Didcot Town Council

Notice of a meeting of the
Finance & General Purposes Committee
19th August 2019 at 7.30pm
All Saints Room, Civic Hall, Didcot

Admission of the public and media
The council welcomes members of the public to its meetings in accordance with the
Public Bodies (Admission to Meeting) Act 1960.

Reports and minutes
We add reports and minutes to our website.

Recording, photographs and filming
The press or public may audio-record, photograph or film meetings, or report from
the meeting using social media. As such members of the public may be recorded or
photographed during the meeting.
We ask that anyone wishing to record or photograph the meeting notifies the Town
Clerk before the start of the meeting.

Public participation
The council welcomes the public’s involvement in meetings, which must be in
accordance with our rules (Standing Order 18-20 on a matter before the Committee).
At the relevant time during the meeting, the Chairman will invite members of the
public to present their questions, statements or petitions.
To find out about participation contact the Town Clerk.

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235
ichard812637
Chapman, Town Clerk
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

Agenda
1.
2.

3.
4.
5.
6.
7.
8.
9.
10.
11.

To receive apologies
To receive declarations of interests. Members are reminded to declare any
interests they may have on any item on this agenda in accordance with Didcot
Town Council’s code of conduct.
To agree the minutes of the meeting held on 29th July 2019
Questions on the minutes as to the progress of any item
To consider and agree grant aid application(s) see attached reports
To note grant aid project report(s) (reports attached)
To note the financial statements and budgets as at 31st July 2019 (report
attached)
To review the cost centre queries from the previous meeting ( see report)
To review the cost of the new Depot in Edmonds Park (see attached report)
To consider the quotes for providing an internal audit service (see attached
report and quotes)
To consider paying the annual subscription for the Town Clerk to be a
member of the Society of Local Council Clerks (SLCC) – (see attached report)

Janet Wheeler
Town Clerk
13th August 2019

Voting committee members:
Councillors
J Moody (Chairman)
P Siggers (Vice-Chair)
A Sandiford
M Walsh
V Haval
M McNeill
A Thompson

Nominated substitute committee members:
Councillors
M Khan
D Macdonald
C Wilson
E Hards
D Rouane

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235
ichard812637
Chapman, Town Clerk
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837
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Didcot Town Council

Finance and General Purposes Committee
29th July 2019 at 7.30pm
All Saints Room, Civic Hall, Didcot
Minutes
Note: These minutes are subject to approval as a true and correct record
by the next meeting of this Committee.

Present:
Councillor J Moody (Chairman)
Councillor P Siggers (Vice Chairman)
Councillor A Sandiford
Councillor M Walsh
Councilor V Haval
Councillor M McNeill
Councillor A Thompson

Officer:
Mrs J Wheeler, Town Clerk
Two members of the public plus another resident who arrived at 8pm.
Two Councillors

32. Apologies
None.

33. Declarations of interests
Cllrs A Sandiford and M Walsh declared a personal interest in the grant application
from Didcot First and SOFEA – both Councillors had recently volunteered to help
with the “Grub Hub” project. Cllr M Walsh, Cllr P Siggers and Cllr J Moody all
attended activities at the King Alfred Drive Community Centre. Cllr V Haval declared
a disclosable pecuniary interest regarding the DACA Summer Band Concerts – she
left the room for this part of the meeting.

34. Minutes of the Finance Committee meeting held 24th June 2019
It was proposed by Councillor J Moody; seconded by Councillor P Siggers:
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RESOLVED to agree the minutes held on 24th June 2019 as a correct record with no
amendments, and to sign them as such.

35.

Questions on the minutes as to the progress of any item

Cllr Haval had some queries on the accounts from the last meeting which she had
not received an answer on. The Town Clerk apologised for not being able to answer
those questions as she had not had a chance to sit down with the Finance Officer.
However the Town Clerk was able to clarify that the Santander Bank Account with
£3. 81 is kept for mayoral activities such as the Civic Ball. Cllr Haval also queried the
grant aid fund in the report which stated a sum of £37,174 available. However on the
accounts the sum was 32,674.
Post meeting note: From the £38,000 grant fund, two grants had been awarded:
 Finance meeting 29th April 2019 £4,500 to the Didcot Food Festival
 Finance meeting 24th June 2019 £826 to the Gobo Theatre Association
This leaves the correct sum of £32,674 in the accounts.

