Didcot Town Council

Notice of a meeting of the
Environment Committee
18th June 2018 at 7.30pm
All Saints Room, Civic Hall, Didcot

Admission of the public and media
The council welcomes members of the public to its meetings in accordance with the
Public Bodies (Admission to Meeting) Act 1960.

Reports and minutes
We add reports and minutes to our website.

Recording, photographs and filming
The press or public may audio-record, photograph or film meetings, or report from
the meeting using social media. As such members of the public may be recorded or
photographed during the meeting.
We ask that anyone wishing to record or photograph the meeting notifies the Deputy
Town Clerk before the start of the meeting.

Public participation
The council welcomes the public’s involvement in meetings, which must be in
accordance with our rules (Standing Orders 18 - 20 on a matter before the
Committee).
The Chairman will invite members of the public to present their questions,
statements or petitions at the start of the meeting.
To find out about participation contact the Deputy Town Clerk.
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Agenda

Agenda
1.

To appoint a Chairman

2.

To appoint a vice-Chairman

3.

To receive apologies.

4.

To receive declarations of interests. Members are reminded to declare any
interests they may have on any item on this agenda in accordance with Didcot
Town Council’s code of conduct.

5.

To agree the minutes of the meeting held on 12th March 2018 and the
extraordinary meeting held on 30th April 2018 as a true and correct record
(attached)

6.

Questions on the minutes as to the progress of any item

7.

To consider and note the financial statements and budgets (to follow)

8.

To note the Outdoor Services Manager’s Report, including feedback from
previous events (attached)

9.

To consider locations for bus shelters (attached)

10.

To consider the Ladygrove maintenance contract (attached)

11.

To consider a response to the invitation to participate in Merchant Navy Day
(attached)

12.

To note updates from the WW1 Working Group and to consider
recommendations from it to the Committee (attached)

13.

To note updates from the Allotment Liaison Working Group and to consider
recommendations from it to the Committee (attached)

14.

Future project suggestions

EXCLUSION OF THE PRESS AND PUBLIC
Pursuant to Section 1 of the Public Bodies [Admission to Meetings] Act 1960 the
committee will be asked to exclude the press and public from the meeting on the
grounds that publicity would be prejudicial to the public interest by reason of the
confidential nature of the business to be transacted

15.

To consider policy and payment issues around the locking of Edmonds Park
gates (restricted circulation)
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Didcot Town Council

Environment Committee
Monday 12th March 2018 at 7.30pm
All Saints Room, Civic Hall
Minutes
Note: These minutes are subject to approval as a true and correct record
by the next meeting of this committee.
PRESENT
Councillors: Mr S Connel (Chairman)
Ms C Augustine
Mr B Cooper
Mr A Dearlove
Mr B Service
Mr A Thompson
Officers:

Mr T Hudson (Deputy Town Clerk)
Mr T Rudge (Outdoor Services Manager)

Others:

One member of the public

PUBLIC PARTICIPATION
Miss E Bracken, site rep for New Road allotments addressed the Committee on
a number of issues:
-

To confirm that allotment site reps would be happy to work with the
Outdoor Services Manager to check anomalies in pegging, and with the
grading of plots when being given up.
To request that New Road water pipes be reconnected following the
winter turn off by April 1st. The Outdoor Services Manager confirmed that
it had already been scheduled and would be done by that date.
To encourage outdoor staff not to strim allotments until shortly before
being taken on to prevent regrowth undermining their efforts.
To ask about the Town Council’s responsibility for delivering the
allotments on Great Western Park. It was explained that the Town
Council held the waiting list, but that delivery was down the developer,
who was currently using the area as an access route. The Town Council
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did not know at this time whether it would even be offered responsibility
for the allotments when they were ready.
Thanks were passed on from Miss Bracken on behalf of all sites, who were very
grateful for all the work being done by the Environment Committee.
437.

APOLOGIES

None
438.

DECLARATIONS OF INTERESTS

Councillor Mr A Thompson declared an interest as an allotment holder in agenda
items 6 and 10, the Outdoor Services Manger’s report and the Allotment Liaison
Group.1
439.

MINUTES OF PREVIOUS MEETING

Proposed by Councillor Mr S Connel and seconded by Councillor Mr B Cooper RESOLVED to agree the minutes of the 15th January 2018 as a true and correct
record and that the Chairman sign them as such.
440.

QUESTIONS REGARDING PROGRESS OF ITEMS IN PREVIOUS
MINUTES

Councillor Mr B Cooper suggested that the existence of a less-imposing, wire
version of the Silent Soldier be passed back to the World War 1 Working Group.
441.

FINANCIAL STATEMENTS AND BUDGETS

The Committee considered a report on the financial statements and budgets to 28th
February 2018.
Councillors requested clarification and updates on the following:
1) The reason why budget 90025 – the election fund – was part of the
Environment budget. The Deputy Town Clerk explained that it was not, but
that the Council’s accounting software would not allow the printing of a single
earmarked reserve; it had to be all or none, which meant that if Councillors
wanted sight of the 90020 - the Environment Fund – they also needed to be
presented with the other earmarked reserves as well.
2) The reason why in month 11 Salaries were only 81% spent. The Outdoor
Services Manager explained that this was partially down to the team having
been understaffed for a period earlier in the year, and partially down to the
separate budget for agency fees.

1

Minute numbers 442 and 446
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3) Whether spend was in hand for 308 3166 Millennium Wood Upkeep. The
Outdoor Services Manager confirmed that a number of benches for the wood
had been ordered.
4) Whether 325 9058 – Building Projects Fees – would be spent. The Deputy
Town Clerk explained that a number of professional services had been
brought in following the Council’s decision to move the Edmonds Park depot
onto the next stage2 but that he would seek clarification from the Clerk on the
latest updates, which would be circulated to members of the Committee.
The report was NOTED.
442.

