Didcot Town Council

Notice of a meeting of the
Finance & General Purposes Committee
20th May 2019 7:30pm
All Saints Room, Civic Hall, Didcot
Admission of the public and media
The council welcomes members of the public to its meetings in accordance with the
Public Bodies (Admission to Meeting) Act 1960.

Reports and minutes
We add reports and minutes to our website.

Recording, photographs and filming
The press or public may audio-record, photograph or film meetings, or report from
the meeting using social media. As such members of the public may be recorded or
photographed during the meeting.
We ask that anyone wishing to record or photograph the meeting notifies the Town
Clerk before the start of the meeting.

Public participation
The council welcomes the public’s involvement in meetings, which must be in
accordance with our rules (Standing Order 18-20 on a matter before the Committee).
At the relevant time during the meeting, the Chairman will invite members of the
public to present their questions, statements or petitions.
To find out about participation contact the Town Clerk.

Council Offices, Britwell Road
Didcot
OX11 7HN
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ichard812637
Chapman, Town Clerk
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Agenda
1.
2.
3.
4.

5.
6.
7.
8.
9.
10.

11.

To elect a Chairman
To elect a Vice-Chairman
To receive apologies
To receive declarations of interests. Members are reminded to declare any
interests they may have on any item on this agenda in accordance with Didcot
Town Council’s code of conduct.
To agree the minutes of the meeting held on 29th April 2019
Questions on the minutes as to the progress of any item
To note the financial statements and budgets as at 30th April 2019 (report
and appendices attached)
To note the grant aid recipient feedback report from DACA (report attached)
To note the Internal Audit Action Plan (report attached – no update since
last meeting)
To consider whether to purchase Mayoral Cadet Badges in light of additional
information and agree any recommendation (referred from F&GP meeting
29th April report attached)
To consider whether to submit an application to NALC’s STAR Council award
and if so, to agree the details of application (referred from F&GP meeting
29th April report attached)

Susan Wilthew
Interim Town Clerk
14th May 2019

Voting committee members:
Councillors
John Moody (Proposed Chairman)
Victoria Haval
Mark McNeill
Amanda Sandiford
Pam Siggers
Marie Walsh
1 member to be decided

Nominated substitute committee members:
Councillors
Eleanor Hards
Mocky Khan
Denise Macdonald
Celia Wilson
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Didcot Town Council

Finance and General Purposes Committee
Monday 29th April 2019 at 7:40 pm
All Saints Room, Didcot Civic Hall
Minutes
Note: These minutes are subject to approval as a true and correct record
by the next meeting of this Committee.

Present:
Councillors:
Miss J Billington (Chairman)
Dr S Clarke
Mr A Dearlove
Mr D. Healy
Mr M Khan
Ms P Siggers
Mr S Connel (sub for Councillor Mr T Harbour)

Officers:
Mrs S. Wilthew (Locum Town Clerk)
Mrs S. Hickman (Finance and Administration Officer)
0 members of the public

Public participation
Christine Wallace a representative of Didcot Food Festival addressed the Committee
in relation to their grant aid request. She started by thanking the Council for their
funding support for last year’s event which may not otherwise have taken place. She
went on to outline the reason for the increased level of funding being applied for this
year’s event; necessitated due to the decision to run the event over 2 days; 26 – 27th
October 2019. While not doubling the costs there would be increases in cost of
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marquee hire, more appearance fees for the chefs some of whom would need
overnight accommodation etc. The aim was to keep the event fresh with new
initiatives in keeping with the objective of it being fun and educational.
Questions were raised including why if the event was so successful and getting a
good reputation as one to visit are there no other sponsors? CW responded that
sponsors from last year have moved out of the area, a lottery funding application has
been turned down, although all shops in Broadway were contacted for support none
responded and that generally raising financial support – including for the Street
Fayre– is very difficult. She was confident that the estimated increase in ticket sales
from 600 last year to 1000 for the first two day festival was achievable, particularly as
Prue Leith was now confirmed as the opener. CW also confirmed that she did not
envisage the event requiring the same level of Town Council funding every year,
once the two day event had been established this year.

523. Apologies
Apologies were received from Councillor Mr T Harbour.

524. Declarations of interests
Councillor Ms P Siggers declared an interest in item 6 Food Festival as she usually
has a stall at the event and would not vote on the item; Cllr Dr S Clarke declared a
non-pecuniary interest in item 9 on the agenda- land at St Anne’s Close as he was
the County Councillor allocation £5k from his priority funding budget to cover some
of the costs if the land is transferred to the Town Council.