36. Meeting suspended to allow audience and Councillors to
address the Committee (Standing Order 97)
The Chairman invited both Councillors to speak. Cllr P Davies commented on recent
F&GP Minutes. Cllr Mallows left the room and so did not speak.
Mr John Sykes spoke to his grant application for £800 towards the Didcot Tea
Dances. His application would be considered at the next Finance Committee
meeting.
Mr Richard Kennell spoke on behalf of the grant application from SOFEA and Didcot
First. The group was looking for the sum of £6000 towards the cost of providing the
new initiative – “the Grub Hub” – hot meals for families twice a week throughout the
summer holidays.
Standing Orders reinstated.
37. Grant aid applications
The Committee considered three grant aid applications:
a)

SOFEA and Didcot First
Application amount £6,000

To help pay for a holiday scheme to provide a free meal for children that receive free
school lunches.
Members of the Committee felt that this was an excellent initiative but noted that it
was difficult to budget for costs when the scheme was so new. The Town Council
had already made a generous contribution by offering free use of the Civic Centre on
Wednesdays and Fridays throughout the holidays. It was proposed by Cllr P
Siggers; seconded by Cllr A. Thompson:
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RESOLVED TO grant the sum of £2000 on the proviso that SOFEA come back to
the August meeting to give some more detail of the numbers attending the event and
the costs involved. One Councillor was against this proposal.
b)

DACA Summer Band Concerts
Application amount £250

To support band concerts in the Didcot community.
It was noted that two of the three band concerts had now been held and the Council
did not usually allow retrospective applications. It was proposed by Cllr Walsh;
seconded by Cllr Thompson:
RESOLVED TO grant the sum of £250 – but the organiser would be asked to apply
earlier in the year in future.
Standing orders were suspended to allow Mr Islam time to make a presentation on
his grant application for £3,000 towards the repair and refurbishment of a community
building.
Standing Orders reinstated.
c)

King Alfred Drive Community Centre (KADCC)
Application amount £3,000

To provide funds towards the maintenance, management and improvement of the
KADCC building.
Members of the Committee were pleased at the quality of the application which
contained all the relevant information. It was proposed by the Chairman; seconded
by Cllr A Thompson:
RESOLVED to grant the sum of £3,000.

38.

Grant aid reports

Even though the Council had not given a grant to the Armed Forces Play day at
Vauxhall Barracks – the event was supported by the Outside Services manager and
report with photographs was received and NOTED.

39.

Financial statements and budgets as at 30th June 2019

The Committee asked a series of questions regarding the accounts:
 1132 – Outside service provider HR/HS - £3,536 – the Town Clerk confirmed
that this was an annual sum for Ellis Whittam’s HR and H&S services.
 1160 – IT Maintenance/Website - £2,478 (budget £14,100)
 1940 – Building maintenance fund - £14,767 (budget £10,000)
 3165 - Ladygrove Lakes - £5,645 (budget £10,000)
 4027 – Advertising/Marketing - £3,490 (over budget - £2,500)
 4045 – Repair/up-grade PA system - £871 (over budget - £871)
 4044 – Maintenance contracts - £6,021 (budget £8,500)
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 4046 – IT/website - £728 (budget £1,800)
The Town Clerk would confirm a breakdown of these cost centres before the next
meeting if time – or at the next meeting.
A full report on the costs associated with the new Depot building was requested.
Councillors wanted a list of verbal instructions; changes in specification; who
authorised what; confirmation of written instruction; and did the architect act as the
contract administrator. The cost centre – 90015 £240,526 (budget £198,091) would
also need to be explained.
Credit control was also scrutinised and Councillors wanted to know more details of
how this works in relation to bad payers.
The Committee NOTED the financial statements and budgets as at 30th June 2019
along with the bank reconciliation report.

40.

Up-date from the Town Fayre working group

The report was noted.

To discuss the vacant space at Willowbrook and potential
meeting dates of the working group
41.

