Didcot Town Council

Notice of a meeting of the
Environment Committee
12th March 2018 at 7.30pm
All Saints Room, Civic Hall, Didcot

Admission of the public and media
The council welcomes members of the public to its meetings in accordance with the
Public Bodies (Admission to Meeting) Act 1960.

Reports and minutes
We add reports and minutes to our website.

Recording, photographs and filming
The press or public may audio-record, photograph or film meetings, or report from
the meeting using social media. As such members of the public may be recorded or
photographed during the meeting.
We ask that anyone wishing to record or photograph the meeting notifies the Deputy
Town Clerk before the start of the meeting.

Public participation
The council welcomes the public’s involvement in meetings, which must be in
accordance with our rules (Standing Orders 18 - 20 on a matter before the
Committee).
The Chairman will invite members of the public to present their questions,
statements or petitions at the start of the meeting.
To find out about participation contact the Deputy Town Clerk.
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Agenda
1.

To receive apologies.

2.

To receive declarations of interests. Members are reminded to declare any
interests they may have on any item on this agenda in accordance with Didcot
Town Council’s code of conduct.

3.

To agree the minutes of the meeting held on 15th January 2018 as a true and
correct record (attached)

4.

Questions on the minutes as to the progress of any item

5.

To consider and note the financial statements and budgets (attached with
appendix)

6.

To note the Outdoor Services Manager’s Report and consider matters arising
(attached)

7.

To consider applications for events (attached)

8.

To note updates from the WW1 Working Group and to consider issues
referred to the committee (attached)

9.

To note updates from the Cemetery Working Group and to consider issues
referred to the committee (attached)

10.

To note updates from the Allotment Liaison Working Group and to consider
issues referred to the committee (attached)

11.

To consider Town Council involvement with the EqualiTeas initiative
(attached)

12.

Future project suggestions
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EXCLUSION OF THE PRESS AND PUBLIC
Pursuant to Section 1 of the Public Bodies [Admission to Meetings] Act 1960 the
committee will be asked to exclude the press and public from the meeting on the
grounds that publicity would be prejudicial to the public interest by reason of the
confidential nature of the business to be transacted

13.

To consider potential changes to the draft Bowls Club lease (restricted
circulation)

Julie Perrin

Town Clerk

6th March 2018
Voting members:
Cathy Augustine
Tim Bedford
Steve Connel
Bernard Cooper
Anthony Dearlove
Bill Service
Alan Thompson
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Nominated Substitute Members
Tony Harbour
Nick Hards
James Hart
Des Healy
Ron Milton-Eldridge
Charlie Robertson
Ben Shaw
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Agenda item 3
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Didcot Town Council

Environment Committee
Monday 15th January 2018 at 7.30pm
All Saints Room, Civic Hall
Minutes
Note: These minutes are subject to approval as a true and correct record
by the next meeting of this committee.
PRESENT
Councillors: Mr S Connel (Chairman)
Ms C Augustine
Mr B Cooper
Mr A Dearlove
Mr A Thompson
Officers:

Mr T Hudson (Deputy Town Clerk)
Mr T Rudge (Outdoor Services Manager)

Others:

Two members of the public

PUBLIC PARTICIPATION
Mark Garwood, Community Fundraiser for the Royal British Legion in
Oxfordshire addressed the Committee to introduce in more detail the Silent
Soldier initiative. Mr Garwood spoke through the costs of a Silent Soldier for
individuals and businesses, showed an example and explained the process for
booking. Councillors sought more information regarding the recyclability, the
Royal British Legion’s own promotion efforts, and where else locally had
expressed an interest.
342.

APOLOGIES

Councillor Mr B Service tendered apologies
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343.

DECLARATIONS OF INTERESTS

Councillor Mr A Thompson declared a disclosable pecuniary interest as an allotment
holder in agenda item 6, the Outdoor Services Manger’s report.1
344.

