Didcot Town Council

Notice of a meeting of the
Finance & General Purposes Committee
25th June 2018 at 7.30pm
All Saints Room, Civic Hall, Didcot

Admission of the public and media
The council welcomes members of the public to its meetings in accordance with the
Public Bodies (Admission to Meeting) Act 1960.

Reports and minutes
We add reports and minutes to our website.

Recording, photographs and filming
The press or public may audio-record, photograph or film meetings, or report from
the meeting using social media. As such members of the public may be recorded or
photographed during the meeting.
We ask that anyone wishing to record or photograph the meeting notifies the Town
Clerk before the start of the meeting.

Public participation
The council welcomes the public’s involvement in meetings, which must be in
accordance with our rules (Standing Order 18-20 on a matter before the Committee).
At the relevant time during the meeting, the Chairman will invite members of the
public to present their questions, statements or petitions.
To find out about participation contact the Town Clerk.

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

Agenda
1.
2.

3.
4.
5.
6.
7.
8.
9.
10.
11.

To receive apologies
To receive declarations of interests. Members are reminded to declare any
interests they may have on any item on this agenda in accordance with Didcot
Town Council’s code of conduct.
To agree the minutes of the meeting held 21st May 2018
Questions on the minutes as to the progress of any item
To consider and agree grant aid application(s) (report attached)
To note grant aid project report(s) (report attached)
To note the financial statements and budgets as at 31st May 2018 (report
attached)
To note the Internal Audit Action Plan document with additional items arising
from the final internal audit report (report attached)
To receive an update report from the Town Fayre Working Group (report
attached)
To consider the options for a replacement Mayoral Chain (report attached)
To note the CCTV quarterly report: quarter 4, 2017/18 (report attached)
EXCLUSION OF THE PRESS AND PUBLIC
Pursuant to Section 1 of the Public Bodies [Admission to Meetings]
Act 1960 the committee will be asked to exclude the press and public
from the meeting on the grounds that publicity would be prejudicial to
the public interest by reason of the confidential nature of the
business to be transacted

12.

To consider the Willowbrook vacant space working group report and
recommendation (report attached)

Julie Perrin
Interim Town Clerk
19th June 2018

Voting committee members:
Councillors
Miss J Billington (Chairman)
Dr S Clarke
Mr T Harbour
Mr D Healy

Mr A Dearlove (Vice-Chairman)
Mr M Khan
Ms P Siggers

Nominated substitute committee members:
Councillors
Mr S Connel
Mr B Cooper
Mr N Hards
Mr J Hart
Council Offices, Britwell Road
Didcot
OX11 7HN

Mrs D MacDonald
Mr R Milton-Eldridge
Mr A Thompson
Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837
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Didcot Town Council

Finance and General Purposes Committee
Monday 21st May 2018 at 7.30pm
Didcot Civic Hall
Minutes
Note: These minutes are subject to approval as a true and correct record
by the next meeting of this Committee.

Present:
Councillors:
Miss J Billington
Dr S Clarke
Mr A Dearlove
Mr D Healy

Mr M Khan
Ms P Siggers
Mr S Connel (substituting)

Officer:
Ms J Perrin, Interim Town Clerk
One member of the public

Public participation
Mr R Pratt addressed the Committee in relation to a grant application due to be
considered later in the meeting. The application sought funding for Didcot Library to
host a series of events and activities that encourage local children and
parents/guardians to join the summer ‘Reading Challenge’, enrol as library members
and share an enjoyment of reading. The Committee heard of the success in previous
years with 300-350 children being attracted to the library to take part in the activities
provided.
Members sought clarity on the level of financial support required.
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35.

Election of Chairman

Cllr Dr Clarke nominated Cllr Miss Billington to serve as Chairman, seconded by Cllr
Mr Connel and
RESOLVED Cllr Miss J Billington elected Chairman of the Finance & General
Purposes Committee.

36.

Election of Vice-Chairman

Cllr Miss Billington nominated Cllr Mr Dearlove to serve as Vice-Chairman, seconded
by Cllr Dr Clarke and
RESOLVED Cllr Mr Dearlove elected Vice-Chairman of the Finance & General
Purposes Committee.

37.

Apologies

Cllr Mr T Harbour tendered his apologies.

38.

Declarations of interests

None.

39.

Minutes of the meeting held 23rd April 2018

Proposed by Cllr Dr Clarke, seconded by Cllr Mr Healy it was
RESOLVED to agree, as a correct record the minutes of the meeting held 23rd April
2018 and to sign them as such.

40.