The Willowbrook working group have already met but they did not feel the need for
the Finance Committee to approve their meeting dates as they were in the main
gathering information on use for the vacant space. Cllr Haval wanted to know if there
were any plans for Willowbrook . It was noted that Soll were interested in the vacant
space as a children’s crèche. It was also noted that Soll should be providing the
Council with a quarterly report.
42. Budget Timetable for 2020-2021 financial year
It was proposed by Cllr A. Sandiford; seconded by Cllr M. Walsh to agree the
timetable circulated with the agenda.
43. To review the agenda for the NALC annual conference and

whether it is worth attendance from Didcot Town Council
The agenda was discussed and many of the items were quite broad and could be
useful. However the cost of sending two people to attend both days was considered
very high and the money could instead be used to provide training for all Councillors
to benefit from.
It was proposed by Cllr J Moody; seconded by Cllr A Thompson not to send anyone
to attend the NALC annual conference on this occasion.
44. Request for funding of speed surveys
The Planning Committee requested £120 to fund a week long speed survey on Avon
Way between Brunstock Beck and Prestwich Burn. They also requested an
additional £720 be put into the speed survey budget. It was proposed by Cllr J
Moody; seconded by Cllr A Thompson:
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RESOLVED to approve £120 for the speed survey between Brunstock Beck and
Prestwick Burn. More detail was requested about the other speed survey locations.

45.

Exclusion of the Press and Public

Proposed by Cllr J Moody; seconded by Cllr P Siggers it was:
RESOLVED to exclude the press and public from the meeting pursuant to Section 1
of the Public Bodies [Admission to Meetings] Act 1960 on the grounds that publicity
would be prejudicial to the public interest by reason of the confidential nature of the
business to be transacted.

46.

To review the heads of terms regarding land at Fleet Meadow

The Town Clerk circulated some comments from the trustees of TRAIN who were
wishing to lease the land to build their own building. There were several queries on
the heads of terms which were discussed by the Councillors. The Town Clerk was
asked to seek legal advice on the revised heads of terms and its implications to the
Town Council.

47. To consider a Service level Agreement for contracting legal
services to Oxfordshire County Council
It was proposed by Cllr J Moody; seconded by Cllr P Siggers:
RESOLVED to RECOMMEND that the Council accept the terms in the Service Level
Agreement.

48. To receive confidential minutes from the CCTV meeting at
SODC
The Councillors noted the confidential minutes.
The meeting closed at 10.15pm.

Signed__________________Chairman

Date __________________
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Grant Aid Applications

Didcot Town Council

Finance and General Purposes Committee
19th August 2019
Report author: Janet Wheeler

Grant Aid application(s)
Introduction
1. The Committee is asked to consider the grant aid application set out in this
report.

Recommendation
2. The Committee should consider the grant aid application and agree an amount to
award if the Committee decides to fund the application.

Background
3. Didcot Town Council has a policy of providing grant funding for organisations.
The following applications have been received and are summarised below for
consideration:

a) Didcot Tea Dances
Date received:
Amount:
Application summary:

July 2019
To help run Tea Dances for the
residents of Didcot

Previous awards/ applications in the
current and the preceding 2 financial
years:
Supporting documentation held in
Application form and supporting
the office:
information

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

5-1

Agenda item 5
Grant Aid Applications
b) TRAIN
Date received:
Amount:
Application summary:
Previous awards/ applications in the
current and the preceding 2 financial
years:
Supporting documentation held in
the office:

August 2019
Youth work in Didcot
2017 £4500

Application form and supporting
information

Financial Implications
4. A total of £27,424 (FY 19/20) remains within the grant aid budget (201/ 3188)
with no further funds in process for payment

Legal Implications
5. The Council can give grants to organisations and the Council sets out its rules
within its grants policy.

Risk Implications
6. The Council has a grant aid policy with which application(s) should comply.

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837
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Didcot Town Council

Finance and General Purposes Committee
19th August 2019
Report author: Janet Wheeler

Grant aid project report
Introduction
1.

This report asks the Committee to note the information provided by grant aid
recipients.

Background
2.

Didcot Town Council, through the Finance & General Purposes Committee,
provides grant funding for organisations and activities that contribute
constructively to, and enhance, the life and community of the Town, so as to
benefit the people of Didcot.

3.

As part of the policy the council requires that grant recipients provide the
Council with a written report within four months of the award date. The report
should detail how the funds were spent and how residents of Didcot are
benefitting.

Recommendation
4.

That the Committee notes the report attached provided by
(a)
Home Start
(b)
Citizens Advice Bureau

Risk and Legal Implications
5.

None arising from noting the report.