OUTDOOR SERVICES MANAGER’S REPORT

The Committee considered the Outdoor Services Manager’s report.
In discussing the report Councillors asked questions on a number of issues raised:
1) Whether the Town Council was planning to replace those trees damaged in
the recent gales, and whether the World War 1 commemorative oak had been
ordered. The Outdoor Services Manager confirmed that replacement trees
and the commemorative oak had already been ordered.
2) What practically was meant in regards to the phrase ‘moved on’ relating the
rough sleeper in Broadway allotment. The Outdoor Services Manager
explained that the Town Council had had a complaint from an owner of a shed
in Broadway allotment about a possible rough sleeper, had investigated and
found evidence suggesting there was one but with no person actually there,
had left a note asking them to vacate the shed, and the next day the items
had been removed. On the request of the allotment holder, the shed was
taken down and PCSOs were asked to monitor and escalate the issue if
necessary. Councillors discussed whether a homelessness policy should be
drafted, but in light of the rarity of the issue and the duties of other statutory
bodies did not decide to do so.3
The Committee was asked to consider whether to make a recommendation to
Council regarding the policy of locking Edmonds Park. However, due to wanting
greater clarity about whether the gatekeeper would be returning it was proposed
by Councillor Mr A Thompson and seconded by Councillor Ms C Augustine and
RESOLVED that the Committee would monitor the situation as a standing item
on the agenda until it had sufficient clarity on the present unknowns on which to
make a decision.
The report was NOTED.

2
3

Minute number 264 refers
Councillor Mr A Dearlove left the meeting at this point
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443.

APPLICATIONS FOR EVENTS

The Committee considered a report detailing the following applications for events on
Town Council land:
i)
ii)
iii)
iv)
v)
vi)

SOLL Sport Relief
Netherlands National Circus
Perry Hatwell Funfair
Didcot Allotment Society – Open Day
Didcot Town Youth FC - tournament
Step by Step – football tournament

It was proposed by Councillor Mr S Connel and seconded by Councillor Mr B Service
and RESOLVED to give permission for the above events with insurance of £10
million and risk assessments to be provided.4
444.

WORLD WAR 1 WORKING GROUP UPDATE

The Committee considered an update report from the World War 1 Working Group,
which also asked it to make decisions on a number of issues arising.
1) Animals in War plaque
The Committee considered the World War 1 Working Group’s suggestion of
agreeing to a plaque to commemorate animals in War. The Committee
considered the wording proposed, and in particular whether the plaque should
be World War 1 specific, the size of the plaque and their feelings as to
whether to accept sponsorship of the sign. It was proposed by Councillor Mr B
Service and seconded by Councillor Mr A Thompson and RESOLVED to
proceed with the plaque with the words as suggested in the report, to accept
the sponsorship of the vets, and to pay the remainer of the cost from 325 –
9051 - WW1 Commemorative.
2) Centenary Field Celebrations
The Committee considered the Royal British Legion’s suggestion that there
should be a celebration to mark the designation of Smallbone Rec as a
Centenary Field. It was proposed by Councillor Ms C Augustine and seconded by
Councillor Mr B Service and RESOLVED for the Royal British Legion to be given
the opportunity to run an event when Smallbone Rec is designated as a
Centenary Field.
The update report was NOTED.

4

Councillor Mr A Dearlove returned to the meeting at this point.
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445.

CEMETERY WORKING GROUP UPDATE

The Committee considered an update report from the Cemetery Working Group,
including issues referred for decisions.
1) Non-burial memorial options
Whilst overall supportive of non-burial memorials, the Committee expressed a
number of doubts. The Cemetery Working Group was asked to reconsider
granite pillars as a suggestion, with a commemorative wall being preferred. It
was also asked that the Cemetery Working Group give greater thought as to
the precise purpose of non-burial memorials, how to ensure that memorials
were relevant to Didcot, and the signage required to explain the pupose in
order not to give a misleading impression that those being remembered were
buried in the cemetery.
It was proposed by Councillor Mr A Dearlove, seconded by Councillor Mr A
Thompson and RESOLVED to consider inclusion of non-burial memorial
options to the list of future projects to be considered at the Committee’s next
budget-setting meeting, and that the above suggestions would be considered
in developing the proposals.
The update report was NOTED.
446.

ALLOTMENT LIAISON GROUP UPDATE

The Committee considered an update report from the Allotment Liaison Group,
including issues referred for decisions.
In considering the report the omission of reference to the fact that the Town
Council’s rules regarding dogs on the allotments would be put up on the new
noticeboards was noted. Questions were also raised about whether summer burns
would require an extraordinary meeting. It was explained that summer burns were
not particularly popular and that the Town Council had had a number of complaints
previously when one was held. However, they are sometimes needed to help get rid
of blight, the arrival of which cannot be known or planned for in advance.
1) Election of site reps
The terms of the election of site reps was discussed by the Committee. It was
proposed by Councillor Mr S Connel, seconded by Councillor Mr A Dearlove
and RESOLVED that site representatives should be elected for a four-year
term, with one representative being voted in every two years subject to the
stated wish of allotment holders to hold an election.
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2) Review of allotment competitions/awards
Councillors noted that a number of facts were unavailable on which to make a
decision. I was proposed by Councillor Mr A Thompson, seconded by
Councillor Mr S Connel and RESOLVED to defer consideration of the issue to
the next meeting of the Environment Committee meeting, and for allotment
site representatives to be asked to draw up a proposal of their preferred
structure. 5
3) Strimming of allotment pathways
In discussing the issue Councillors considered the capacity of the Town
Council’s staff, the safety improvements of strimmed pathways and the
positive feedback of allotment holders to having their pathways strimmed. It
was proposed by Councillor Mr S Connel, seconded by Councillor Ms C
Augustine and RESOLVED to continue the strimming of allotment pathways.6
The update report was NOTED.
447.