525. Minutes of the meeting held 25th March 2019
It was proposed by Councillor Dr S Clarke, seconded by Councillor Mr M Khan and
RESOLVED to agree the minutes of the meeting held on 25th March 2019. The
Minutes were duly signed by the Chairman.

526. Questions on the minutes as to the progress of any item
None

527. Financial statements and budgets as at 31st March 2019
The Committee considered and NOTED the financial statements and budgets as at
31st March 2019 and bank reconciliation report.
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The reason for an apparent deficit in a balance was clarified as being due to a lag of
a matter of hours in funds being transferred from one account to another and there
was no actual deficit.

528. Grant Aid Applications1
Councillors considered a grant aid application submitted to Council by Didcot Food
Festival
Concerns were raised that the amount (£4.5k) applied for was a significant
percentage of the overall grant budget for the year and the issue of lack of other
sponsors to help underwrite the event. The Committee recognised that the event did
fund the Street Fayre which was also a good event for the town.
Following a long and wide ranging discussion it was proposed by Councillor Mr M
Khan, seconded by Councillor Mr D. Healy and RESOLVED that on this occasion to
award Didcot Food Festival the full £4.5k but that early discussion would be required
on exactly what the Council was being asked to fund for any future application.

529. Internal Audit Action Plan report
Councillors NOTED that no action had been undertaken since the last meeting on
the Internal Audit Action Plan.

530. Cadet Badges
Councillors considered a report asking them whether to purchase badges to be
provided to the Mayor’s cadets at the end of their period of service. In discussing the
issue Councillors approved of the idea of recognising the work done by the cadets. It
was noted that previously any similar items had been paid for from the Mayors
discretionary fund. Members considered that the cost quoted for the medal design
was very high but that the pin badges would provide a more cost effective thank you
token. The Mayor of the time could decide to pay for engraving the date on the back
from the Mayors discretionary fund.
It was proposed by Councillor Mr S Connel, seconded by Councillor Ms P Siggers
and RESOLVED to agree to purchase a Mayors Cadet Pin Badge the final design to
be agreed by a future meeting of the F&GP Committee
It was suggested that the committee may consider whether the production of a
general Town Council pin badge without specifying in the design who it is for could
be of more general use.
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531. Land at St Anne’s Close
Cllr Mr S Connel spoke to the item outlining the reasons why the Council was now
being asked to agree to take on this area. He confirmed that the play equipment was
in good order and no immediate expenditure was envisaged. The funding offered by
the County Councillor for Didcot East and Hagbourne would make the transfer cost
neutral, the legal fees being £1000. It was noted that once the Town Council owned
the land plans could be drawn up for future use.
It was proposed by Councillor Mr M Khan, seconded by Councillor Mr S Connel and
RESOLVED to recommend to Council that the Town Council accept East Hagbourne
Parish Council’s offer to sell the parcel of land at St Anne’s Close to Didcot Town
Council for £1. Further Didcot Town Council to agree to pay the legal fees arising of
£1000, the overall transfer to be cost neutral by accepting £5000 funding offered
from County Councillor for Didcot East and Hagbourne from his County Councillor’s
allowance to offset any short term financial impact.
Cllr Clarke, County Councillor for Didcot East and Hagbourne was thanked for his
generous donation from his County Councillor’s allowance.

532. Application to NALC’s STAR Council award
Concerns were raised about the cost benefit of this type of ward in relation to the
amount of extra work compiling the evidence to support an application would put on
the Clerk and other officers.
It was agreed to move the item to the next meeting of the committee and ask for an
officer’s report on the time and cost involved, taking note of the Locum Clerks
suggestion of using the new Depot as a case study of good practice for outside
services operations.
Thanks were extended to Cllr D Healy for all his hard work on the Town Council over
the years
The meeting closed at 8:15 pm.

Signed__________________Chairman
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Didcot Town Council

Agenda item 7
Financial Statements and Budgets

Finance and General Purposes Committee
20th May 2019
Report author: Tom Hudson

Financial Statements and Budgets
Introduction
1. This report presents a draft summary of the Council’s financial activities as at 30th
April 2019. The Committee is asked to consider the information.

Recommendation
2. That the Committee considers and notes the financial statements and budgets.