Janet Wheeler
Town Clerk
This page is intentionally blank
Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837
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DIDCOT TOWN COUNCIL – GRANT REPORT

JULY 2019

Citizens Advice Oxfordshire South and Vale
Background
1. In November 2018, Didcot Town Council’s Finance and General Purposes
Committee awarded Citizens Advice a grant of £10,000. We are grateful to the
Town Council for this funding; it is essential to our financial security. We receive no
core funding from the national Citizens Advice charity or any other national source.
All our core income is raised locally.
This report sets out what the funding has been used for.
Purposes for which the grant is being used
2. We are using the grant to pay for (a) the management of the Didcot Advice Centre
in Dales, 9-15 High Street Didcot OX11 8EQ and (b) the training, professional
development and supervision of the 37 trained volunteers who provide the Citizens
Advice service in Didcot.
3. Our volunteers are trained as face to face advisers, telephone advisers, supervisors,
administrators, IT support and receptionists. They are managed by an Advice
Services Manager and 2 Advice Session Supervisors. Our service quality is high:










Advisors train for 9-12 months + additional training to give in depth advice
Each advice session is managed by a paid Supervisor
Supervisors support and advise volunteers
Supervisors challenge and check case reports
Supervisors offer feedback & appraise Advisors
A sample of case reports is checked by our lead quality Assessor
And a sample of these are sent to the national CA Assessor
OSAV CA is then benchmarked against national standard
OSAV’s Quality of Advice assessed at over 83% during 2018/19 (‘Green’, the
highest rating)

Our clients in Didcot
4. We reach a large number of people from the Didcot Citizens Advice Centre –

last year, we served over 2,373 clients face to face and by phone. This includes

1,629 Didcot residents. The remainder either worked in Didcot, used our
Wallingford Advice Centre, or lived in the surrounding villages .
Didcot All
Saints

Didcot
Ladygrove

Didcot
Northbourne

Didcot
Park

201213

201

286

369

213

1,069

201314

261

196

360

204

1,021

201415

407

265

399

263

1,334

Didcot West

Didcot North
East

Didcot South

Total

201516

393

373

639

1,405

201617

452

435

672

1,559

201718

464

421

677

1,562

201819

403

443

783

1,629

Total

201920

The difference between the total number of clients served by the Didcot office and the
number of clients from Didcot wards is explained by the fact that some clients who
work in Didcot but live elsewhere may use the service, as will clients from the
surrounding Parishes. The Town Council will be interested to know that many Parish
Councils are now contributing towards our costs.
Top 6 main topics people bring to us:







Benefits and tax credits
Debt
Employment
Housing
Relationships /family
Consumer goods & services

Our costs in Didcot

£
36.00
86K
52K
10K
24K

Approx cost of each client advice session:
Total cost of CA service in Didcot (2,400 x 36):
District Council covers 60% of total cost:
Didcot Town Council grant:
Amount to be raised from Parish Councils / Trusts:







Our Impact (across South and Vale)







Likely to recommend Citizens Advice
Helped to find a way forward
Problem resolved (at first session)
Problem resolved (13-18 weeks after)*
Stressed / depressed before advice**
Less stressed/ depressed after advice**




Quality of Advice (audited)
Each £1 invested in OSAVCAB led to***:

86%
79%

64%
75%
2 in 3
4 in 5

Green
£4.82 in savings to government

*Figures derived from independent survey of OSAV Citizens Advice clients Jan-March 2019
*Citizens Advice (2014) findings from national outcomes and impact research
*** Cost benefit model approved by HM Treasury set out in National Citizens Advice
‘Modelling the value of the Citizens Advice service in 14/15’

Home-Start Southern Oxfordshire
197 Broadway
Didcot
Oxfordshire
OX11 8RU
admin@homestartso.org
www.homestart-southernoxfordshire.org.uk
01235 511152

10th August, 2019

Teresa Tye,
Didcot Town Council,
Britwell Road,
Didcot,
Oxon. OX11 7HN
Dear Teresa,
I am writing to update the Council on the grant awarded to Home-Start Southern
Oxfordshire in April this year.
Home-Start Southern Oxfordshire was very grateful to be granted £2,000 by Didcot Town Council in
April 2019.
We are extremely proud this year to be celebrating our 30 th year of supporting families in Didcot and
surrounding areas.
Since April we have supported 12 families with home-visiting volunteers in Didcot, 27 at our First
Babies Group and 11 at our Monday Group.
The First Babies group is a drop-in group open to all families who are either expecting their first baby
or have a baby under the age of 15 months. It is held in All Saints Community Hall on the Ladygrove
estate. The group provides a space where new parents can meet other new parents in their local
area, talk about their experiences and for babies to start interacting with one another with a range
of toys. The group has been running for 26 years now and remains as popular as ever!
Our Monday Group is for referred families who are either experiencing post-natal depression,
anxiety or mental health issues and prefer to attend a smaller group. Families are usually referred to
this group by Health Visitors. At the group, parents and children are supported by an experienced
group worker who provides stimulating play activities for the children and parents to do together.
The group is a supportive environment where parents can share their fears and concerns in a ‘safe’
environment. This group has met at the local park during the school holidays for ‘teddy bears
picnics’, sharing the benefits of outdoor play for children and encouraging parents to engage with
their children in a different environment.