MINUTES OF PREVIOUS MEETING

Proposed by Councillor Mr S Connel and seconded by Councillor Mr A Dearlove RESOLVED to agree the minutes of the 27th November 2017 as a true and correct
record and that the Chairman sign them as such, and the minutes of the
extraordinary meeting of the 12th December 2017 subject to the following
amendment:
- Minute 305: amend the permitted burn dates to be 3rd – 17th April 2018 and
October 13th – 28th inclusive.
345.

QUESTIONS REGARDING PROGRESS OF ITEMS IN PREVIOUS
MINUTES

None

346.

FINANCIAL STATEMENTS AND BUDGETS

The Committee considered a report on the financial statements and budgets to 31st
December 2017.
Councillors requested clarification on the following:
1) the reason why budget 90025 – the election fund – was part of the
Environment budget
2) What CIL/S106 was, and having received an explanation, why Town Council
income was so low, and how or whether it could be accessed
3) what was included within 90020 – the Environment Fund
The Deputy Town Clerk agreed to speak to the Finance Officer and provide an e
mail update to Committee members regarding the answers to 1) and 3), and
Councillor Mr A Dearlove explained to other Councillors that South Oxfordshire
District Council was moving towards CIL funding rather than s.106, and that this was
harder for the Town Council to access due to the need for a designated and
specifically planned proposal being required for applications. Councillor Dearlove
agreed to pass on further information regarding CIL/S106 income and policy to all
Committee members.
The Outdoor Services Manager informed the Committee that budget 325-9056
(Ladygrove Lakes staging replacement) was unlikely to be spent this financial year
1

Minute number 347
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due to difficulties finding a supplier willing to fit the staging. If the Committee wished
the project to go ahead in the next financial year they would have to make a
recommendation to the Finance and General Purposes Committee to enable it to do
so. Proposed by Councillor Mr S Connel and seconded by Councillor Mr A
Thompson, RESOLVED to recommend to Finance and General Purposes that it
agree to carry forward the £20,000 budget from 325-9056 (Ladygrove Lakes staging
replacement) as an earmarked reserve for 2018/19.
The report was NOTED.
347.

OUTDOOR SERVICES MANAGER’S REPORT

The Committee considered the Outdoor Services Manager’s report. In addition to the
written report, the Outdoor Services Manager provided a verbal update on the large
climbing frame in Ladygrove play area (section 11 in the report), saying that he had
had a quote for the remedial works of £6731, and that from a risk perspective the
work needed to be undertaken as soon as possible or else the climbing frame would
have to be fenced off as unsafe.
It was recognised that the sum of £6731 exceeded the Outdoor Services Manager’s
power to act with executive power, but that the requirement of Financial Regulation
61 b) ii) that three quotations be sought did not apply due to the relevance of the
exemption in Financial Regulation 61 a) iii) for parts for existing equipment, as well
as the fact that only the original supplier could supply the parts needed, in line with
the further exemption of Financial Regulation 61 b) ii). Proposed Councillor Mr S
Connel and seconded by Councillor Ms C Augustine and RESOLVED to authorise
the Outdoor Services Manager to purchase the required replacement equipment,
and for payment to be drawn from 305-3154 (Ladygrove Park Maintenance) and
309-3153 (Play Equipment Maintenance) as required.
Councillors were also invited to consider whether to use current plot measurements
for allotment billing for 2018/19, or to use the newly re-measured plot sizes for those
whose for whom plot re-measurements had been undertaken and existing plot
measurements for those for who re-measurements had not taken place.2 Councillors
discussed the likely maximum size of any ‘bill shock’ for those being charged new
rates and the desirability of giving plot holders pre-warning, considered the practical
issues of time to allow plot-holders to re-size their plots or to challenge remeasurements. Proposed by Councillor Mr S Connel and seconded by Councillor Ms
C Augustine it was RESOLVED to use the Town Council’s existing measurements
as the source for allotment rents for 2018/19.3
The report was NOTED.

2

Due to his disclosable pecuniary interest Councillor Mr A Thompson left the room for the duration of
the discussion and vote on this item.
3
Councillor Mr A Thompson was invited to return to the meeting and did so at this point.
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348.