Questions on the minutes as to the progress of any item

An update on the progress made with regard to GDPR compliance was requested.
The Interim Town Clerk reported that work was continuing internally. An exchange of
information was underway with the external contractors appointed to undertake a
compliance audit, the contractors were due on site late June 2018.

41.

Grant aid applications

The Committee considered one grant aid application:
a)

Didcot Library
Application amount £300

To provide activities at the Library to support the summer reading challenge and
encourage library membership.
2
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Members of the Committee welcomed the summer activity programme at Didcot
Library and recognised the past success of the initiative. It was proposed by Cllr Mr
Healy, seconded by Cllr Dr Clarke and
RESOLVED to make a grant award of £300.

42.

Grant aid reports

A grant aid report provided by TRAIN was NOTED.

43.

Financial statements and budgets as at 30th April 2018

The Committee considered and NOTED the financial statements and budgets as at
30th April 2018 along with a bank reconciliation report.

44.

Internal Audit Action Plan

An updated action plan to monitor progress on recommendations arising from the
2017/18 Interim Internal Audit was considered.
The action plan update was NOTED.

45.

Town Fayre Working Group Report

An update report was provided following a meeting of the Town Fayre Working
Group held 10th May 2018.
The report indicated a need for additional assistance on the day of the event as
volunteer take-up had been slow. Proposed by Cllr Miss Billington, seconded by Cllr
Mr Khan it was agreed to
RECOMMENDED to COUNCIL that Town Council Officer support be provided on
the day of the Fayre. The event organisers, through the working group, to indicate
the level of support required. Assistance would be subject to and limited by Officer
availability.
All Councillors were to be asked to indicate their availability to volunteer on the day.
The report was otherwise NOTED.

46.

Future Management of Cash Balances

A report was considered which asked the committee to note the current cash
investments held, review the risks and returns in comparison to an alternative cash
investment product.
Cllr Connel spoke on the benefits of the CCLA Public Sector Deposit Fund in terms
of liquidity, security and yield.
Proposed by Cllr Mr Connel, seconded by Cllr Ms Siggers it was agreed to
3
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RECOMMEND to COUNCIL that a CCLA Public Sector Deposit account be opened
with an initial investment of £1million. Signatories to be maintained in line with the
existing accounts.

The meeting closed at 8.03pm.

Signed__________________Chairman

Date __________________
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Didcot Town Council

Finance and General Purposes Committee
25th June 2018
Report author: Julie Perrin

Grant Aid application(s)
Introduction
1. The Committee is asked to consider the grant aid application set out in this
report.

Recommendation
2. The Committee should consider the grant aid application and agree an amount to
award if the Committee decides to fund the application.

Background
3. Didcot Town Council has a policy of providing grant funding for organisations.
The following applications are summarised below for consideration.
a) 12TH SCOUTS GROUP
Date received:
Amount:
Application summary:
Previous awards/
applications in the current
and the preceding 2
financial years:
Previous amount requested
Supporting documentation
held in the office:

Council Offices, Britwell Road
Didcot
OX11 7HN

May 2018
£1500
To purchase equipment for Beavers,
Cubs and Scouts on Great Western Park
none

none
Application form and supporting
information as required

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837
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b) DACA SUMMER BAND CONCERTS
Date received:
June 2018
Amount:
£275.00
Application summary:
To bring musical entertainment to the
Residents of Didcot under the trees at
Northbourne Centre
Previous awards/
£275.00 June 2017
applications in the current
£262.50 July 2016
and the preceding 2
financial years:
Previous amount requested £275.00 June 2017
£262.50 July 2016
Supporting documentation
Application form and supporting
held in the office:
information as required

Financial Implications
4. A total of £34,310 remains within the grant aid budget (201/ 3188).

Legal Implications
5. The Council can give grants to organisations and the Council sets out its rules
within its grants policy

Risk Implications
6. The Council has a grant aid policy with which application(s) should comply.

Julie Perrin
Interim Town Clerk

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837
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Didcot Town Council

Finance and General Purposes Committee
25th June 2018
Report author: Julie Perrin

Grant aid project report
Introduction
1.

This report asks the committee to note the information provided by grant aid
recipients.

Background
2.

Didcot Town Council, through the Finance & General Purposes Committee,
provides grant funding for organisations and activities that contribute
constructively to, and enhance, the life and community of the Town, so as to
benefit the people of Didcot.

3.

As part of the policy the council requires that grant recipients provide the
Council with a written report within four months of the award date. The report
should detail how the funds were spent and how residents of Didcot are
benefitting.

Recommendation
4.

That the committee notes the report attached provided by
(a)
DACA
(b)
St Birinus Choral Concert
(c)
Be Free Young Carers

Risk and Legal Implications
5.