Background
3. Attached are monthly reports that present a summary of the Council’s financial
activities as at 30th April 2019 - they are:
(a)
(b)
(c)
(d)
(e)

the detailed income and expenditure report by budget heading
the detailed balance sheet (excluding stock movement)
the cash and investment reconciliation
sales ledger aged account balances
purchase ledger aged account balances

Delegated authority
4. Under Standing Order 102, the administration of the Finance and General
Purposes budget is delegated to this Committee.

Legal and risk Implications
5. The Council is required to arrange for the proper administration of its financial
affairs: this will include regular reporting.
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Agenda item 7
Financial Statements and Budgets
6. The Accounts and Audit Regulations require local councils to ensure that
financial management is adequate and effective and have a sound system of
internal control.
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DACA Band Concert 2018

I would like to thank the Didcot Town Council for awarding me a grant of
£275 for our annual DACA Band Concerts.

Below are the costings for the event in 2018.

June

Wantage Silver Band

£50.64 collection
£25.90 refreshment profit

July

Blewbury & Didcot Band

£37.82 collection
£11.46 refreshment profit

August

Wantage Silver Band

£48.49 collection
£108.77 refreshment profit

many put an extra contribution
into refreshments

------£283.08 total

Didcot Town Council

Agenda item 9
Internal Audit Action Plan

Finance and General Purposes Committee
220th May 2019
Report author: Susan Wilthew

Internal Audit Action Plan
Introduction
1. This report asks the Committee to note the progress on recommendations made by
the internal auditors (recorded on the Internal Audit Action Plan appendix 1).

Recommendation
2. That the Committee notes the progress made.

Background
3. In May 2017, following a recommendation of the Committee, the Council reviewed
the internal control systems. South Oxfordshire District Council was appointed as
Internal Auditor for the current financial year.
4. The initial interim report was provided and was noted by Council in November 2018.
5. The initial interim report is attached for information.

Financial Implications
6. None.

Legal and Risk Implications
7. The Accounts and Audit Regulations 2011 require the Council to undertake an
adequate and effective internal audit of its accounting records and of its system of
internal control in accordance with the proper practices in relation to internal control.
Susan Wilthew
Interim Town Clerk
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Appendix 1

Didcot Town Council

Internal Audit Action Plan

1) Standing Orders
Recommendation
Review standing orders and
financial regulations to
incorporate all statutory
requirements per the model
standing orders.

Risk
Level
Low

Action

Risk
Level
Low

Action

Risk
Level
Low

Action

Risk
Level
Medium

Action

Progress
Date

Revised Standing Orders have
been recommended to Full
Council

2) Terms of Reference
Recommendation
Document terms of
reference for each
committee and formally
agree each year.

Progress
Date

New Terms of Reference have
been recommended to Full
Council

3) Staff Officer Training Log
Recommendation
Establish a process to
regularly assess officer
training needs, and formally
document attendance at
training in a training log.

Progress
Date

Training needs are identified
through the appraisal new
documents have been created
detailing all training staff have
had

4) Contracts Register
Recommendation
a) Review the contracts
register to ensure all
information is completely
and accurately recorded
(e.g. start dates,
contract value).

Updated contracts register.
Process is in place.

Progress
Date

Agenda item 9
Appendix 1

b) Establish a process to
ensure that all new
contracts are adequately
supported, in
accordance with the
financial regulations.

5) Committee Terms of Reference
Recommendation
The council should review
and agree terms of
reference for each
committee when
appointments are made to
those committees.

Risk
Level
Low

Action

Risk
Level
Low

Action

Risk
Level
Low

Action

Progress
Date

To be reviewed at next council
meeting

6) Transparency Code
Recommendation
Consideration should be
given to either continuing to
publish information in the
data transparency section
of the councils’ webpage, or
updating the page to refer
to explain the information is
not mandatory.

Progress
Date

Extra information has been
identified and will be added to the
website before the end of March

7) Financial Procedure Rule 25
Recommendation
It is recommended that
financial procedure rule 25
is reviewed and clarified as
current practice differs in
that reports are made to
council after payments are
made, having been
authorised by two
councillors prior to
payment.

8) Risk Management Policy and Procedure

Financial Regulations have been
recommended to Full Council

Progress
Date

Agenda item 9
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Recommendation
An overarching risk
management policy should
be implemented.