APPLICATIONS FOR EVENTS

The Committee considered a report detailing a number of applications for events on
Town Council land.
i)

Parafit
Councillors discussed the appropriate level of fees to levy, trying to
balance the commercial nature of the enterprise with the existing fee for
full use of the park for an entire day.
Proposed by Councillor Mr A Dearlove and seconded by Councillor Mr S
Connel, RESOLVED to approve the application with a requirement that a
risk assessment and public liability insurance of £10 million be submitted,
and that the Town Council levy a charge of £60 per week, to be billed
quarterly in advance, with a £20 refund made if a class was cancelled due
to bad weather or for reasons outside the hirer’s control.

ii)

Style Acre – Colour Run
Councillors spoke positively about the event itself, but voiced concerns
about the visual impact on the park if colour packets were allowed to be
thrown all the way round, particularly if the event coincided with a dry spell.
Proposed by Councillor Mr S Connel and seconded by Councillor Mr A
Dearlove, RESOLVED to approve the application with the condition that
colour throwing only be allowed at the four designated colour stations and
not elsewhere in the park. Insurance of £10 million and risk assessments
to be provided.

iii)

Style Acre – Bikeathon
Councillors considered the application but expressed concerns over a
number of issues where they did not feel they had sufficient information on
which to make a final decision, particularly around parking provision and
the potential for congestion.
Proposed by Councillor Mr S Connel and seconded by Councillor Mr A
Dearlove, RESOLVED to defer consideration of the application to a future
meeting and to invite Style Acre to address the committee and provide
more information on their previous experience of running similar events, as
well as the route, times, and marshalling provision.

iv)

Oxfordshire Play Association
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Proposed by Councillor Mr S Connel and seconded by Councillor Mr A
Dearlove, RESOLVED to approve the application. Insurance of £10 million
and risk assessments to be provided.
v)

The Deputy Town Clerk informed the Committee that a request from
Sustainable Didcot had been received to run the Town Fayre on 4 th August
2018.
Proposed by Councillor Mr S Connel and seconded by Councillor Mr A
Dearlove, RESOLVED to approve the application. Insurance of £10 million
and risk assessments to be provided.

349. BOOKING POLICY AND PROCEDURE FOR EVENTS ON TOWN COUNCIL
LAND
The Committee considered a report inviting it to decide whether to make changes to
the Town Council’s policy and procedure for booking events on Town Council land.
In discussing the proposed policy and procedure Councillors considered the Town
Council’s responsibilities regarding safety of users and the public in its role as a land
owner, fairness for bookers with cancelled bookings, cash flow for football clubs, and
the implications on smaller bookers who run events regularly but do not know
themselves the date of their planned event three months in advance.
It was proposed by Councillor Mr S Connel, seconded Councillor Ms C Augustine
and RESOLVED to recommend to Council the policy and procedure as written
subject to the following amendments:
-

-

-

Only apply a late cancellation fee if cancellation is made within 14 days of a
booked event
To add a clause allowing events that have been granted permission by the
Environment Committee for a substantially similar event within the last 12
months to be considered by the Outdoor Services Manager and Chairman of
the Committee, for records to be made of such bookings in the Outdoor
Services Manager’s report, and for the application to be referred to the
Environment Committee if either the Outdoor Services Manager or
Environment Committee chairman have concerns about granting permission.
To add a clause requiring the Outdoor Services Manager to keep a record of
lessons learned from events, and to consider this feedback when deciding
applications in conjunction with the Chairman or advising the Committee.
To change the payment terms for season bookings of sports pitches from 14
days before the date of the first booking to 30 days in arrears
To add a clause to the sports pitch booking terms and conditions that matches
cancelled by the referee may be credited to a future booking or, if not
practicable, refunded.
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350.