None arising from noting the report.

Julie Perrin
Interim Town Clerk
Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837
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DACA SUMMER BAND CONCERTS 2017

2017 Concerts were:
2 July Wantage Silver Band
6 August Roke & Benson Brass Band
3 September Wantage Silver Band (inside due to weather)
We typically had an audience of 25 - 35 and had donations of £30 - £60.

ST BIRINUS CHORAL CONCERT – 25TH NOVEMBER 2017
Almost 300 people attended the concert on 25th November in Didcot Leisure
Centre to hear St Birinus School, Didcot Festival Chorus, Didcot Choral Society
and the Oxford Symphony Orchestra perform a varied concert of choral music
(with over 150 performers).
This year, in a new venture, Didcot Choral Society and their conductor Rupert
Gill joined the other performers to strengthen the singers and perform their
own piece Beethoven’s Mass in C.
As is usual, many of the soloists were people from Didcot; Helen Cliff, Elsa
Walker and Robin Jeffcoat Dick, the latter two having attended St Birinus
School).
A current pupil of the school, Brandon Hawkes, also played a Haydn violin
concerto. His teacher Mariette Richter was leader of the orchestra.
As was usual, the concert (except the Beethoven) was conducted by the
school’s Head of Performing Arts, Mr Andrew Walker.
The Town Council funds were used to reduce the loss of the concert to
acceptable levels for the school and enabled Didcot Choral Society to have the
opportunity to perform with a large orchestra.
We thank the Council for its support.

A W Walker

Didcot Town Council
Grant Report 2017/18
May 2018

Our work in Didcot during 2017/18
The Town Council’s grant of £5,500 has been vital in helping us continue to support the increasing
number of young carers in the Town.
1. BE FREE YC is now supporting 173 young carers and their families in the Town, 31% of the
total young carers supported in the South Oxfordshire and Vale areas. During 2017/18, 43
new young carers were registered.
2. We continue to provide trips and activities and training courses for young carers all of which
have been accessed by young carers from Didcot. These free trips and activities give young
carers opportunities to socialise, make friends, and have time away from their caring roles,
relieving stress and anxiety that so many tell us they feel. Demand continues to be high in
line with increasing numbers.
3. The weekly individual emotional support we provide helps those young carers who are
experiencing especially high levels of stress and anxiety that can border on mental health
issues.
4. During the year we have arranged 4 training events in first aid, cookery and relaxation, skills
to increase the confidence of young carers in undertaking their caring roles.
5. We continue to liaise with schools and UTC in Didcot and local health centres to raise
awareness of young carer issues and our work.
6. A number of young carers from Didcot were involved in making a video about young carers
linked with Be Free YC being chosen by the Coop as one of its community grant recipients.
You can view the video here: https://twitter.com/twitter/statuses/977077645090357248
7. During the year we have noticed an increasing number of young carers being referred to us
by Oxfordshire County Council both from its social care teams and its Young Carers Team.
These cases are frequently very complex and require significant support work which we
deliver but despite our requests to the County Council for a referral protocol or service level
agreement, these referrals are made without any accompanying statutory funding.
Young carers are very vulnerable to exploitation. We have seen increasing incidences of exploitation
across South Oxfordshire. It is vital that young carers receive the specialist support necessary to
overcome the isolation and anxiety and flourish as confident young people. Just talking with other
young carers can be so positive, knowing there are others in the same situation.
We are very grateful to the Town Council for its vital support.
John Tabor
Director
BE FREE YC

BE FREE YOUNG CARERS
Registered Charity Number 1042708, Company Registration Number 2989722
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Didcot Town Council

Finance and General Purposes Committee
25th June 2018
RReport author: Julie Perrin

Financial Statements and Budgets
Introduction
1. This report presents a draft summary of the Council’s financial activities as at 31st
May 2018. The Committee is asked to consider the information.

Recommendation
2. That the Committee considers and notes the financial statements and budgets.

Background
3. Attached are monthly reports that present a summary of the Council’s financial
activities as at 31st May 2018 - they are:
(a)
(b)
(c)
(d)
(e)

the detailed income and expenditure report by budget heading
the detailed balance sheet (excluding stock movement)
the cash and investment reconciliation
sales ledger aged account balances
purchase ledger aged account balances

4. A bank reconciliation report and accompanying statements will be available at the
meeting for inspection.

Delegated authority
5. Under Standing Order 102, the administration of the Finance and General
Purposes budget is delegated to this Committee.