Risk
Level
Medium

Action

Risk
Level
Medium

Action

Risk
Level
Low

Action

Risk Management Policy agreed

Progress
Date
25/02/19

9) Risk Register
Recommendation
The council’s risk register
should be reviewed to:
a) remove items that do
not relate to the council.
b) ensure that dates of last
reviews are captured
and records evidence
that reviews are up to
date and all risks
scoring over 3 are
addressed in a timely
manner.
c) include risks that are
strategic, reputational,
customer and
contractual. For
example, failure to meet
objectives, clarity of
roles in
contracts/partnerships,
confidence and trust in
the council.
d) Ensure all aspects of
the individual risk areas
are fully covered.
e) Ensure that there is
councillor review of the
risk register at least
annually.

Risk Register has been reviewed
and agreed

Progress
Date
25/02/19

10) Insurance of assets
Recommendation
It is recommended that:
a) Clarification is sought as
to the correct valuation
of the Ford Tractor to
ensure it is suitably
covered.
b) The basis for the

All have been reviewed since the
interim internal audit

Progress
Date
28/11/18
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insurance recharge to
the civic halls should be
reviewed. Ideally, the
civic hall and function
rooms should be
differentiated from the
council offices for
insurance if they are
operating as a separate
entity.

11) Asset Register
Recommendation
It is recommended that a
review of the asset register
is undertaken to:
a) cross reference with
insurance details to
ensure completeness
and accuracy, such as
descriptions.
b) record additional details
for assets including
 A unique asset
identifier or the UPRN
for land
 Model and serial
numbers of
equipment
 Date, value and
method of last
valuation
 Notes for additions,
deletions and
changes, e.g. minutes
agreeing.

Risk
Level
Low

Action

Risk
Level
Low

Action

Progress
Date

Currently reviewing. Hoping to be
finished by the end of March

12) Contracts of employment
Recommendation
A signed contract of
employment should be in
place for all staff members.

13) Code of conduct

All contracts are now signed.

Progress
Date
1/12/18
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Recommendation
The code of conduct should
be reviewed and wording
updated in line with the
Nolan principles as set out
in the good councillor’s
guide.

Susan Wilthew
Interim Town Clerk

Risk
Level
Low

Action
Revised Code of Conduct agreed

Progress
Date
25/02/19

Didcot Town Council

Agenda item 10
Mayoral Cadet Badges

Finance and General Purposes Committee
220th May 2019
Report author: Susan Wilthew

Mayor’s Cadet Service Badges
Introduction
1. This report asks the Committee to consider whether to make use of existing button
badges or commission a design for new badges for use as Mayor’s Cadet Service
Badges.
2. Recommendation
3. That the Committee considers using an existing generic badge engraved with the
date on the back as Mayor’s cadet Service Badges.

Background
4. It is customary for the Mayor to have at least one cadet, who attends a number of
functions including the Mayor Making, Civic Service, Awards Evening and Mayor’s
Ball.
5. At the meeting of F&GP 20 April 2019 it was RESOLVED to agree to purchase a
Mayors Cadet Pin Badge the final design to be agreed by a future meeting of the
F&GP Committee
However it was suggested that the committee may consider whether the production
of a general Town Council pin badge without specifying in the design who it is for
could be of more general use.
40 generic Didcot Town Council 3cm pin badges have subsequently been found in
store as shown below.
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Agenda item 10
Mayoral Cadet Badges

The original manufacturer has been contacted and they can produce more of the
same design for £8.55 per badge (based on a minimum of 25 being ordered, making
a total of £213.75). However, if the purpose of these badges is solely for Mayoral
Cadets, the current number is easily sufficient and further purchases would not be
necessary for the immediately foreseeable future.
Alternive Online badge maker
6. A standard enamel badge such as the one below with a pin on the back could be
made for a set-up fee for the dye of £40, and a cost per badge (assuming a
purchase of at least 10) £15 per badge.

7. The Committee is asked to consider whether use of the existing badges is
acceptable or if not what design members want to see on the badge.

Financial Implications
8. As decided by the Committee.

Legal and Risk Implications
9. None

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

10 - 2

Agenda item 10
Mayoral Cadet Badges
This page is intentionally blank

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

10 - 3

Agenda item 11
NALC Star Council

Didcot Town Council

Finance and General Purposes Committee
220th May 2019
Report author: Susan Wilthew

NALC Star Council Awards Scheme
Introduction
1. This report asks the Committee to consider whether to submit any applications for
any of the categories for the 2019 NALC Star Council Awards scheme.