TOWN COUNCIL LITTER-PICK 2018

The Committee considered a report which invited it to decide whether to organise a
litter-pick for 2018, and if so, where and when to hold it. In considering its response,
Councillors discussed specific problem areas for litter, whether to focus on one area
of the town or hold multiple sites, staff capacity to mitigate safety for attendees, and
the previous clashes of the litter-pick with the Mayor’s Ball.
Proposed by Councillor Ms C Augustine and seconded by Councillor Mr S Connel it
was RESOLVED to organise a Town Council litter-pick on March 24th, and to
arrange pick-sites around Cockcroft School, Smallbone Rec and Ladygrove.
351.

SILENT SOLDIER UPDATE

The Deputy Town Clerk provided a verbal update to the Committee. The Committee
was informed that the WW1 Working Group had requested that the Environment
Committee consider the Town Council’s involvement in promoting and potentially
coordinating the Town’s efforts to achieve maximum impact. This had been based on
the potential for economies of scale if multiple purchases had been made, and to
arrange placement on places of high impact such as roundabouts. However, the
pricing structure from the Royal British Legion did not provide any economies of
scale, and the right to erect signs on roundabouts had been passed to a private
company who had refused permission. It was advised that there was little by way of
the original reasoning for coordinating the Town, but that as per the Committee’s
request at its previous meeting (minute 309), a draft letter had been put together in
conjunction with the Royal British Legion to promote the scheme and could be sent
out should the Committee wish to do so.
In discussing the next steps, councillors variously expressed concern over the
appearance of the Silent Soldier, the resource burden on the Town Council in
promoting it, the cost of the Silent Soldier and its recyclability.
It was proposed by Councillor Ms C Augustine, seconded by Councillor Mr B Cooper
and RESOLVED that the Town Council promote the Silent Soldier initiative via
facebook and the website, but that no other promotion should take place.

The meeting ended at 9:20 pm

Signed ______________________Chairman
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Agenda item 5
Financial statements and budgets

Environment Committee
12th March 2018
Report author: Tom Hudson

Financial Statement and Budgets
Introduction
1. Attached is the “Detailed Income and Expenditure by Budget Heading” report to
28th February 2018.

Recommendation
2. That the committee notes the financial statements and budgets having raised
questions on the content.

Background
3. Standing Order 98 a) delegates the administration of the Environment budget to
the Environment Committee.

Legal Implications
4. The council is required to arrange for the proper administration of its financial
affairs; this includes regular reporting.

Financial Implications
5. As set out in the attached financial statements.

Risk Implications
6. None
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Agenda item 6
Outdoor Services Manager’s Report

Environment Committee
12 March 2018
Report author: Tony Rudge

Outdoor Services Manager Report
Introduction
1. The report lists all the grounds works completed along with updates on allotment
availability. Also includes contract work.
2. Feedback on recent events within the report period and vandalism.
3. Staff updates on training.

Recommendation
4. That the Committee reviews the report, notes works completed, and makes
decisions regarding allotment measurements, and whether to lock Edmonds
Park.

Allotments
5. Allotment inspections will begin in April and will be carried out monthly to
September allotment holders will receive letters if their plot is not being
maintained.
6. Work is continuing on numbering & measuring plots. This work should be
completed by the end of March but site reps have flagged up some errors which
need to be resolved.
7. Work on building new bases for the troughs has been completed. 15 troughs
have been placed onto new bases, 3 at each allotment site. The water will be reconnected once the current cold spell ends.
8. Grass cutting will be carried out in late march/ early April weather permitting and
will include pathways between plots where necessary.
9. Any vacant plots will be cleared of rubbish and strimmed.
10. An incident occurred at Broadway allotments with a rough sleeper using one of
the sheds to live in, the person has been moved on and the shed has been
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removed by DTC staff at the plot holders request Police have been informed and
have agreed to include the site in their patrols.
11. New noticeboards have been ordered for all 5 allotment sites and should be in
place by the end of March.
12. Great Western Park estate has 38 people waiting for the new allotment site to be
created – 2020

Play Equipment
13. Formal weekly recorded inspections are being carried out by ROSPA trained
staff.
14. Ladygrove Park – The large multiplay unit is still awaiting refurbishment which will
not be completed until early April due to supply issues. Emergency repairs have
been carried out & the equipment is currently being inspected twice a week to
ensure no further problems arise.