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837
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Legal and risk Implications
6. The Council is required to arrange for the proper administration of its financial
affairs: this will include regular reporting.
7. The Accounts and Audit Regulations require local councils to ensure that
financial management is adequate and effective and have a sound system of
internal control.
Julie Perrin
Interim Town Clerk

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837
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Didcot Town Council

Finance and General Purposes Committee
225th June 2018
RReport author: Julie Perrin

Internal Audit Action Plan
Introduction
1. This report asks the Committee to note the progress on recommendations made by
the internal auditors (recorded on the Internal Audit Action Plan appendix 1).

Recommendation
2. That the Committee notes the additional items arising from the recent final review
and progress made.

Background
3. In May 2017, following a recommendation of the Committee, the Council reviewed
the internal control systems. South Oxfordshire District Council was appointed as
Internal Auditor for the current financial year.
4. The initial interim report was provided and was noted by Council in November 2017.
5. The final report was provided and noted by Council in June 2018.
6. Recommendations in eleven areas were reported at the initial report stage and an
action plan to monitor progress was been created.
7. Recommendations in a further nine areas have been reported in the final internal
audit report and have been added to the action plan (appendix 1).

Financial Implications
8. None.

Legal and Risk Implications
9. The Accounts and Audit Regulations 2011 require the Council to undertake an
adequate and effective internal audit of its accounting records and of its system of
internal control in accordance with the proper practices in relation to internal control.
Julie Perrin
Interim Town Clerk
Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837
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Appendix 1

Didcot Town Council

Internal Audit Action Plan

1) Committee Terms of Reference
Recommendation
The council should review
and agree terms of
reference for each
committee when
appointments are made to
those committees.

Risk
Level
Low

Action
New Property Review Committee
formed with terms of reference
agreed at full council

Progress
Date
16/10/17

Review of working groups & sub
committees underway

11/12/17

Review of working groups & sub
committees complete and
approved by Council

08/01/18

2) Financial Regulations – Supporting Procedures
Recommendation
Procedures should be
introduced for all council
processes. These should
be subject to regular review
and include a version
control mechanism.

Risk
Level
Medium

Action
Review of fees and charges
carried out as part of the
budgeting process and approved
by Council

Progress
Date
08/01/18

• authorised signatories
• petty cash
• review of fees and
charges
• debt recovery and
management of bad debt
• banking arrangements electronic
• cash handling and
banking of income
• official orders
• periodic stock and stores
checks.
8-1
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3) Contract Management
Recommendation
The project to record
contracts should be
progressed and a
mechanism for managing
contracts documented and
agreed. This should include
regular reviews to monitor
contract periods, terms and
expenditure.

Risk
Level
High

Action

Risk
Level
Medium

Action

Database of contractors created

Progress
Date
24/11/17

4) Asset Disposal Policy
Recommendation
An asset disposal policy
should be implemented to
include:
• documentation required
• approvals required
• valuation methods
• disposal methods

Draft Asset Disposal Policy
considered by Finance & General
Purposes Committee

Progress
Date
20/11/17

Asset Disposal Policy adopted by
Council

08/01/18

Action

Progress
Date
08/11/17

5) Transparency Code
Recommendation
Consideration should be
given to either continuing to
publish information in the
data transparency section
of the council’s webpage, or
updating the page to refer
to explain the information is
not mandatory.

Risk
Level
Low

Additional information published
on existing website
Allocation of funding for new
website 2018/19 budget
considered

20/11/17

Allocation of funding for new
website in 2018/19 budget
approved

08/01/18
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6) Risk Management Policy & Procedure
Recommendation
An overarching risk
management policy should
be implemented.

Risk
Level
Medium

Action

Risk
Level
Medium

Action

Risk management advice and
policy documentation provided by
external advisors Ellis Whittam.
General Risk Assessment carried
out on site

Progress
Date
22/01/18

7) Risk Register
Recommendation
The council’s risk register
should be reviewed to:
a) remove items that do
not relate to the council.
b) ensure that dates of last
reviews are captured
and records evidence
that reviews are up to
date and all risks
scoring over 3 are
addressed in a timely
manner.
c) include risks that are
strategic, reputational,
customer and
contractual. For
example, failure to meet
objectives, clarity of
roles in
contracts/partnerships,
confidence and trust in
the council.
d) Ensure all aspects of
the individual risk areas
are fully covered.
Ensure that there is
councillor review of the risk
register at least annually.

Updated risk register reviewed by
F & GP Committee and
approved.

Progress
Date
19/02/18
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8) Investment Strategy
Recommendation
An annual investment
strategy should be
implemented in line with
DCLG guidance.