Home-Start Southern Oxfordshire is a company limited by guarantee, registered in England and Wales
Charity no. 1113941. Company no. 05443274.

We are in the process of recruiting more volunteers to visit families in Didcot and surrounding areas,
and plan to run a volunteer preparation course in Didcot, starting in September. We aim to support
local families with local volunteers, building a stronger community for the future.
We were pleased that the Mayor of Didcot was able to join us for our AGM in July and hear more
about the work we do with young families in the town. We are planning a further celebration to
mark our 30th year in September and invitations will be sent out shortly. We do hope members of
the Town Council will be able to attend, and would like to thank them for their continued support.

Yours sincerely,

Doreen McNulty – Chair
Trustees

Agenda item 10

Didcot Town Council

Finance and General Purposes Committee
19th August 2019
Report author: Janet Wheeler

Selecting a new internal auditor
Introduction
1. The Local Audit (Smaller Authorities) Regulations 2015 set out the Proper
Practices required in order to comply with legal requirements agreed by
Government. The Annual Governance and Accountability Return (AGAR) include
a report to be completed by an independent internal auditor – in addition to a
report from the external auditor. Didcot Town Council need to appoint an internal
auditor for the 2019-2020 financial year.

Background
1.

2.

Didcot Town Council has employed SODC to provide their internal audits for
the last two financial years. The service has been good but not exhaustive
and it is likely that DTC would have employed them for a third year but the
indication is that SODC are considering discontinuing the service.
This presents a useful opportunity to employ a new internal auditor with a
fresh view on the Town Council for the next one to three years.

Detailed consideration
1. The internal auditor must be independent of the Town Council and must have
no other dealings with either Town Councillors or Officers.
2. The internal auditor must be competent with a good knowledge of how Town
and Parish Councils in our sector must operate. (We are very different to
principle Councils!)
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Didcot
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3. They must be able to assess through examination of appropriate documents
the Council’s management of risk; compliance; administrative procedures and
use of internal control checkers.
4. They must be aware of the need to be transparent in all Council dealings and
especially when dealing with tax-payers’ money.
5. They must be able to supply a comprehensive and meaningful report to
Council – but they do not need to be an Accountant to do this work.

Quotes
We have received three quotes from companies who have carried out internal
auditing for other Town and Parish Councils of a similar size.
1. IAC Audit & Consultancy Ltd – Kevin Rose - £1,340 based on 3.5 audit
days on site. Includes expenses. If DTC appoint this auditor for a minimum of
three years – they offer a 5% discount on this fee (£1273 per annum) . Has
audited Chesham; Amersham; Tavistock and Ludlow.
2. Arrow Accounting – Philip Hood - £1300 plus mileage @ £0.54 per mile.
Encourages the opportunity to attend the Council meeting – cost £220 plus
travel. Based in Caversfield, Oxfordshire. Has audited Buckingham;
Lechlade; Winslow and Fairford.
3. Auditing Solutions – Stuart Pollard - £1,780 based on a maximum of 4
days cover in the first year – reducing down to £1,600 and 3.5 days in
subsequent years. Operates a three year strategic plan to examine different
areas of the Council and different income streams. Expenses included –
offers free advice and guidance throughout the year. Has audited Westonsuper-Mare; Shrewsbury; Dunstable; Chippenham; Abingdon-on-Thames;
Thame and Witney.

Legal Implications
Didcot Town Council must appoint an internal auditor to ensure full compliance with
the AGAR. The risk is a qualified audit from the external auditors which affect the
ability of the Town Council to deliver its projects.

Financial Implications
An internal auditor will assess the internal governance and procedures to ensure that
the Council is operating in a professional and transparent manner in all its dealings.
Janet Wheeler
Town Clerk
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