Trees
15. Large Plane tree by the car park at Edmonds Park was damaged in the gales in
January losing a large bough which left the tree in a dangerous condition. The
tree has been removed by arboricultural contractors at a cost of £750.00.
16. A Malus tree (crab apple) in Smallbones Rec.was damaged in the same gale and
this has been removed by DTC staff.
17. An Oak tree to commemorate the end of WW1 is to be planted in Smallbones
Rec. by the Mayor on Thursday 22nd march at 13.30 hrs

Cemetery
18. There have been 4 full burials and 2 cremated remains burials to date this year.
19. The cemetery roads have been top dressed with new gravel
20. Grass cutting will begin last week in March weather permitting.

General Maintenance
21.Litter collection on going all sites and waste to pit via trailer and through skips
22.Football pitch marking ongoing at Edmonds Park & Loyd recreation ground.
23. Grass cutting will begin w/c 19/3/18 weather permitting
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Ladygrove Park
23. Rat baiting on going at lakes & around skate park
24. New chestnut fencing has been erected around the large lake to replace the old
fencing which was beyond repair.

Machinery
25. All grounds machinery has been serviced during the winter period.

Other Sites
26. All sites have received their winter maintenance work and are clean & tidy.
27. Green waste is currently put into a skip and taken to tip which is expensive and
wasteful, long term a bay could be built in the yard at Edmonds Park but this cannot
be carried out until the new depot is built. As a temporary measure could an area at
New Road allotments be fenced off to form a compound where green waste could be
stored & chipped this could then be used to top dress some of the shrub beds in the
parks. We currently use an area in New Road for storing leaves that are collected
during the autumn period, obviously this would need agreement with the allotment
reps at New Road.

Staff
28. Gatekeeper is still off work following his accident with a car.
29. Calber have taken over opening & closing gates in the gate keepers absence but
this costs around £800.00 per month.
30. I have been asked why Edmonds Park is locked when all other sites are left
unlocked. If the site was not locked vehicles would only be able to access the car
park because DTC staff lock the other barriers that lead to the depot at 16.30 hrs.
The minutes of the last time this issue was considered are as follows: “Councillors
discussed the locking of the gates at Edmonds Park. The Outdoor Services Manager
informed the Committee that the practice had started by request from residents due
to vandalism, noise and anti-social behaviour from the park. Locking the gates had
reduced these problems and had elicited positive feedback from the residents.” 1 If
Councillors wish to change Council’s policy of locking the gates it is advised that a
recommendation to Council be made to this effect, and a recommendation to the
Personnel Committee that the HR considerations of making such a change be
considered.

1

Environment Committee on 14th November 2016. Minute 256 refers.
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Other
31.South Oxfordshire Heat Basketball club have asked permission to use the
outdoor basketball court at Edmonds Park every Thursday evening between 18.00
hrs – 19.30hrs during Mid April-June.
32 Didcot Netball Club have asked to use 2 courts at Edmonds Park for their juniors
training from 16th April to 25 June on Mondays between 17.00hrs & 19.30 hrs.
33 Didcot netball club have asked to use 2 courts for their seniors training from 16
May to 28 August between 19.00hrs & 21.00hrs