Risk
Level
Medium

Action
Draft Investment Strategy
considered by Finance & General
Purposes Committee

Progress
Date
20/11/17

Investment Strategy adopted by
Council

08/01/18

Action

Progress
Date
17/10/17

9) Insurance of Assets
Recommendation
It is recommended that:
a) Clarification is sought as
to the correct valuation
of the Ford Tractor to
ensure it is suitably
covered.
The basis for the insurance
recharge to the civic halls
should be reviewed. Ideally,
the civic hall and function
rooms should be
differentiated from the
council offices for insurance
if they are operating as a
separate entity.

Risk
Level
Low

Correct valuation of Ford Tractor
applied
Breakdown of insurance cover
obtained to assist split of Town
Council/Civic Hall costs

8/11/17

Action

Progress
Date
April 2018

10) Asset Register
Recommendation
It is recommended that a
review of the asset register
is undertaken to:
a) cross reference with
insurance details to
ensure completeness
and accuracy, such as
descriptions.
b) record additional details
for assets including
• A unique asset identifier
or the UPRN for land
• Model and serial
numbers of equipment

Risk
Level
Low

Review of asset register
undertaken as part of the year
end process
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• Date, value and method
of last valuation
• Notes for additions,
deletions and changes,
e.g. minutes agreeing.

11) Land Held in Trust
Recommendation
a) The description and
listing of the land held in
trust should be
managed in accordance
with guidance provided
within section 9 of
governance and
accountability for
smaller authorities in
England 2017.
b) Advice should be sought
as to whether the land
held in trust requires the
council to declare this
on the annual return.
c) The trust deeds for the
land should be reviewed
to ensure that the
council is meeting any
stated requirements as
trustee.

Risk
Level
Medium

Action

Risk
Level
Low

Action

Trust documents have been
reviewed. The Trust is registered
with the Charity Commission and
a nil return has been entered.
The Trust will be included on the
annual return 2017/18

Progress
Date
01/03/18

12) Scanned Images
Recommendation
Consideration should be given to
retaining electronic scanned
images of wet signed
authorisation documents such as
for BACS payments.

The Finance Officer is to keep an
electronic copy of all signed
authorisation documents

Progress
Date
05/06/2018
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13) Post payment checks
Recommendation
An independent verification after
payments are made, to ensure
the amounts paid match what
was agreed, should be
introduced.

Risk
Level
Low

Action
A process of verification after
payments are made introduced

Progress
Date
01/06/2018

14) Financial procedure – rule 25
Recommendation
It is recommended that financial
procedure rule 25 is reviewed
and clarified as current practice
differs in that reports are made to
council after payments are made,
having been authorised by two
councillors prior to payment.

Risk
Level
Low

Action

Progress
Date

Risk
Level
Low

Action

Progress
Date
22/05/2018

15) Contracts of employment
Recommendation
A signed contract of employment
should be in place for all staff
members.

Identified that a contract of
employment is not held for one
longstanding employee
Employee asked to provide their
copy document

22/05/2018

16) Calculation of pay for leave
Recommendation
The calculation method for
adjustments to pay, such as to
reclaim a day’s annual leave, is
documented and agreed in a
procedure, to ensure
consistency should future
adjustments be required.

Risk
Level
Low

Action
Calculation method is consistent
and will be documented for each
payment in future

Progress
Date
22/05/2018
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17) Payroll services
Recommendation
The basis on which the town
council are providing the payroll
service for civic hall staff should
be reviewed, formally
documented with consideration
given to charging for this service.

Risk
Level
Medium

Action

Progress
Date

Risk
Level
Medium

Action

Progress
Date

Risk
Level
Low

Action

Progress
Date

Risk
Level
Low

Action

Progress
Date

18) Anti-fraud and corruption policy
Recommendation
An anti-fraud and corruption
policy should be introduced and
regularly reviewed.

19) Code of conduct
Recommendation
The code of conduct should be
reviewed and wording updated in
line with the Nolan principles as
set out in the good councillor’s
guide.

20) Gifts and hospitalities
Recommendation
A gifts and hospitalities policy
should be implemented setting
out the approach to managing
and recording gifts and
hospitalities for both councillors
and employees.

Julie Perrin
Interim Town Clerk
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Didcot Town Council

Town Fayre Working Group
Monday 11th June 2018 at 6:00pm
Council Meeting Room, Civic Hall, Didcot
Updates, Agreed Decisions & Actions
Updates:















DM and MK have received the Temporary Events License, a copy of this will be kept at
the TC offices, and original by AM with all other documents
TR is aware of need to check marquee
Food and other stall bookings are going extremely strongly
Stage entertainment is fully booked
Volunteer help is still needed
Costs are already at approximately £6200, with additional costs to come.
Quoted cost of insurance for £10 million is approximately £500; alternatives need to
considered
No word at present regarding any funding from the Power Station
Hammerson meeting has been rescheduled, so no face to face approach has been
made
Driverless cars would like a pitch but will not have license for actual vehicles
Town Council insurance can only be used for events the Council are actively running.
Vintage cars are not available for the event.
Estate agent signs promoting the fayre are a no-go, but AM has been approached by a
corporate window cleaning company that have offered a £250 donation and would like a
pitch
Site plan has been drafted, AM to distribute

Actions for next meeting:
1.
2.
3.
4.