EQUALITEAS INVITATION

The Committee considered a report detailing an invitation from the central
government’s Education and Engagement Service, inviting the Town Council to
become involved in the EqualiTeas initiative. In discussing the matter the Committee
noted the importance of The Representation of the People Act, but also the Town
Council’s capacity for organising additional projects in light of officer workloads.
It was proposed by Councillor Mr S Connel and seconded by Councillor Ms C
Augustine and RESOLVED to promote the EqualiTeas initiative locally via the Town
Council’s website and social media pages, and to publicise the availability of Town
Council land on which to hold an event.
448.

FUTURE PROJECTS SUGGESTIONS

The purpose of the agenda item was explained to be an opportunity throughout the
year for Committee members to debate and put forward ideas that could then be
costed and considered at the budget setting meeting as potential future projects.
Committee members were encouraged to bring forward not just their own ideas, but
those of other Councillors and those of local residents.
Councillor Mr B Service proposed and Councillor Mr A Dearlove seconded that
costings and plans should be sought for consideration at the Environment
Committee’s next budget-setting meeting to move the existing war memorial in
Due to his disclosable pecuniary interest as an allotment holder, Councillor Mr A Thompson left the
room at this point.
6
Councillor Mr A Thompson returned to the room at this point.
5
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Smallbone Rec closer to the centre of the field, and to include associated tree
planting and access arrangements. In discussing the proposal the Committee noted
the growth in the Remembrance Parade in recent years and the likelihood of future
growth due to the growth of the town. It was felt that already some people were
struggling to see, and that moving the memorial would allow easier public access
and visibility. It was RESOLVED that costings and plans should be sought for
consideration at the Environment Committee’s next budget-setting meeting to move
the existing war memorial in Smallbone Rec closer to the centre of the field, and to
include associated tree planting and access arrangements.
449.

EXCLUSION OF THE PRESS AND PUBLIC

Proposed by Councillor Mr B Service, seconded by Councillor Mr S Connel it was
RESOLVED to exclude the press and public from the meeting pursuant to Section 1
of the Public Bodies [Admission to Meetings] Act 1960 on the grounds that publicity
would be prejudicial to the public interest by reason of the confidential nature of the
business to be transacted
450.

BOWLS CLUB LEASE

The Committee considered a report which invited it to make a recommendation to
Council on the final terms of the Bowls Club lease. Additional legal advice was tabled
relating to issues fed back by the Bowls Club. Councillors discussed the response of
the Bowls Club to the draft proposal but considered additional time to be necessary
to understand and explore the implications of the legal advice. It was proposed by
Councillor Mr B Service, seconded by Councillor Mr S Connel and RESOLVED to
defer consideration to the next meeting of the Environment Committee.
The meeting ended at 9:35 pm

Signed ______________________Chairman
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Didcot Town Council

Environment Committee (Extraordinary)
Monday 30th April 2018 at 7.30pm
All Saints Room, Civic Hall
Minutes
Note: These minutes are subject to approval as a true and correct record
by the next meeting of this committee.
PRESENT
Councillors: Mr S Connel (Chairman)
Ms C Augustine
Mr T Bedford
Mr A Dearlove
Mr D Healy (as sub for Mr B Cooper)
Mr B Service
Mr A Thompson
Officers:

Mr T Hudson (Deputy Town Clerk)
Mr T Rudge (Outdoor Services Manager)

No members of the public
538.

APOLOGIES

Councillor Mr B Cooper tendered apologies
539.

DECLARATIONS OF INTERESTS

Councillor Mr A Thompson requested that his allotment tenancy be noted but that as
the allotment deposits only applied to future plot holders rather than current ones it
was not a pecuniary interest.
540.

ALLOTMENT ISSUES

The Committee considered a report asking it to make decisions regarding i) a
request for an additional burn period, ii) an application for an allotment from outside
of Didcot, iii) New Road drainage, iv) allotment awards, v) issues around the deposit
scheme, and vi) drafting terms of reference for the Allotment Working Group Review.

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

5-8

Agenda item 5
Previous minutes

i)

Additional Burn
In considering the issue Councillors considered the recent weather and the
preference of the allotment representatives. However, concern was
expressed over anecdotal reports of imported rubbish being burnt during
these periods. It was proposed by Councillor Mr A Dearlove, seconded by
Councillor Ms C Augustine and RESOLVED to grant an additional burn
from 29th May to 11th June 2018, but to raise the concerns over importing
rubbish at the Allotment Liaison Group and to publicise on noticeboards
that future burns will not be permitted if they are abused.

ii)

Non-Didcot Resident Application for Allotment
A wide range of factors were considered when discussing the merits of
granting a non-Didcot resident an allotment. The applicant’s proximity to
the boundary, the current capacity on the allotments, whether to charge
extra for non-residents, and the Council’s current rules were all discussed.
It was proposed by Councillor Mr A Thompson, seconded by Councillor Ms
C Augustine and RESOLVED that on this occasion the application be
granted, but that any similar requests must also be brought before the
Committee and that the current decision did not set a precedent

iii)

New Road drainage
The regularity of flooding at New Road drainage was questioned by
Councillors and confirmed by the Outdoor Services Manager. It was
proposed by Councillor Mr S Connel, seconded by Councillor Mr B Service
and RESOLVED to give permission for the Outdoor Services Manager to
put in temporary drainage and for the Committee to consider the full
proposal as a project at its budget setting meeting.

iv)

Allotment Awards
Councillors expressed surprise at the suggested awards but noted that the
driver behind the new awards was to support and encourage new
allotment holders as well as established ones. It was proposed by
Councillor Mr S Connel, seconded by Councillor Mr A Dearlove and
RESOLVED to adopt the changes referenced in the report, including the
suggestions relating to the Best Overall Site winner, subject to the
agreement of the Allotment Liaison Group.

v)

Deposit Scheme
Councillors considered a draft guidance document regarding the Town
Council’s new deposit scheme. The guidance document was commended
but it was proposed by Councillor Mr A Thompson, seconded by Councillor
Mr A Dearlove and RESOLVED to defer the decision on whether to adopt
until feedback had been sought from the Allotment Liaison Group.

vi)

Allotment Working Group
In discussing the draft terms of reference for an allotment working group
Councillors considered historical requests and assurances around holding
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a review, the scope of issues to be considered and timing issues relating
to those likely to be involved. It was proposed by Councillor Mr A
Thompson, seconded by Councillor Mr A Dearlove and RESOLVED to
adopt the following as a draft set of terms of reference, and for the terms
of reference to be put to the Allotment Liaison Group for comment prior to
final adoption.
Name of Working Group
Membership
Who should be part of the group,
and what rights do they have in
decision-making?
Purpose
Why does it exist? What does it
seek to achieve?

