 + VAT

The Council need to take a decision on whether to approve this cost to keep the 
project on track. 

Risk Implications

Delegated authority

(a) Under Standing Order 100, the administration of the Finance and General 
Purposes budget is delegated to this Committee.

Legal and risk implications

(b) The Council is required to arrange for the proper administration of its financial 
affairs: this will include regular reporting.
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(c) The Accounts and Audit Regulations require local councils to ensure that 
financial management is adequate and effective and have a sound system of 
internal control.

(d) If Council were to approve the early sum of £49,059 there is a risk that the loan 
application will be unsuccessful and DTC will have to put the project on hold. 

(e) If the early sum is not approved, this could result in increased costs as the 
tenders were returned to the builders in January 2023 and change all the time. 
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This report has been prepared for the sole use of Didcot Town Council. To the fullest extent permitted by law, no responsibility or liability 
is accepted by Auditing Solutions Ltd to any third party who purports to use or rely, for any reason whatsoever, on this report, its contents 
or conclusions.

Background
Statute requires all town and parish councils to arrange for an independent Internal Audit (IA) 
examination of their accounting records and systems of internal control and for the conclusions to 
be reported each year in the Annual Governance and Accountability Return (AGAR).

This report sets out the work undertaken in relation to our second visit for the 2022-23 financial 
year which was took place on 15th February 2023. It does not repeat the findings from our first visit 
in November, but a consolidated report will be issued after our final review for the year scheduled 
for the summer.

We wish to thank the Clerk, her staff and DCK Accounting (the Council’s contract accountants) for 
assisting the process, providing all necessary documentation to facilitate our work.

Internal Audit Approach
In undertaking our review, we have again had regard to the materiality of transactions and their 
susceptibility to potential mis-recording or misrepresentation in the year-end Statement of 
Accounts / AGAR. Our programme of cover is designed to afford assurance that the Council’s 
financial systems remain robust and operate in a manner to ensure effective probity of transactions 
and to afford a reasonable probability of identifying any material errors or possible abuse of the 
Council’s own and the national statutory regulatory framework. The programme is also designed 
to facilitate our completion of the ‘Internal Audit Certificate’ in the Council’s AGAR, which 
requires independent assurance over specified internal control objectives.

Overall Conclusion
We are pleased to advise that, based on the work undertaken to date, the Council continues to 
maintain generally adequate and effective internal control arrangements.

We request this report is presented to Members.
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Detailed Report
Maintenance of Accounting Records & Bank Reconciliations

Officers maintain the Council’s accounting records using the Rialtas Omega software with support from 
contract accountants DCK Accounting.  Cash books are in use to record transactions on each operational 
bank and investment account.

Our objective here is to ensure that the accounting records are being maintained accurately and currently 
and that no anomalous entries appear in cashbooks or financial ledgers. We have consequently: 

➢ Verified that the financial ledger remained “in balance” as at the time of our visit, based on the 
backup provided, specifically we confirmed the trial balance agreed to the nominal ledger, the 
main accounting record in Rialtas;

➢ Verified the reconciliations on cash book one, Unity Trust current account, at 30th November and 
31st December 2022 and agreed the movements in December between the bank statements and 
the cash book;

➢ For cash book four, the Civic Hall current account at the Unity Trust bank, similarly agreed the 
reconciliation at 30th November and 31st December 2022 and agreed the movements in December 
between cash book and the Unity Trust statements;

➢ Verified the reconciliation on cash book five, the CCLA Account, at 30th November and 31st

December 2022 between Rialtas and the CCLA statement and agreed the receipt of interest in 
December to the cash book from the CCLA statement; and

➢ Agreed the reconciliation on the credit card cash book at 30th November and 31st December 
2022 and agreed the transactions on the Card Statement for December 2022 to the cash book.

Conclusions

We are pleased to record that no issues arise in this area currently, the accounts are in balance with 
regular reconciliations being completed with no aged or anomalous adjusting entries in the 
reconciliations.

At our final review stage we will agree the cash balances reported in the AGAR to the third party 
statements.

Review of Corporate Governance & Regulatory Framework 

Our objective here is to ensure that the Council has a robust regulatory framework in place, that Council 
and Committee meetings are conducted in accordance with the adopted Standing Orders (SOs) and that, 
as far as we are reasonably able to ascertain as we do not attend meetings, no actions of a potentially 
unlawful nature have been or are being considered for implementation, although it is for the Council to 
seek legal advice where it feels necessary. 