TH to chase Hammerson
Contact Go Green or local coach company regarding shuttles around town
DTC marquee to be checked for missing parts – TH/TR to action
Some TC stakes & tape are available but more will be required. Didcot Plant as a
possible hire location, budget around £200
5. DM to look into whether insurance from SD can be extended to cover the event and find
what the cost is
6. AB/AM to look into cost of reducing cover to £5 million
7. AM to arrange with electrician and TR to assess suitability of Pavillion electrics for the
demands of event
8. AM to speak to Ellie Bunn to see whether Biffa will provide bins for the event.
9. BS to arrange hay bales
10. BG to find previous years site plans for AM

11. Banners to be displayed on TC land – TR to arrange
12. Security site visit to be arranged by AM – to include TH or TR
13. Radio hire to be investigated
14. TH to investigate ex-Civic Hall sound tech for stage management
Next meeting : Monday 25th June at 6.15pm
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Didcot Town Council

Finance and General Purposes Committee
225th June 2018
RReport author: Julie Perrin

Replacement Mayoral Chain
Introduction
1. This report asks the Committee to consider the options for a replacement Mayoral
Chain.

Recommendation
2. That the Committee
a) Considers and selects an option for the supply of a replacement Mayoral Chain
b) Considers engraving the new chain each year

Background
3. A budget of £3,000 for a replacement Mayoral Chain was recommended by the
Finance & General Purposes Committee and approved by Council on 8th January
2018.
4. Three specialist suppliers were approached to provide quotations for single row and
double row options in both metal gilt and silver gilt to include a safety chain.
5. Two suppliers responded with quotations providing a range of options, comparisons
are provided in the table below and images are attached.
Supplier Design
option
A
1

2

Council Offices, Britwell Road
Didcot
OX11 7HN

Description
Single row – metal gilt
Single row – silver gilt
Double row – metal gilt
Double row – silver gilt
Single row – metal gilt
Single row – silver gilt
Double row – metal gilt
Double row – silver gilt

Cost
£
589.71
1,687.12
1,355.62
3,327.16
761.37
2,063.22
1,650.30
3,787.50

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837
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B

1

2

Single row – metal gilt
Single row – silver gilt
Double row – metal gilt
Double row – silver gilt
Single row – metal gilt (no
image supplied)
Single row – silver gilt
Double row – metal gilt(two
images supplied)
Double row – silver gilt

982.85
2,276.10
1,958.60
3,920.89
685.00
1,197.00
1,350.00
2,336.00

Financial Implications
6. A budget of £3,000 exists for a replacement Mayoral Chain.

Legal and Risk Implications
7. The insurance cover held for Civic Regalia will be reviewed and amended to reflect
the replacement cost of the chain selected (current insured value for all regalia
£3,386).

Julie Perrin
Interim Town Clerk

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837
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Didcot Town Council

Finance and General Purposes Committee
25th June 2018
RReport author: Julie Perrin

CCTV quarterly report: quarter 4, 2017/18
Introduction
1. This report asks the Committee to note the CCTV report.

Recommendation
2. The Committee should note the CCTV quarterly report for quarter 4, 2017/18.

Background
3. South Oxfordshire District Council has provided the attached report for the
Committee to consider. It contains information for towns in which CCTV cameras
are located, these being Didcot, Henley-on-Thames, Thame and Wallingford.

Financial Implications
4. The Council has a 2018/19 budget of £10,830 towards this service.

Legal and Risk Implications
5. None pertaining to this report

Julie Perrin
Interim Town Clerk

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837
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CCTV Quarterly Report
Didcot, Henley, Thame and
Wallingford
Quarter Four 2017 - 18
PURPOSE OF REPORT
This report provides information on how the district council’s CCTV cameras1
contribute to the deterrence of crime, help reduce the fear of crime and both
increase crime detection and assist with the successful prosecution of
offenders.
The report is produced using information provided by the CCTV monitoring
suite based in Abingdon. It is based on information drawn from the record of
occurrences. A record of occurrence is completed by the operator on duty,
each time a CCTV camera is used proactively to monitor a specific incident.
This provides detailed evidence that enables us to produce the quarterly
reports.
The report covers the four towns that have had CCTV installed: Didcot,
Henley-on-Thames, Thame and Wallingford. The aim is to provide the report
on a quarterly basis to each town council and other stakeholders in order to
share information and help publicise the positive outcomes of CCTV to
residents and businesses.