Task and finish/ongoing?
If task and finish, please define the
date or output that marks the
groups closure
Meetings
Does the group meet in person or
virtually?
How often should it meet, and
should it meet in the day time or
evening?
Reporting
How should the business be
reported and to whom?
Minutes published
Are minutes required, and who
should they be sent to?
Public attendance
Can the public attend, can they
participate and are there any rules
around this?

Allotment Review Working Group
Chairman of the Environment Committee or Deputy Chairman,
one site rep from each allotment site (equal voting rights)
Information Centre Manager, Outdoor Services Manager and
Deputy Town Clerk as required (no voting rights)
To review and bring up to date the workings of the allotments,
particularly in relation to: charges and services, management
structure, defining the roles, rights and responsibilities of site
reps, considering allotment rules and enforcement, allotment
safety, and issues arising from allotment sizing.
To be reviewed after 9 months (3 meetings)

In person
Once every three months starting at 5:30 until 7:00

Written report to be presented to the Environment Committee
by the Chairman or Deputy Chairman of the Environment
Committee.
Agreed actions sent to all members
Members of the public may attend if the working group agrees;
public attendees may address the working group for three
minutes at the start of the meeting but must thereafter not
speak unless invited to.

541. CEMETERY WORKING GROUP PROGRESS REPORT
The Committee considered a report containing an update report from the Cemetery
Working Group. Thanks were given by the Committee to all Councillors, officers and
members of the public who had been involved in the Cemetery Working Group for
their hard work. Having reviewed the documentation, Councillors requested two
amendments: 1) To add reference to the Commonwealth War Graves Commission
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graves in the Cemetery in section 3c (signage) of the Cemetery Working Group
Feedback Report, and 2) To add a requirement within the Grave Digging Agreement
that boards covering dug graves must also have a cone on top as additional warning.
It was proposed by Councillor Mr S Connel and seconded by Councillor Mr A
Thompson and RESOLVED to amend the documentation with the amendments
suggested above, to consult with local funeral directors and memorial masons, and
to defer final consideration of the Working Group’s recommendations until their
feedback could be included.
The Committee also discussed whether the ideas of the Cemetery Working Group
around natural burial sites and a crematorium should be progressed. It was felt that
there was an absence of suitable land within the Town and that the idea should not
be progressed further. The Committee suggested that it would be responsible for
developing a policy and process for non-burial remembrance, subject to the idea
being passed in the coming year’s budget.
542. CONSULTATION FROM EAST HAGBOURNE PARISH COUNCIL
REGARDING DESIGNATING MILLENNIUM WOOD AS A ‘LOCAL GREEN
SPACE’
The Committee considered a report informing it of the advice that Millennium Wood
be designated in East Hagbourne’s Local Plan as a ‘Local Green Space’. Councillors
noted that the request was a courtesy from East Hagbourne and welcomed the
additional protections a Local Green Space designation would bring. It was proposed
by Councillor Mr A Thompson, seconded by Councillor Mr B Service and
RESOLVED to inform East Hagbourne Parish Council of Didcot Town Council’s
support for designating Millennium Wood as a Local Green Space.
543.

EXCLUSION OF THE PRESS AND PUBLIC

Proposed by Councillor Mr B Service, seconded by Councillor Mr S Connel it was
RESOLVED to exclude the press and public from the meeting pursuant to Section 1
of the Public Bodies [Admission to Meetings] Act 1960 on the grounds that publicity
would be prejudicial to the public interest by reason of the confidential nature of the
business to be transacted
544.

SMALLBONE REC AS A CENTENARY FIELD

The Committee considered a report asking it to decide whether to recommend to
Council an alteration of the area of Smallbone Rec to be designated as a Centenary
Field. In considering the issue Councillors discussed the interactions with the draft
Bowls Club lease and issues around timing. It was proposed by Councillor Mr S
Connel and seconded by Councillor Mr B Service and RESOLVED to recommend to
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Council that the designation of Smallbone Rec as a Centenary Field proceed but
with the area of land occupied by the Bowls Club green and pavilion excluded.
545.

DRAFT BOWLS CLUB LEASE

The Committee considered a report detailing issues surrounding the draft Bowls
Club specifically pertaining to feedback from the Bowls Club on the original draft,
Fields in Trust’s requirements relating to the lease in relation to the Centenary Fields
designation, and the Town Council’s legal advice on the consequences and options
arising from these issues.
Councillors considered the feedback from the Bowls Club and the change in
leadership and direction, the requirements of Fields in Trust under various scenarios,
and the advice of the Town Council’s solicitor. It was proposed by Councillor Mr S
Connel, seconded by Councillor Ms C Augustine and RESOLVED to recommend to
Council that the Bowls Club be offered the lease as drafted by the Town Council’s
solicitor but with the removal of clause 4 1) c) “at any time during the term, the full
and free right to develop any part of the Landlord’s property, and any neighbouring
or adjoining property in which the Landlord acquires an interest during the term as
the Landlord may think fit”. A number of practical issues around the lease were also
agreed.
The meeting ended at 8:45 pm

Signed ______________________Chairman
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Didcot Town Council

Agenda item 8
Outdoor Services Manager’s Report

Environment Committee
18 June 2018
Report author: Tony Rudge

Outdoor Services Manager Report
Introduction
1. The report lists all the grounds works completed along with updates on allotment
availability. Also includes contract work.
2. Feedback on recent events within the report period and vandalism.
3. Staff updates on training.