4

Didcot TC: 2022-23 Second Interim 15th February 2023

We have continued our review of Council and Committee minutes as posted on the Council website with 
no matters arising.

The Council needs to post larger payments on to the Transparency Page of its website to comply with 
the Transparency Code.  At the time of our visit this was not up to date, with the latest posting being 
2019.

Conclusions and recommendation

The Council is maintaining its governance arrangements.  Details of larger payments need to be 
uploaded to the Council website.  This can be done by downloading a report from Rialtas to post to 
the website.

R1 The Transparency page on the Council’s website must be updated to show details of larger 
payment in the financial year.

Review of Expenditure & VAT

Our aim here is to ensure that: 

➢ Council resources are released in accordance with the approved procedures and budgets;
➢ Payments are appropriately supported, either in the form of an original trade invoice or other 

appropriate form of document confirming the payment as due and/or an acknowledgement of 
receipt, where no other form of invoice is available;

➢ All discounts due on goods and services supplied are identified and appropriate action taken to 
secure the discount;

➢ An official order has been raised on each occasion when one would be expected;
➢ The correct expense codes have been applied to invoices when processed; and
➢ VAT has been appropriately identified and coded to the control account for periodic recovery.

We discussed with officers the controls over the processing of payments at our first visit. At this stage 
we have extended our audit testing of a sample cash book transactions, our sample stands now at 89 
payments across the Current Account and Civic Hall cash books.  Our test sample includes all payments 
greater than £3,000 plus a more random sample of every 30th payment and totals £738,594 equating to 
61% by value of non-pay related payments processed to 31st January 2023. We are pleased to record that
supporting information was provided for all items sampled. 

We discussed the Edmonds Park Pavilion project with the Clerk.   The Council appointed Ridge and 
Partners LLP to provide advice on costings and development of the project through a ‘Pre-Construction 
Services Agreement.  We understand this appointment was advertised on the Government Contract 
Finder website.  With advice from Ridge the Council tendered a design contract receiving three bids, 
two were reviewed by Members and Life Build Solutions Ltd appointed.  We reviewed the paperwork 
in relation to the three bids and checked Life’s invoices as part of our payment testing.  The Council has 
built in contingencies and is reviewing costs before finalising the PWLB loan application.  DCK are 
assisting with business planning.



5

Didcot TC: 2022-23 Second Interim 15th February 2023

We note that VAT reclaims for the Council are prepared and submitted to HMRC for repayment
routinely at the close of each month during the course of the financial year.  We have test checked the 
return for month eight confirming receipt of funds into the current account cash book.

Conclusions

No issues arise in the area to date requiring formal recommendations.  At our final review we will 
consider overall expenditure for the year and extend our testing as necessary.

Budgetary Control and Reserves

Our objective here is to ensure that the Council has a robust procedure in place for identifying and 
approving its future budgetary requirements and the level of precept to be drawn down from South 
Oxford District Council: also, that an effective reporting and monitoring process is in place. We also 
aim to ensure that the Council retains appropriate funds in general and earmarked reserves to finance its 
ongoing spending plans, whilst retaining appropriate sums to cover any unplanned expenditure that 
might arise. 

We confirmed that Finance and General Purposes Committee considered the draft 2023/24 budget and 
precept at their December 2022 meeting.  A report was provided to support Member’s deliberations 
which considered earmarked reserves, income and the tax base. Further a detailed analysis was provided 
at activity level showing budget and spend/income in the current year and projections for the coming 
year.  Full Council approved the budget and precept at their meeting in January 2023

From our review of minutes we can see that Members of Finance and General Purposes Committee 
receive monthly accounts and query detail as appropriate.

Conclusions

No issues arise in this area to date requiring formal recommendations.  We will consider balances 
and reserves at our final review in the summer.  

Review of Income

Our objective in this area is to ensure that the Council identifies all income to which it is entitled and 
has appropriate arrangements in place to ensure its prompt recovery. The Council receives income from 
a variety of sources including the annual precept; Civic Hall hire and bar / catering income; interment 
and associated cemetery fees; allotments; Section 106 and CIL moneys; bank interest and other 
miscellaneous sources. We tested income at our initial visit, we have extended our work at this stage as 
follows, specifically we:

➢ Confirmed that the Council continues to keep its fees and charges under review;
➢ Reviewed lettings of the main hall in the Civic Centre selecting five bookings in November 2023 

from the electronic booking diary, enquiring whether a booking form was on file and confirming 
the booking had been invoiced at the correct rate.  For one booking the date was incorrect on the 
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invoice, officers are to speak to DCK to adjust the documentation as the booking was still 
showing as un-invoiced on the system.  The Council does not hold booking agreements for 
regular hirer’s;

➢ Reviewed the system for managing the Council’s allotments and test checked five tenancies to 
the supporting tenancy agreement and checking the rent had been paid by inspecting the receipt.  
We confirmed the rents charged were consistent with the published schedule of fees and we 
compared the income due per the Allotment Ledger to the income in the Nominal Ledger for 
material consistency; and

➢ Review the unpaid invoices report in Rialtas.