DATA
Summary
Across South Oxfordshire, CCTV operators supported 409 incidents during
the fourth quarter of 2017 – 18 (January - March 2018).
The operators also produced 14 evidence packs for possible court
proceedings, carried out 15 reviews of CCTV footage (a review is undertaken
as a result of a written request) and supported 19 arrests.

1

The report covers the district council cameras plus three which Henley Town Council
installed in Mill Meadows as these are managed under the same scheme.
1

The chart below compares quarter four with quarters from previous years:

For further breakdown please see table below:

Year
Total

2017 - 18
Didcot
Henley
Thame
Wallingford
Total

Q1
177
156
81
84
498

Q2
193
129
80
79
481

Q3
179
190
99
82
550

Q4
140
119
62
88
409

689
594
322
333
1938

The following table displays the most common type of incident for each town
during quarter four 2017 - 18, where CCTV was involved at some stage:

2

MOST COMMONLY MONITORED INCIDENTS
1

2

3

Didcot
Missing
persons (36)

Henley
Missing
Persons
(17)

Thame
Missing
Persons (13)

Wallingford
Fear for
Welfare (8)
Miscellaneous*
(8)
Missing
Persons (8)
Suspicious
Behaviour (8)
Miscellaneous* Miscellaneous* Miscellaneous* Domestic
(11)
(13)
(9)
Abuse (5)
Drunkenness
(5)
Assault (5)
Fighting/Affray Suspicious
Traffic
Anti-social
(9)
Behaviour (11) Prohibition (5) Behaviour (4)
Shoplifting (11) Anti-social
Drunk in
Behaviour (5)
Charge (4)
Fighting/Affray
(4)
Traffic
Prohibition (4)
Wantaed (4)
* Miscellaneous refers to monitored incidents that don’t fit easily into
categories that are listed e.g. A request from G4 security to monitor
their staff attending a local bank.

TYPE AND NUMBER OF INCIDENTS
The chart on page four shows the amount and type of incidents the CCTV
operators have monitored and supported across all four towns, between
January and March 2018.

3

4

ARRESTS, SECTION 34S AND OTHER OUTCOMES
The chart below shows the outcomes the CCTV operators supported while involved in
monitoring an incident. The police use their discretion on how an incident is resolved
based on experience, the gravity of the offence, the resources that are available to them
at that time and so on. While we cannot always be certain whether CCTV was solely
instrumental in an arrest or the serving of a Section 342 or a Penalty Notice for Disorder3
(PND), we do know the cameras alert police to incidents they may not have known
about. CCTV also gives the police the ability to assess and allocate resources and
prioritise in real time e.g. should the situation allow, leaving CCTV to monitor incidents
or offenders while officers attend other incidents.
In the chart below, actions designated ‘other’ usually means that the police either gave
verbal advice or a non-recordable sanction.

CAMERA USAGE
The following charts show camera usage for each town. These indicate the number of
times that individual cameras were deployed in recorded, monitored events.
The number of times that each camera was used has been divided into three sections,
covering a twenty four hour period.

2

A Section 34 allows the police to move someone from a specified area for a period of up to 48 hours if
they believe the person poses a risk of anti-social related disorder.
3 A PND is the ‘on the spot fine’
5

It is worth noting that for the period 23:30 – 07:30, the vast majority of camera usage
occurred during the 23:30 – 03:30 time slot.

6

Cameras 137 and 142 have been used to replace town centre cameras that developed
faults beyond repair. Camera 138 is temporarily out of commission due to building work.

7

HOW CCTV MONITORING WAS INITIATED
The chart on page 8 shows how many of the incidents monitored were as a result of: a
direct request from the police (police requests); the CCTV operator hearing about an
incident on a police radio (police radio); or initiated by the operator proactively patrolling
the cameras (camera surveillance); request to review footage at the time of an incident
(incident review). Only Henley on Thames has a shop radio scheme.