Recommendation
4. That the Committee reviews the report, notes works completed and makes a
decision regarding allotment measurements.

Allotments
5. Allotment inspections were due to begin in April but due to the wet weather in
spring this has been put back to June to allow plot holders time to get plots tidy &
crops in the ground. Monthly inspections will be carried out to until September
and allotment holders will receive letters if their plot is not being maintained.
6. Grass cutting is currently being carried out and will continue on a monthly basis.
Pathways between plots will be cut by DTC staff if they are not being cut by the
plot holder.
7. Any vacant plots will be cleared of rubbish, strimmed & photographed before
they are let.
8. Great Western Park estate has 38 people waiting for the new allotment site to be
created – 2020
9. Vacant plots, Broadway 3, Cockcroft 9, Mereland Road 2, New Road 10,
Wantage Road 0
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Play Equipment
10. Formal weekly recorded inspections are being carried out by ROSPA trained
staff.
11. Ladygrove Park – The large multiplay unit has now been repaired at a cost of
£6731.
12. Following advice from ROSPA all grass within play areas will now be cut &
collected & clippings not left on the surface
13. ROSPA will be carrying out an annual inspection of all our equipment during July.

Trees
14. An Oak tree to commemorate the end of WW1 has been planted in Smallbones
Recreation ground.

Cemetery
15. There have been 7 full burials and 7 cremated remains burials to date this year.
16. Grass cutting had changed as agreed by the environment committee and only the
areas between the graves (pathways) were being cut using pedestrian mowers
instead of strimmers. This change has upset many residents & grave owners and
has resulted in very negative reports on social media. It has been decided
therefore to return to the previous grass cutting regime and all grass will now be
cut using strimmers including grave tops. This change will begin w/c 11 June
2018 and will hopefully reduce the level of complaints.

General Maintenance
17.Litter collection is ongoing at all sites and waste is disposed of into a skip.
18.Grass cutting is on schedule & all grass is being cut fortnightly.
19.Football pitch maintenance carried out at Edmonds Park & Loyd Recreation
Ground. Works included scarification of pitches, overseeding & fertilising.

Ladygrove Park
20. Rat baiting on going at lakes & around skate park. Several complaints have been
received regarding rats around the lakes & our Pest Control company have been
asked to increase the number of bait boxes in the area. Additional cost not yet
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received.
21. Grass cutting in parts of the Park have not been carried out to our specification &
the contractor has been given 14 days to bring the site back up to the required
standard.

Machinery
22. All grounds machinery is currently working satisfactorily.

Staff
23. Gatekeeper has returned to work (see attached report)
24. Gardener Handyman resigned & left on the 19 May 2018.
25. Applications for apprentice gardener have been received & interviews will be
carried out in the next few weeks.

Events
26. April 18-22 Netherlands National Circus at Edmonds Park.
This event was poorly attended and feedback was very mixed. Some acts were
described as good but others poor. The high cost of admission may also have
deterred people.
27. April 26-29 Perry Hatfield funfair at Ladygrove.
Poor weather spoilt this event & due to heavy rain the fair was forced to close
early on last day.
28. June 9-10 Didcot Town Youth FC Annual tournament at Edmonds Park.
This event was very well attended with up to 8 games going on at the same time.
29. June 9 Didcot Allotment Society – Open day – Broadway Allotments.
Guided tours of the allotment site took place hoping to attract new gardeners.

Future Events Booked
30. June 16 - Colour Run – Edmonds Park
31. June 23 - Play & activity day – Armed Forces Day
33. July 1 - Fun Run – Ladygrove Park + surrounding area 5mile run.
34. July 1 - Step by step Family fun day (application not yet received)
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Agenda item 9
Bus shelters

Didcot Town Council

Environment Committee
18th June 2018
Report author: Tom Hudson

Nomination of Possible Bus Shelter Locations
Introduction
1. The Committee is asked to consider whether it wishes to use the budget
available to erect a new bus shelter in Didcot, and if so, to identify sites for further
consideration.

Recommendation
2. That the Committee decides whether to proceed with putting in new bus shelters,
and identifies those stops it would like to give more detailed consideration to.

Background:
3. The Environment Committee has a budget of £5000 for the provision of new bus
shelters around Didcot.
4. In the financial year 2017/18 a Town Council-funded bus shelter was put up by
Ladygrove shops. At the time of the decision of where to locate the new bus
shelter it was noted that the options put forward had been focused almost
exclusively on Ladygrove. The reason for this was that was where public demand
for the bus shelters had arisen from.
5. If Councillors wish to commence the process for putting in a bus shelter with the
2018/19 budget they are asked to nominate their preferred locations to assess for
suitability and fuller consideration at a later date.

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235
ichard812637
Chapman, Town Clerk
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

9-1

Agenda item 9
Bus shelters

6. Feedback from consultation on this has identified the following as possible areas
of interest:
-

All stops previously considered last year that are practicable
The stop by the Bingo Hall, opposite the Civic Hall on the Broadway
Putting in additional panels to the existing bus stop outside the Orchard
Centre

7. Of interest, by a significant distance the single greatest area of demand for a bus
stop from the public is outside the Didcot Parish boundary, which is on the
Wantage Road and next to Aureus School.

Financial Implications
8. None in nominating locations for further consideration.

Legal Implications
9. None in nominating locations for further consideration.

Risk Implications
10. None in nominating locations for further consideration.
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Ladygrove grass cutting

Didcot Town Council

Environment Committee
18th June 2018
Report authors: Tom Hudson and Tony Rudge

Ladygrove Mowing Contract
Introduction
1. This report asks the Committee to consider its preferred course of action in light
of the approaching end date of the Town Council’s contract with Mears Scion to
mow the Town Council’s land on the Ladygrove Park.