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

6-4

Didcot Town Council

Agenda item 7
Applications for events

Environment Committee
112th March 2018
RReport author: Tony Rudge

Application for events report
Introduction
1. Requests for events on any council land are submitted to the Environment
Committee to grant permission.
2. Commercial events are given permission on the understanding that any damage
has to be made good at cost to the event organiser.
Recommendation
3. That Committee review the events listed and agree dates requested so that
forward planning can be completed within the current terms and conditions and
budget restraints.
Background and schedule
4. Soll Leisure have requested permission to hold a Sport Relief fun run around
Ladygrove Park & surrounding area on Sunday 25 March 2018. This event
usually takes place every other year & is organised jointly by Soll & DTC.
This year there will only be one race taking place which will be 3 miles in length.
5. The Netherlands National Circus have requested to use Edmonds Park from 17 –
22 April 2018.They are an all human production and the booking will depend on
ground conditions nearer the time. They have visited the site and will make
another visit in mid March before making a final decision.
6. Perry Hatwell Funfair have requested to change their dates at Ladygrove Park
from 8-11 March to 26 – 29 April, due to weather & ground conditions.
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7. Didcot Allotment Society have requested permission to hold an open day at
Broadway allotments on Saturday 9th June
Didcot Allotment Society would like permission from DTC to hold an event open to the
public on the Broadway allotment site on Saturday 9 June.
The objective is to introduce potential newcomers to the availability of allotments in
Didcot and give them an opportunity to talk to representatives of Didcot's 5 sites.
Broadway is the chosen venue because it is an open site and previous such events have
shown that its location attracts considerable passing footfall.
The details have yet to be finalised but are currently envisaged to include:
- stands for DAS, DDHA and Sustainable Didcot
- plant (not allotment produce) bring & buy sale
- guided visits to the site
- something relevant to interest kids.
Duration would be about 2 hours from 10.30 a.m.

8. Didcot Town Youth FC have requested permission to hold a summer tournament
at Edmonds Park on the 9 & 10 June.
9. Didcot Runners have requested permission to hold their annual 5 mile race + 2
mile fun run at Ladygrove on the 1st July. This event requires 2 road closures
which we will apply to SODC for. Up to 600 people are expected at this event
figure includes runners & spectators.
10. Step by Step charity has requested permission to hold a football competition at
Edmonds Park on the 1st July. Full details have not yet been received.
Financial Implications
11. Commercial events attract a fee, set by the Committee each year. The fee for
park hire for 2018/19 is £235.
Legal Implications
12. Event organisers have to be covered by their own insurance so if there were any
legal implications from an event that would be channelled through that specific
public liability cover.
13. A risk assessment for the event is required including Health and Safety
consideration and compliance with current relevant legislation.
Risk Implications
14. As concerning insurance and risk assessments above
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World War 1 Working Group Update

Environment Committee
12th March 2018
RReport author: Tom Hudson

World War 1 Working Group update
The World War 1 Working Group met on 31st January. Issues to note are as follows:
-

-

-

A commemorative oak is due to be planted in Smallbone Rec on 22nd March at
1:30 as part of the Town Council’s annual planting during the centenary of
World War 1. An additional commemorative bench has also been ordered and
will be unveiled along with children from Stephen Freeman School.
The Town Council is trying to collect recollections of local people who had
family members living in Didcot during World War 1 to put in a commemorative
book.
Rev Fran Childs of St Peters’ Church in Didcot has requested to be involved in
the WW1 working group and is expected to attend the next meeting, which is
as yet unconfirmed but will be in late April.

Issues Requiring Decisions
1) Animals in War Plaque
The working group has suggested commissioning a commemorative A4-sized
plaque stating ‘This plaque commemorates the bravery and sacrifice of all the
animals who were involved in the conflict in World War 1’. The overall cost of the
plaque is £212.50, but two local vets – Abivale and Larkmead have agreed to fund
£150 to include their logos at the bottom. The remainder can be paid for via 325 –
9051 WW1 Commemorative, which has approximately £140 remaining. Councillors
are asked to decide whether they wish to i) proceed with the plaque, and ii) to accept
the sponsorship of the vets, or if not iii) to agree payment from an alternative suitable
budget heading.
2) Celebration of Designation of a Centenary Field
Julia Underwood, one of the representatives of the Didcot branch of the Royal British
Legion expressed particular concern that as a military town Didcot should run a
significant celebration surrounding the designation of Smallbone Rec as a Centenary
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Field. Councillors are invited to decide whether the Town Council should take on
responsibility for organising such an event or to give the Royal British Legion the
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Cemetery Working Group Update