Conclusions and recommendation

The Council has systems for collecting income and there are no material old unpaid invoices.

We understand the Council has asked regular hirer’s re-sign booking forms, but that they have not 
received them back, the original ones being out and date and could not be located.  It is important to 
obtain signed booking agreements to keep up to date records of the purpose of the hire and the name 
of the person responsible, also it is useful to obtain details of their insurance where appropriate.

R2 The Council must obtain signed bookings forms annually in respect of regular hirer’s and obtain 
insurance details eg for commercial organisations or for people taking lessons.
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Recommendation Response
Review of Corporate Governance & Regulatory Framework
R1 The Transparency page on the Council’s website must be updated to show details of larger payment in 

the financial year.
Review of Income
R2 The Council must obtain signed bookings forms annually in respect of regular hirer’s and obtain 

insurance details eg for commercial organisations or for people taking lessons.
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Finance & General Purposes Committee 
Recommendation from the Environment and 
Climate Committee
27th March 2023

Report Author: Lucy Blake and Janet Wheeler

Summer Hanging Baskets in Didcot proposal

Introduction

1. This report asks the F&GP Committee to consider a recommendation from the 
Environment & Climate Committee to approve the funding for re-instating the 
hanging baskets throughout the town. 

Background

2. Back in 2018, Didcot Town Council maintained 64 hanging baskets at various sites 
cross the town. The work to maintain these was contracted out at a cost of 
£3,968.00. This equated to £62 per basket.

3. Hanging baskets are popular in many towns. For example, Wallingford, Wantage, 
Newbury, Witney, and Henley on Thames, all have hanging baskets. 

Didcot Town Council
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- Wallingford Town Council offer residents the opportunity to sponsor a fully 
maintained basket in the town centre or in the riverside area. 

4. Hanging baskets provide a source of food and habitat for wildlife and insects as 
well as an improved environment for the community. They improve overall air 
quality by filtering out pollutants. 

5. They also add to the civic pride in the town making the high street a more attractive 
place to shop and live. 

Recommendations

6. The Environment & Climate Committee request permission from the F&GP 
Committee to re-instate the hanging baskets, at a cost of £4,800 including watering 
throughout the summer. There is no specific budget for this project but there is the 
following available in the rolling reserves as @ 21st March 2023: 
334 Community Projects £8,726
354 Rolling budgets £13,866

Legal Implications

7. All conditions within any agreed contract would need to be adhered to. All items will 
always remain the property of the company and will be removed at the end of the 
contract period. 

Financial Implications
8. The cost of the quote received amounts to £4,800 and includes:

• “The rental of sixty-four 450mm diameter traditional lined wire hanging baskets filled with 
fresh Window flowers compost and planted with a dense display of massed summer 
flowering plants, installed in late May/early June, and removed during late 
September/early October with full maintenance over the period

i.e. watering, feeding, spray-cleaning, pest, and disease control, picking over and free replacement of 
any plants dying prematurely or outgrowing their position in any display, but excluding any plants
stolen or vandalised

Sixty-four at £75.00 nett per basket £4,800.00 nett”

Risk Implications
9. Potential benefits include:

• Increase in Biodiversity
• Improve community spirit
• Creates a positive image

Potential negatives:
• An unbudgeted cost



The Public Sector Deposit Fund
UK domiciled short-term LVNAV Qualifying Money Market Fund rated AAAmmf
Fact Sheet � 28 February 2023

Investment objective
To maximise the current income consistent with the preservation
of principal and liquidity.

Investment policy
The Fund will be invested in a diversified portfolio of high quality
sterling denominated deposits and instruments. All investments
at the time of purchase will have the highest short term credit 
rating or an equivalent and correspondingly strong long term 
rating.

The weighted average maturity of the investments will not 
exceed 60 days. The Fund will not invest in derivatives or other 
collective investment schemes.

Target investors
The Fund is designed for local authorities and public sector 
investors seeking a high level of capital security and a competitive
rate of interest for their short-term investments.