Recommendation
2. The Committee should consider the report and decide whether it wishes to:
a. Take the responsibility for cutting the grass in Ladygrove back in house,
or
b. Go out to tender

Background Information
3. In April 2016 the Town Council commenced a contract with Mears Scion to cut
the grass on the Town Council’s land on Ladygrove Park at a cost of £24,000 per
year.
4. The contract covers: All grounds maintenance works including grass cutting, litter
picking including emptying of litter bins, shrub bed maintenance, cleaning of
skate park, MUGA & tennis courts.
5. The contract is due to come to an end in March 2019 and does not automatically
renew, meaning that unless steps are taken by the Town Council to award a new
contract, responsibility for the work will revert to the Town Council from April
2019.
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6. Councillors are advised to note that if the project goes out to tender the new
contract price is likely to be more expensive than the current one due to inflation.
Applying an uprating by the rate of inflation since the commencement of the
contract would give a figure of approximately £25,500. This is, however, only an
estimate and real figures quoted may be different.
7. The Town Council currently have the equipment necessary to take the contract
in-house, meaning no significant capital outlay would be required. Indeed, getting
greater usage out of existing machinery would mean more efficient use of current
capital spending.
8. The Town Council do not, however, have sufficient gardening staff to manage the
additional workload taking the contract in-house would generate. It is estimated
that there is approximately 2 – 2.5 days of work per week for one gardener
involved. However, due to the seasonal nature of the Outdoor Services it is
suggested that employing a full-time temporary worker for six months over the
summer would be a more effective allocation of staff resources.
9. For the Town Council to employ a gardener at the mid-point of the salary scale
for the role for six months, including on-costs to the Council such as NI and
pension contributions would cost approximately £12,500. There would also be
further costs relating to recruitment. The Town Council would also become
responsible for the disposal of rubbish collected from the bins, meaning additional
skip costs of £2400 per year. As such, should the Committee decide to take the
contract back in house it might reasonably expect to realise savings of slightly
below £10,000 per year.
10. An overlooked cost to the Town Council of outsourcing is the management of the
contract, which – particularly recently – has required significant management time
to investigate complaints from the public and to manage these issues within the
contract. Bringing the contract in-house would not only negate this, but also give
the Town Council greater control over the quality of works, and the ability to
respond more quickly to complaints.
11. It is the recommendation of the Outdoor Services Manager that Councillors:
a. Agree to bring the contract in-house when it runs out in March 2019,
and
b. Seek an increase to the Outdoor Services team salaries budget (3013101) for financial year 2019/20 to pay for a temporary, full-time staff
member for six months at their budget setting meeting.
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Legal Implications
12. Councillors are not bound to accept any tender, meaning that the option is
available to go out to tender and see what prices are on offer before making a
final decision. This option does, however, involve a greater amount of officer time
to prepare and manage.
13. A contract above £25,000 is required to abide by the Public Contract Regulations
2015.

Financial Implications
14. As above

Risk Implications
15. Mears Scion also hold a contract with Didcot Town Council to cut verges around
the town. It is possible that bringing the Ladygrove contract in-house or awarding
the contract to a different supplier may have an impact on the viability of the
grass cutting contract. Given that the Town Council is itself in a contract for the
cutting of these verges with Oxfordshire County Council, Councillors should be
aware of the risk of non-performance of the verges contract and be confident that
it can manage such a situation.
16. The Committee should be aware of the risk that temporary contracts are more
difficult to hire for. However, the Town Council’s terms and conditions of
employment are competitive against those in the private sector and, at a cost, the
Town Council could resort to agency workers if required.

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

10 - 3

Didcot Town Council

Agenda item 11
Merchant Navy Day

Environment Committee
18th June 2018
Report author: Tom Hudson

Flag Purchase and Flying Request: Seafarers UK
Introduction
1. The Committee is asked to decide whether it wishes support the invitation from
Seafarer’s UK by purchasing and flying a red ensign on the Town Council’s flag
pole on 3rd September 2018, and possibly running other events to celebrate
Merchant Navy Day.

Recommendation
2. That the Committee decides whether it wishes to support the idea of flying a red
ensign on Merchant Navy Day, and if so, to agree to the purchase of a the
relevant flag. Councillors should also agree whether they wish to hold other
events to celebrate the day.

Background
3. Didcot Town Council has been contacted by Seafarers UK to ask whether it
wishes to fly a red ensign on Merchant Navy Day, 3rd September 2018.
4. The red ensign is the official flag of the Merchant Navy, and examples can be
seen here:
https://www.google.co.uk/search?rlz=1C1CHBF_enGBGB756GB756&biw=1366&bih=637&tbm=isch&sa=1&ei=ywkdW5ubFofDgAaq
7L3gDQ&q=red+ensign+flag+uk&oq=red+ensign+flag+uk&gs_l=img.3..0i24k1.48
19.5384.0.5631.3.2.0.1.1.0.77.140.2.2.0....0...1c.1.64.img..0.3.146...0j0i30k1j0i5i
30k1.0.s5Rnn2JC-Pg
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5. Didcot Town Council does not have a red ensign, meaning it would be necessary
to purchase one at a cost of £28.00. This cost can be met by existing
Environment budgets.
6. Seafarer’s UK describe the purpose of flying the flag as recognising “the men and
women on whom we depend to keep our island nation supplied with food, fuel
and other imports”
7. The other events suggested by Seafarer’s UK include coordination with local
members of the Merchant Navy and VIPs for the flag-raising, press releases and
fundraising events for the Seafarers UK charity.

Financial Implications
8. As above in relation to the flag purchase.

Legal Implications
9. None

Risk Implications
10. None
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Agenda item 12
WW1 Working Group

Environment Committee
18th June 2018
Report author: Tom Hudson

World War 1 Working Group
Introduction
1. The Committee is asked to note the feedback report from the World War 1
Working Group, and decide whether it wishes to accept the suggestion of the
World War 1 Working Group that the Town Council display the Royal British
Legion’s ‘Silent Soldier’ outside the Civic Hall

Recommendation
2. That the Committee notes the update reports and decides whether it supports the
suggestion to display the Royal British Legion’s Silent Soldier outside the Civic
Hall.