Environment Committee
12th March 2018
Report author: Beth Gillham

Update on Cemetery Working Group
The Cemetery Working Group met on 31st January and 21st February.
The following issues were considered and progress made:
1. Possible options for burials
It was discussed whether a crematorium and/or natural burials were options, but
was decided that the crematorium was not currently feasible, but that natural
burials should be put to this Committee at a later date to decide whether to look
into more deeply as a potential option for future grave capacity.
2. Shallow Graves policy
What to do if a previous burial has not been dug deep enough was considered
and a draft policy was agreed.
3. Grave digging policy
A written policy between grave diggers and the Town Council was drafted to
make explicit the expectations, particularly around health and safety, of those
digging graves in the cemetery.
4. Memorial safety
The working group considered how it would ensure that the Town Council meets
its obligations to protect visitors to the cemetery from the dangers of unsafe
memorials by developing a memorial safety policy.
5. Private Burials
Creating guidance to ensure the safety of burials not carried out through a funeral
director was considered and a draft policy was agreed.
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Issues Referred for Decisions
1. The matter of non-burial memorial options was referred to this committee as
requiring a decision. The suggested option for this consist of granite pillarmemorials with a number of plaques attached (example linked), but alternatives
such as a wall can be built instead.
http://www.granart.co.uk/our-memorials/memorial-and-granite-towers/
Councillors are invited to decide whether they wish to add non-burial memorial
options to the list of future projects to be considered at the budget setting meeting.

The next meeting is due on March 14th at 8.00pm. Unless Councillors request
otherwise, it is planned to provide a write-up of all documentation for consideration
when the entire review has been completed.
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Didcot Town Council

Agenda item 10
Allotment Liaison Group update

Environment Committee
12th March 2018
RReport author: Tom Hudson

Allotment Liaison Group update
The Allotment Liaison Group met on 20th February with the following update:
-

-

-

-

-

-

Site reps have agreed to participate in ‘grading’ plots when they are returned as part
of the Town Council’s new deposit scheme, which replaces the non-refundable
allotment application fee.
Burn dates were confirmed. However, whilst not asked for, allotment
representatives did ask the process of requesting a summer burn in the event of
blight and were advised that, if a Committee meeting were not scheduled promptly
enough to deal with it, a request could be made in an emergency for an
extraordinary meeting to consider the issue.
Site reps have agreed to be key-holders for the noticeboards and be the people
responsible for deciding what goes up on the non-Town Council side of the new
allotment noticeboards.
Allotment holders have been wanting to know exactly what the Town Council
intends to do once plots are pegged and measured. The response being that the
Town Council is currently solely trying to ascertain whether the plot sizes on record
are correct. Any decision as to next steps will be determined by the information that
comes back.
Extremely strong support was given for Town Council staff strimming allotment
paths on a six-weekly basis for an additional £2 in rent. Councillors will be reminded
of this at the next rent review.
Small amendments were made to the draft letter the Town Council letters which will
go out in March along with annual rent reminders.
As a point of encouragement, the tone of the allotment liaison group meetings has
become a lot more positive; at the conclusion one allotment representative thanked
the Council for the noticeable willingness to listen and work with allotment
representatives.
The next meeting is scheduled for 22nd May at 7:00pm.
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Agenda item 10
Allotment Liaison Group update
Issues Requiring Decisions
1) Term of elected site reps
The terms of reference for the allotment liaison group state that allotment
representatives are to be elected, but they do not state for how long a term the
representatives are voted in for, nor do they say when they should be voted in. It
was suggested at the meeting that representatives should be elected for a fouryear term, with one representative being voted in every two years subject to the
stated wish of allotment holders to hold an election, which will be canvassed by
Town Council employees. Councillors are invited to decide whether to support this
arrangement.
2) Allotment competitions and awards
Allotment representatives spoke about the existing and historical allotment
competitions and awards and suggested that these might be revisited to bring
them up to date. One suggestion was bringing back an intra-allotment competition
for the Town Fayre, and another was looking at the categories of prizes for awards
to focus on broader themes rather than simply excellence in growing. So, for
example, ‘best new allotment holder’ or ‘special mention’ awards for those who
have gone a long way to enhance the allotment community. It was agreed that this
would be put to the Environment Committee at its next meeting. However, having
looked at the issue more closely it is now recommended the Councillors defer
consideration to the next meeting of the Environment Committee to allow
discussion of any ideas with the Town Fayre working group, to get greater clarity
regarding Council’s intentions about the current allotment prize-giving ceremony,
and to allow more time to identify the financial implications of any changes.
3) Strimming of allotment paths
As referenced above, regular strimming of allotment paths has been welcomed by
allotment holders and reps and the desire expressed to ensure that it is done by
Town Council staff on a regular basis, even at an extra cost. However, allotment
rents are set over a financial year in advance; the next rent that is not set is for
2020/21. Councillors are invited to decide whether, in light of the positive feedback,
to commence cutting before any payment can be taken. It is the recommendation
of the Outdoor Services Manager that his staff do have the capacity to commence
regular strimming this growing season and that regular strimming will improve the
overall site safety, meaning immediate commencement would be beneficial.
If Councillors feel greater information is needed on any of these decisions, it is
suggested that they defer consideration and request a full report at the next
Environment Committee meeting.
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Agenda item 11
EqualiTeas Invitation