REVIEWS AND EVIDENCE PACKS
When not tasked by police, the operators patrol all the cameras and focus on ‘hotspot’
areas. All cameras are recording 24 hours a day, seven days a week and are set in
‘default’ positions which are agreed with the police as the area most likely to experience
problems.
CCTV operators and the CCTV supervisor also respond to requests from members of
the public and third parties under Data Protection Legislation and Subject Access
Requests. The most common request is to examine car park or road cameras for
evidence of ‘non- stop road traffic collisions’ in which the complainant’s car has been
damaged. All such requests are actioned and replies given. Three such requests were
received during this quarter. These are not included in the data below.
The chart on the next page shows the number of evidence packs the CCTV operators
put together and the number of evidence reviews they undertook, as a result of formal
written requests.
The evidence packs are the recordings and statements which the CCTV operators
produce for police, solicitors and the Crown Prosecution Service.
8

Activity that monitors past footage, but does NOT result in an evidence pack being
produced, is termed ‘a review’. This may be, for example, that the footage does not
show an event clearly enough to warrant making a permanent DVD copy for evidential
use.
One of the greatest advantages of CCTV footage is in obtaining a guilty plea at the early
interview stage. For many offences this early admission is due to the offence being
captured clearly on camera and saves the expense of full trial at either magistrates or
crown court.

VIEWING LOG
When authorised personnel (mainly police officers) visit the CCTV control room to view
footage, the details are entered into a viewing log. The following chart reflects the
number of times this occurred during quarter four for 2017/18, across the four towns.
N.B. These visits may or may not be followed by a formal written request for footage.

9

CASE STUDIES
The following examples of incidents dealt with by CCTV operators during quarter four
were initiated by police requests, police radio monitoring, shop/pub radio watch reports
and operator surveillance.

Didcot
A report came in over the police radio of a woman lying in the road. From the description
given, our operator was able to locate said lady and alert the police control centre.
Officers attended the location and the woman was given support and returned to her
home address.
Our operator was asked by the police to monitor a vehicle. They had received
intelligence that the driver may be over the legal alcohol limit. Our operator spotted the
vehicle and informed the police control centre. Officers in the vicinity stopped the vehicle
and the driver was arrested on suspicion of driving while over the legal alcohol limit.
In the early hours of one morning, our operator was asked by the police control centre to
monitor the doorway of a local entertainment venue. A man was having a heated
altercation with the door security staff and officers had just arrived to deal with the
situation. Our operator monitored the incident until the man departed, having been given
strong words of advice. They were able to confirm when he had left the area for officers’
benefit.

Henley
Our operator observed a man and woman having a heated argument. As the
disagreement was becoming more heated and began to get physical, our operator
10

alerted the police control centre. The man made off, having assaulted the woman.
Assisted by our operator, officers were able to locate and detain the man.
Late one evening our operator heard reports of an altercation in The Market Place, that
had been called in to the police control centre by a member of the public. Our operator
was able to confirm that they were monitoring the incident and that all parties had
resolved their differences and were behaving amicably. Our operator then confirmed
that the men had gone on their way.
Our operator was made aware of a protest that was taking place outside a local shop.
There had been an accusation of aggressive behaviour. Our operator was able to review
the footage from the relevant camera and continued to monitor the situation. They were
able to report that that no violent/aggressive behaviour had been witnessed. They were
also able to stream pictures to the police control room to assist them in allocating
resources appropriately.

Thame
Reports of an assault came over the police radio, involving a group of teenagers. Our
operator noted a group walking through the town and noticed that one of them had blood
around his mouth. The police control centre was alerted and officers attended. One
arrest was made.
Late one evening, reports had come in to the police control room of two men behaving
suspiciously in a local car park, moving around cars using torches. Our operator was
able to locate the men and guide officers to their location. The men were given strong
words of advice and sent on their way.
The police control room informed our operator of a vehicle that was causing an
obstruction, parked near to The War Memorial. From the description given, our operator
was able to locate the vehicle and stream a picture to the police control room so that
their operator could allocate appropriate resources.

Wallingford
Late one evening, our operator observed a man in the town centre who had been seen
earlier, behaving in an agitated and aggressive manner towards other people. As the
man progressed, our operator monitored the man drawing a weapon that he’d hidden
about his person and use it to attack the door of a property. Our operator alerted the
police control centre and several officers were dispatched. Our operator was able to
guide officers arriving at the scene to the male’s location. He was subsequently arrested
in connection with several offences.
Early one evening our operator noted the description of a young woman who had been
reported missing. Our operator located a woman matching the description and alerted
the police control centre. Officers attended and confirmed that this was indeed the
missing person. She was taken to a place of safety.
Our operator was made aware of an historical assault, with conflicting accounts from the
alleged victim and aggressor. By reviewing the appropriate camera footage, our
operator was able to clarify the situation and produce video evidence for officers to
continue their enquiries.
11

Date of report: April 2018
Author: Steve Webb
Contact details: tel. 01865 309417, email steve.webb@southandvale.gov.uk
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