Background:
3. There have been two meetings of the World War 1 Working Group since the
Environment Committee’s meeting on 12th March.
4. Councillors at Finance and General Purposes stated their preference to be sent
the agreed actions for the Town Fayre working group rather than a condensed
update report. Councillors are being sent the two sets of agreed actions from the
World War 1 working group as appendices to this report, but should they wish to
revert to a condensed report this can be provided in the future.
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Issues Referred: Silent Soldier request
5. At the June meeting of the World War 1 working group it was agreed that the
Environment Committee be asked to decide whether it wished to display a Silent
Soldier purchased by the Royal British Legion.
6. The Silent Soldier initiative is organised by the Royal British Legion which
provides silhouetted solider figures from World War 1 for public placement as a
means of commemorating those soldiers who died in World War 1.
7. The Environment Committee was asked to consider whether it wished to
purchase a Silent Soldier on behalf of the Town Council at its meeting in
December 2017 but it declined to do so on the basis of cost, questions over the
recyclability of the figures and the suitability of the figures as a means of
memorial.
8. The Town Council is not being asked to purchase a Silent Soldier, meaning some
but not all of these objections are no longer relevant.
9. The figures are approximately 1.5m tall and black; examples of what they look
like can be found at
https://www.google.co.uk/search?q=silent+soldier+silhouette&rlz=1C1CHBF_enGBGB756GB756&source=lnms&tbm=isch&sa=X&ved=0ahUKEwiSiYXt8cjbAhV
CLsAKHc7MA0cQ_AUICigB&biw=1366&bih=637
10. The duration of the display would be until November 2018 and it has been
requested that the Town Council find a suitable point in its garden along the
Broadway to display the figure.

Financial Implications
11. None

Legal Implications
12. None

Risk Implications
13. If the Committee is minded to host the figures, it is advised that they ensure that
the Town Council can accept no responsibility for theft or damage, as the figure
would be readily accessible on a busy pedestrian route.
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Didcot Town Council

World War 1 Working Group
9th May 2018 at 4:30pm
Civic Hall, Didcot
Agreed Actions
1. ‘BATTLE’S OVER’ BELL RINGING
Contact all local Churches to see if they would like to participate in the Bell Ringing
event and find out who has already registered NH and FC. Peal of Bells 19.05 on 11th
November.
Advertise the ‘Battle’s Over’ Bell ringing event on Facebook LG and on a Press release
(Didcot Herald) TH.
LG to send BS the PDF link for the event.
2. COMMEMORATIVE ANIMAL PLAQUE
Discussed the possibility of linking the Commemorative Animal Plaque unveiling with
the Centenary field
3. ABINGDON BRASS BAND – CENTENARY CONCERT
Abingdon Brass band and the Didcot Choral Society would like to put on a Centenary
Concert with support from the RBL, where ALL proceeds will be donated to the Poppy
Appeal. Have already had quotes from the Civic Hall for Remembrance Sunday
6.30pm-8.30pm.
RBL will apply for Grant Aid on behalf of the Concert organisers JU 25th June meeting.

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

12 - 3

Appendix 1

4. CENTENARY FIELD
The decisions from the Environment Committee will be ratified at the Council meeting.
Subject to external timeframes, seek to have the official launch in late September. Will
give feedback from this at our next WW1 meeting.
The Environment Committee suggested that the RBL organise the event.
JU to organise event with support from DTC. Will invite Lord-Lieutenant. Paperwork to
advertise event will contain both DTC and RBL logo’s on.
TH to contact Fields and Trusts to ask for a rough timescale, should everything go
through Council ok. Will pencil in late September.
5. MURDER MYSTERY DINNER
This will be held on Saturday 10th November at the Civic Hall. Hall has been booked.
LG, TH to chase quotes for food from AS. BS is planning on having 15 tables, each
seating 10 people and an actor. It will be ‘Period dress up’ if you wish. Ticket prices will
be between £40-£50.00. The event needs to be advertised with BG as the person to
contact.
The stained glass window will be unveiled before dinner.
6. REMEMBRANCE SUNDAY PARADE
TR has been trying to get hold of Army, Police etc. JU will forward RSM contact details.
NH will get contact details for Bill Bailey, a potential candidate for Parade Master.
Next meeting will be held on 6th June 4.30pm.
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Didcot Town Council

World War 1 Working Group
6th June 2018 at 4:30pm
Civic Hall, Didcot
Agreed Actions
1. SILENT SOLDIER NEW ‘THANK YOU’ CAMPAIGN
RBL have purchased a Soldier for the new ‘Thank you’ campaign and have requested
for the Soldier to be put up outside of the Civic Hall, in the garden along the Broadway.
TH will put it to the Environment Committee at the next meeting, which is Monday 18 th
June. JU will order and await the outcome.
2. CENTENARY FIELD
JU has delivered invitations to the 12 schools in Didcot and the surrounding area, in the
hope that school pupils will participate in the Centenary field event on 25th September,
by laying down crosses for all the 28 names on the War Memorial.
It was decided that the ceremony will be a simple and brief service with the Lord
Lieutenant to unveil the field and the Mayor, Bill Service, to lay a wreath and to give a
small speech, along with the RBL representative.
The Poppy Appeal will be making the crosses for the event and will distribute the
crosses, which will have the names of the fallen Soldiers on, to all the Schools who are
willing to participate. It was suggested that maybe wooden boxes with sand in would be
ideal for the children to put the crosses in.
It was decided that there will be no singing at the event, just a prayer. BS will contact
Hugh Boorman in the hope that he will become the Mayor’s Chaplain. JU will contact
Hugh Boorman and the Army Barracks. LM to forward details to JU.
Invitations will be sent out to the “Chain gang” to invite them to the service, where Tea
and Coffee will be available for all. The launch is due to start at 1.45pm-2pm and will
last approximately half an hour.
The Vets, who sponsored the Animal Plaque, will be invited to the Centenary Field
launch, as the Animal Plaque will be unveiled afterwards by BS.
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3. REMEMBRANCE PARADE
BS has had no reply in regards to the ‘fly pass’ he requested for Armistice Day.
TH to arrange a meeting with SODC regarding the road closures for the Remembrance
parade. Where the roads should be closed from and to, were discussed and the general
consensus was that it would be a good idea to ask TAG for permission to use the whole
of Edinburgh Drive for everyone to set up for the parade.
JU has a list of other groups to invite to the Remembrance parade this year, due to it
being the 100th year. BS is unable to arrange for the Memorial to be moved in time for
this year’s parade.
It was decided that a map to show which groups go where, would be helpful to make the
event run smoothly. BS will talk to Bill Bailey about the Parade Master position.
The end of the parade was discussed with suggestions that it could end at the Civic
Hall. It was noted that traditionally the parade had always gone both ways.
As the Memorial cannot be moved in time for this year’s parade, it was suggested that
the parade join the field further down Britwell Road, along the tree line and come up
from there. This would hopefully make more room for the whole parade.
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Agenda item 13
Allotment Liaison Group