Who can invest?
Any public sector organisation can invest in the Fund.

Responsible investment policy
We monitor our counterparties' environmental, social and 
governance risk management on a regular basis. Our research 
utilises external data resources and our in-house Sustainability 
Team.

Key risks
Investors should consider the following risk factors before 
investing: Issuer/Credit Risk (issuer/financial institution may not 
pay), Market Risk (investment value affected by market 
conditions), Operational Risk (general operational risks), Maturity
Profile (timings of investment maturity), Liquidity Risk 
(investment in non-readily realisable assets), Concentration Risk 
(need for diversification and suitability of investment) and Interest
Rate Risk (changes to interest rate affecting income). Please see
the Fund Prospectus for further details.

Top 10 counterparty exposures (%)
9.4% Landesbank Baden-Wuerttemberg
9.4% Nationwide Building Society
9.4% Yorkshire Building Society
7.4% Royal Bank of Canada
6.7% DBS Bank Limited
3.0% ABN Amro Bank N.V.
3.0% Barclays Bank plc
3.0% Citibank N.A.
3.0% Credit Agricole Corporate and Investment Bank
3.0% Danske Bank AS

Top 10 country exposures (%)
30.7% United Kingdom
12.4% Canada
12.4% Singapore
10.1% Germany
9.0% Japan
8.0% France
4.1% Netherlands
3.0% Denmark
3.0% United States
2.2% Australia

Share class 4 yield as at 28 February 2023

3.9060%
5 years cumulative performance

3.55 3.10

19.74

Public Sector 
Deposit Fund*

Cash 
Comparator**

Inflation - 
CPI***
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Asset type (%)

n Call Account 0.5
n Term Deposit 42.2
n Certificates of Deposit 57.3

Credit rating� (%)

n AAA 0.0
n AA+ 0.0
n AA 1.0
n AA- 27.9
n A+ 25.8
n A 15.4
n A- 29.9

F1+ F1

*Source: CCLA - Net performance shown after management fees and other expenses with gross income reinvested. The yield on the
Fund will fluctuate and past performance is not a reliable indicator of future results. **Comparator Benchmark - Sterling Overnight 
Index Average (SONIA) from 1 January 2021. Prior to that, the comparator benchmark was the 7-Day Sterling London Interbank Bid 
Rate (7-Day LIBID). ***Consumer Price Index (CPI) is lagged one month. �Using Fitch Ratings methodology.



Income  period to end February
Average yield over the month 3.8479%
Yield at the month end 3.9060%

Discrete year total return performance
12 months to 28 February 2023 2022 2021 2020 2019
The Public Sector Deposit Fund +1.87% +0.07% +0.20% +0.74% +0.63%
Comparator Benchmark +1.96% +0.10% -0.04% +0.57% +0.50%
Relative -0.09% -0.03% +0.24% +0.17% +0.13%

Annualised total return performance
Performance to 28 February 1 year 3 years 5 years
The Public Sector Deposit Fund +1.87% +0.71% +0.70%
Comparator Benchmark +1.96% +0.66% +0.61%
Relative -0.09% +0.05% +0.09%

Net performance shown after management fees and other expenses with gross income reinvested. Comparator Benchmark - SONIA 
from 1 January 2021. Prior to that, the comparator benchmark was 7-Day LIBID. Past performance is not a reliable indicator of future 
results. Source: CCLA

Market update
The UK narrowly avoided a technical recession (conventionally defined as two or more successive quarters of contraction), with GDP 
growth flat at 0% in the final quarter of 2022 after a fall of 0.3% in the previous quarter. Over the year as a whole, UK GDP growth was 
reported at 4.1%. For the UK, inflation remains higher and more stubborn than in other major economies: January�s annual CPI rise 
was still in double figures at 10.1%. This was down from 10.5% the previous month, largely because of easing fuel prices � but food 
inflation remained worryingly high at nearly 17%. However, there was a noticeable reduction in core CPI, which fell to 5.8% from 6.3%
the previous month, helped by a slowdown in price rises among wage-intensive service industries such as hospitality.