Didcot Town Council

Environment Committee
12th March 2018
Report author: Tom Hudson

Invitation to Engage in EqualiTeas Initiative
Introduction
1. Didcot Town Council has been contacted by the government’s Education and
Engagement Service, inviting it to become involved in the EqualiTeas initiative.
The Committee is invited to decide whether and how it may wish to engage with
the initiative.

Recommendation
2. That the Committee should decide
i)
ii)
iii)

Whether it supports the EqualiTeas initiative in principle, and if so
Whether to facilitate the ability of other organisations to run an event, or
To organise an EqualiTeas event itself and refer the matter to the Finance
and General Purposes Committee for suitable budget provision or
organisation if the event is thought to be better suited to be indoors.

Background
3. Didcot Town Council has been contacted with regards to the EqualiTeas initiative
which encourages organisations to run events between 18th June and 2nd July
2018 to celebrate 90 years of The Representation of the People Act. Further
information can be found by the following this link: https://equaliteas.org.uk/about/
4. The form of the events is not prescribed. ‘Your EqualiTea event or activity can
take any form you would like. It can be big or small, private or public, inside or
out! As long as it brings your community together to explore what equality means
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to people.’ The ideas page on the EqualiTeas website has a number of
suggestions: https://equaliteas.org.uk/ideas-and-resources/ On the letter inviting
the Town Council to participate, picnics were particularly strongly promoted. The
two local events already registered are a street party and a music concert.
5. The Environment Committee does not hold a suitable budget from which
expenditure to run an event could be funded, meaning that if it decides on an
action requiring expenditure the matter will require referring to the Finance and
General Purposes Committee or a request made to vire funds across. Likewise, if
the Committee considers an indoor event to be more appropriate, consideration
of the matter more naturally falls within the remit of the Finance and General
Purposes Committee and should be referred there.
6. The Environment Committee’s primary means of offering support is through
proactively publicising the availability of the Town Council’s parks for an
EqualiTeas event and offering use of them free of charge.
7. The Committee should consider in its decision-making regarding its approach to
this invitation officer workload, which is likely to be particularly high in this period
with the commencement of the Civic Year, implementing changes relating to
GDPR and the development of the Town Council website all requiring significant
officer time.

Legal Implications
8. The Town Council will have a duty of care towards the safety of all visitors to
events on its land or events it organises.

Financial Implications
9. If there are financial implications, a request for suitable budget provision will need
to be made to the Finance and General Purposes Committee.

Risk Implications
10. Any event, whether run by the Town Council or another organisation will need to
be suitably insured and risk assessed.
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