Recommendation
2. That the Committee considers that currently there are no strong projects or
outstanding Councillor achievements relating to the awards theme of ‘projects that
have engaged with their communities and made a positive impact on them’ that
would make the short list for this year’s awards. The closing date for applications
28th June is too early for the new Outside Services Depot to be open and operating
for this year’s award, but it is recommended that a case history of the construction,
opening and operation of the new Outside Services Depot for future award
applications and general promotion of DTC good practice is developed.
3. That regardless of whether an application to the NALC Star Council Award is made
this year at least one Member (Leader and or Chairman of F&PG) and the Town
Clerk attend NALC’s Annual Conference and Exhibition each year.

Background
4. Referred from F&GP Meeting 29 April 2019 minute follows:
523. Application to NALC’s STAR Council award
Concerns were raised about the cost benefit of this type of ward in relation to the
amount of extra work compiling the evidence to support an application would put on the
Clerk and other officers.
It was agreed to move the item to the next meeting of the committee and ask for an
officer’s report on the time and cost involved, taking note of the Locum Clerks
suggestion of using the new Depot as a case study of good practice for outside services
operations.
5. THE STAR COUNCIL AWARD
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NALC Star Council
NALC is delighted to invite entries to the Star Council Awards, which we are running
for the fifth successive year in 2019.
The awards are a fantastic opportunity for local councils, councillors, clerks and
county associations to showcase how they have made a positive difference locally.
They are the only awards in England to recognise the contribution local councils
make to their communities.
This year, the theme of the awards will be focusing on local council projects that
have engaged with their communities and made a positive impact on them. We are
encouraging anyone who has made a difference to people living in their area to put
themselves forward.
Over the years, the awards have received hundreds of nominations from every
corner of England. This year, NALC would like to build on that success and see
even more nominations submitted by councils, county associations, community
members and MPs.
We will celebrate the local council sector’s achievements through five categories:
young councillor (aged 18-30), councillor, clerk, council of the year and county
association project of the year.
To give you more of a say on who wins, once again this year the Council of the Year
category will be decided by a public vote.
Being a Star Council Award winner not only gives local councils national recognition
for the services they have provided to their community, but also allows them to
share their expertise with their peers. Winners will be announced at an awards
dinner at the NALC Annual Conference, taking place on 28 October 2019 at
DoubleTree by Hilton in Milton Keynes.
Entrants have until 28 June 2019 to submit their entries
For information the link to the Star Council Awards 2018: Winners Brochure is
attached for the Committee to assess the type of entries that have gained
recognition.
6. ABOUT NALC’s Annual Conference and Exhibition 2019
28/29 October 2019
NALC’s Annual Conference and Exhibition 2019 is an essential event for anyone
interested in the role of local councils in strengthening their communities. So join them
and other parts of the public, private and voluntary sectors to discuss the key policy
issues of the moment.
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The event will reinforce the NALC vision that local (parish and town) councils will be the
natural focus for a range of public activity and service delivery; giving a democratic
voice to those communities working in partnership with other agencies.
This vision puts local councils at the heart of building stronger communities in a postBrexit world.
This will be a brilliant opportunity for councillors, clerks, county officers, members,
exhibitors and sponsors to network and share good practice, and to gain solutions to
local issues from a platform that puts local councils at the heart of building stronger
communities.
As part of the event, NALC will hold its Annual General Meeting on the morning of
Monday, 28 October 2019.
This landmark event for the local council sector will provide unique access to:


dynamic and hard-hitting plenary updates on the latest policy developments
affecting local councils (the secretary of state for Housing, Communities and
Local Government will be invited). NALC will also be inviting the Local
Government Association (LGA) chairman to speak



practical and relevant workshop sessions offering cutting-edge solutions to the
vital issues affecting your councils. Sessions will include networking
opportunities, sharing good practice, case studies and updates on national
lobbying campaigns



a large sector-specific exhibition showcasing services from organisations that
can support your council’s every need



Star Council Awards 2019

Financial Implications
7. Officers time cost – estimated at 3 full working days to prepare submission.
8. Cost of attending NALC Annual Conference (where Award is presented) – 2 persons;
Town Clerk and either Leader or Chairman F&GP
i.

Conference fees (x 2)
Booking fees are as below for the earlybird rates (ends on 31 July 2019):
Member rate = £211 + VAT per head.

ii.

Travel – train approx. £100 per person return

iii.

182 miles round trip car (£0.45 x 182 = £82) if car sharing

iv.

Accommodation – approx. £130 per night per person
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Legal and Risk Implications
9. None

Please click to open the PDF or a hard copy is available on request.
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