Key facts
Fund size £1,492m
Credit quality and sensitivity rating by Fitch AAAmmf
Weighted average maturity 41.87 days
(Maximum 60 days)

Launch date May 2011
Minimum initial investment £25,000.00
Minimum subsequent investment £5,000.00
Dealing day Each business day*
Withdrawals On demand
Domicile United Kingdom
ISIN Share Class 4 GB00B3LDFH01
Interest payment dates End of each month
Ongoing charges figure (OCF)** 0.08%***

*Dealing instructions (including cleared funds for purchases) must be received by 11.30 am. **The OCF 
is based on the annual management charge ("AMC") but excludes portfolio transaction costs. The AMC 
for the Fund is 0.10% and is inclusive of all other costs and expenses of operating and administering the 
Fund such as depositary, custody, audit and regulatory fees. The AMC was reduced to 0.08% on a 
temporary basis in November 2015 to improve the income distribution, due to low interest rates. In May 
2021, the AMC was temporarily reduced further to 0.06%. ***With effect from 1 April 2022 and until 
further notice, the AMC applied to the Fund reverted to the previously discounted rate of 0.08%.

Please Contact
Kelly Watson

Market Development
T: +44 (0)207 489 6105
M: +44 (0)7879 553 807

E: kelly.watson@ccla.co.uk

Jamie Charters
Market Development

T: +44 (0)207 489 6147
E: jamie.charters@ccla.co.uk

Lee Jagger
Market Development

T: +44 (0)207 489 6077
E: lee.jagger@ccla.co.uk

Risk warning and disclosures
This document is a financial promotion and is issued for information purposes only. It does not constitute the provision of financial, 
investment or other professional advice. The market commentary contained in this document is the opinion of the author only. To 
ensure you understand whether CCLA�s product is suitable, please read the Key Investor Information Document and the Prospectus. 
CCLA strongly recommends you seek independent professional advice prior to investing. The Public Sector Deposit Fund is a UK short-
term LVNAV Qualifying Money Market Fund. In addition to the general risk factors outlined in the Prospectus investors should also note
that purchase of PSDF shares is not the same as making a deposit with a bank or other deposit taking body and is not a guaranteed 
investment. Although it is intended to maintain a stable net asset value per share, there can be no assurance that it will be maintained. 
Notwithstanding the policy of investing in short-term instruments, the value of the PSDF may also be affected by fluctuations in 
interest rates. The PSDF does not rely on external support for guaranteeing the liquidity of the fund or stabilising the net asset value per
share. The risk of loss of principal is borne by the shareholder. The Fund is authorised in the United Kingdom and regulated by the 
Financial Conduct Authority as a UK UCITS Scheme and is a Qualifying Money Market Fund. CCLA Investment Management Limited 
(registered in England & Wales No. 2183088 at, One Angel Lane, London, EC4R 3AB) is authorised and regulated by the Financial 
Conduct Authority and the Authorised Corporate Director of the PSDF. For information about how we obtain and use your personal 
data please see our Privacy Notice at https://www.ccla.co.uk/our-policies/data-protection-privacy-notice.

One Angel Lane | London | EC4R 3AB | Freephone: 0800 022 3505 | www.ccla.co.uk
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Meeting/minute Item/topic Up-date/status Review date/meeting

Minute 31 – 22-06-20
Minute 140 – 25-1-21
Minute 33 – 21-06

CCTV cameras and the case for an extra 
camera

Agreed for two extra cameras but 
DTC may have to pay for one. 

Awaiting response from SODC 
on next steps following approval 

Minute 12 – 24-5-21 Edmonds Park Pavilion new build Stage one work begun and 
contract signed. 

Agenda item 9

Various meetings Status of Restore project and OSM’s plans 
for the allotment site – review their 
agreement

Review of agreement Verbal up-date following site 
visit

Request from F&GP 
Chair

Map of land that belongs to DTC Quote received from Pear – other 
systems may do the same thing

Possible project for Pear 
Mapping – quote received but 
complicated. Finance Chair 
suggested a demo for Cllrs to 
review- to be set up in April 
2023

Minute 81 – risk 
assessments

Specific risk assessments Professional input requested on 
these sheets

Currently being reviewed by our 
H&S consultant.

Minute 139 – reposition 
of CCTV camera

Costs, feasibility and potential funding to 
be explored

To be progressed Awaiting response on SODC 
regarding the way forward

Minute 140 –
improvements to 
security around 
Smallbones Park

Fencing around play area – to Full Council 
for ratification
Additional bins and benches
Pathways
Birds Mouth fencing
Soil bunds and five bar gate

Smaller projects are being 
progressed. More expensive 
items will go to Full Council. 

On-going progress on these 
items

Recommendation from 
the ECC Committee 
January 2023

Re-instate 64 hanging baskets Cost is £4,800 to include the 
baskets, plants, watering, 
installation and take down

Agenda item 11