Didcot Town Council

Environment Committee
18th June 2018
Report author: Tom Hudson

Feedback and Issues Arising from Allotment Liaison
Group
Introduction
1. This report provides an update on the key feedback from the Allotment Liaison
Group meeting, and asks the Committee to consider issues that have been
agreed to be referred to the Environment Committee.

Recommendation
2. The Committee should note the feedback, raise questions on any areas requiring
further clarification and consider responses to the issues that have been referred.

Meeting Feedback
3. The Allotment Liaison Group meeting took place on 22nd May. Councillor
attendee was Councillor Mr S Connel.
4. The minutes for the meeting are not currently available, but below is a summary
of the key feedback for noting from the group:
a. Allotment holders supported the suggested changes to Allotment
Awards and offered their help in proposing nominees for those awards
which the Town Council would not be in as good a position to judge on.
b. With minor amendments, the allotment holders agreed to the draft
deposit scheme.
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c. The allotment holders support the proposed terms of reference for the
Allotment Review Working Group and have identified the
representatives from each site.
d. All allotment reps welcomed the decision of allotment holders not to call
an election on any of the allotment sites.
e. Problems with parking on a Friday lunchtime at New Road when Fleet
Meadow Community Hall is used as a mosque were passed on and the
Outdoor Services Manager has agreed to contact the mosque
leadership and make them aware of the issue.

Issues Arising
5. On the basis of the feedback from the Allotment Liaison Group Councillors are
asked to make a number of decisions
6. Allotment Awards: On the basis of the Allotment Liaison Group’s agreement with
the proposals, Councillors should consider whether they wish to adopt the
changes to the Town Council’s Allotment Awards as suggested on 30th April.
7. Deposit Scheme: A copy of the deposit scheme as amended by the Allotment
Liaison Group is attached as Appendix 1 to this report. Councillors are asked to
consider whether they wish to adopt this amended guidance on deposits.
Councillors are also asked to decide whether to agree to the suggestion that plots
of 2.5 pole and under should have a reduced rate deposit of £20.
8. Allotment Review Working Group: Councillors are asked whether they wish to
establish an Allotment Review Working Group with terms of reference as
suggested on 30th April.
9. Should Councillors feel that there is insufficient information on which to make a
decision on any of the above, they are advised to defer making a decision and
request that a full report be provided to the next Environment Committee
meeting.

Legal Implications
10. No new implications.
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Financial Implications
11. No new implications.

Risk Implications
12. No new implications.
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Guidance for Deposit Returns
All plots will be photographed and marked against the following criteria and given a
rating. This rating will determine the state a plot must be returned in so as to ensure
the deposit is returned.
Good
All of the following:
-

Plot is clear of rubbish
All growth cut back recently
Earth over whole plot cultivated.

Satisfactory
Does not meet the standard for ‘good’ because of any one or more of the following:
-

Small amounts of rubbish
Attempts to cut back growth but signs of regrowth
Incomplete cultivation of plot.
Would expect no more than 60 minutes work to bring up to ‘good’.

Poor
Does not meet the above standards due to any one or more of the following:
-

Extensive rubbish
Over 50% uncultivated or overgrown
Failure to cultivate
Would expect between 60 and 120 minutes work to bring up to ‘good’

Very Poor
Does not meet the above standards due to any one or more of the following:
-

Extensive and/or difficult to dispose of rubbish
Over 75% uncultivated or overgrown
Presence of brambles or other weeds taken hold
Would expect more than 120 minutes to bring up to ‘good’
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The following schedule will be applied to deposit deductions:
State Provided

State
Returned

Good

Acceptable

Poor

Very poor

Good

0%

0%

0%

0%

Acceptable

25%

0%

0%

0%

Poor

50%

25%

0%

0%

Very poor

100%

50%

25%

0%

Other Terms and Conditions
-

-

Where a plot is provided rent free for the first year, it will automatically be
deemed to be in satisfactory condition.
If a plot holder disagrees with the Outdoor Services Manager’s decision of the
returned state, they may within 7 days pay an additional £15 fee for an
allotment site rep to decide on the state of the plot. If the site rep deems it to
be in better condition than the Outdoor Services Manager the £15 fee will be
returned and the site rep’s adjudication applied.
Where a key is issued, failure to return it within 14 days of termination will
lead to a £10 deduction
Where a plot is returned without its pegs or number a £10 deduction will be
made
The following items must have written permission from Didcot Town Council
to be left on a plot or will be subject to the following deductions:
Raised beds
Polytunnels
Greenhouses
Dwarf fruit trees
Sheds
Compost areas

-

50%
50%
100%
100%
100%
25%

The presence of non-dwarf fruit trees will automatically incur the loss of a
deposit, whether or not the next tenant is willing for the tree to stay
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