Didcot Town Council

Notice of a meeting of the
Finance & General Purposes Committee
21st October 2019 at 7.00pm
All Saints Room, Civic Hall, Didcot
Please note the earlier start for presentations from IT
companies regarding options on future
computer/server solutions.
Admission of the public and media
The council welcomes members of the public to its meetings in accordance with the
Public Bodies (Admission to Meeting) Act 1960.

Reports and minutes
We add reports and minutes to our website.

Recording, photographs and filming
The press or public may audio-record, photograph or film meetings, or report from
the meeting using social media. As such members of the public may be recorded or
photographed during the meeting.
We ask that anyone wishing to record or photograph the meeting notifies the Town
Clerk before the start of the meeting.

Public participation
The council welcomes the public’s involvement in meetings, which must be in
accordance with our rules (Standing Order 18-20 on a matter before the Committee).
At the relevant time during the meeting, the Chairman will invite members of the
public to present their questions, statements or petitions.
To find out about participation contact the Town Clerk.

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235
ichard812637
Chapman, Town Clerk
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

Agenda
Please note that there will be a chance to ask questions on the quotes (item
8) from Triumph Technologies at 7.00pm, MFG at 7.30pm and Planet IT at
8.00pm.
1.
2.

3.
4.
5.
6.
7.

8.
9.
10.
11.

To receive apologies.
To receive declarations of interests. Members are reminded to declare any
interests they may have on any item on this agenda in accordance with Didcot
Town Council’s code of conduct.
To agree the Minutes of the meeting held on 23rd September 2019 – see
attached.
Questions on the Minutes as to the progress of any item.
To consider the new report from The Grub Hub Summer 2019 project and the
revised £2,230 grant request (see report)
To note the financial statements and budgets as at 30th September 2019
(report attached – papers to follow)
i)To receive comments from the Committee on the first round of the draft
budget 2020 – 2021 – (see papers attached from the last meeting)
ii) To agree to re-state the £750,000 on codes 32525 and 32524.
To consider the presentations and quotes replacement of server or putting all
files and email in the cloud (see SWOT analysis and quotes)
To consider an up-date from Steve Parkinson regarding the VAT issues with
the Civic Hall – advice to come.
To consider the request from the Planning Committee for up £750 to fund
more speed surveys ( report attached)
To approve a locum Town Clerk for Council meeting on 4th November 2019 –
verbal report from the Town Clerk.

Janet Wheeler
Town Clerk
15th October 2019

Voting committee members:
Councillors
J Moody (Chairman)
P Siggers (Vice-Chair)
A Sandiford
M Walsh
V Haval
M McNeill
A Thompson

Nominated substitute committee members:
Councillors
M Khan
D Macdonald
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Didcot Town Council

Finance and General Purposes Committee
23rd September 2019 at 7.30pm
All Saints Room, Civic Hall, Didcot
Minutes
Note: These minutes are subject to approval as a true and correct record
by the next meeting of this Committee.

Present:
Councillor J Moody (Chairman)
Councillor P Siggers (Vice Chairman)
Councillor A Sandiford
Councilor V Haval
Councillor M McNeill
Councillor E Hards (substitute for Cllr M Walsh)

Officer:
Mrs J Wheeler, Town Clerk
Mrs S Hickman, Finance Officer
Two members of the public.

61.

Apologies

Apologies were received from Cllr M Walsh and Cllr A Thompson.

62.

Declarations of interests

Cllr A Sandiford declared a disclosable pecuniary interest in item 5 and left the room
for this part of the meeting.

63. Minutes of the Finance Committee meeting held 19th August
2019
It was proposed by Councillor P Siggers; seconded by Councillor A Sandiford:
RESOLVED to agree the minutes held on 19th August 2019 as a correct record.
Cllr P Davies had emailed the Town Clerk to request an amendment to the minutes
but the email was not seen until the Town Clerk was due to attend the meeting – so
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there was no time to circulate. The Chairman took the decision that in addition to the
email arriving very close to the meeting – the Councillor wishing to make the
amendment to the minutes was not in attendance.
Standing Orders suspended to allow public participation. (Standing Order 97)
Helen Seymour from the 15th Didcot Scout Group spoke about their grant application
for monies to replace our electric boiler and water heater. She gave a brief
introduction to the 15th Scout Group – the oldest group in Didcot and an overview of
their activities with young people in the community. The grant is wanted to provide
the scout hut with heating and hot water to help the various scouting groups and also
other community groups who make use of the hut. Fund raising has been ongoing
but the scouts tend to follow the term time for activities where money can be raised.
Richard Kennell spoke to a report which he had sent evaluating the new services
known as the “Grub Hub” initiative. The scheme was to cook three meals every week
throughout the summer holidays to feed children who would be missing their free
school meals. 590 children were identified from the six most central schools. The
bulk of the work was using volunteers recruited from a variety of organisations. The
report included a complete break down of the numbers attending along with
feedback and evaluation.
This report would be circulated to all members of the Finance Committee at the next
meeting. The sum of £2000 had already been approved at the F&GP meeting on 29th
July 2019 but this report was now asking for £2,230 to cover equipment and
membership costs.
Both speakers were thanked for attending the meeting.
Standing orders were re-instated.

64.

Questions on the minutes as to the progress of any item

Cllr V Haval spoke of an exchange of emails concerning SODC’s property in the
Broadway and a community group who is currently renting the property as a short
term tenant.

65. Grant aid application
The Committee considered one grant aid application:
a)

15th Didcot Scout Group
Application amount £3169

To fund the removal and replacement of an electric boiler and water heater in the
Scout Hut.
It was proposed by Cllr P. Siggers; seconded by Cllr V Haval:
RESOLVED TO grant the sum of £3169.

66.

Financial statements and budgets as at 31st August 2019
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The Committee NOTED the income and expenditure as at 31st July 2019.
Cllr V Haval queried whether the new server would come out of cost centre 1160 –
Sharon confirmed that this was just the running costs to date. The server would be a
capital spend.
Cllr J Moody – 32525 and 32524 – the sum of £750,000 – this needs to deleted from
the budget as the Council never received the grant. An item would be on the next
F&GP agenda.
Cllr J Moody had the following queries:
 4024 Civic Hall event costs – the budget is £9000 and around half through the
year the year to date stands at £9,222.
 4027 Advertising/marketing – make sure no further advertising is booked.
 4044 Maintenance contracts - £8,500 – over budget summary of costs would
be supplied.
Cllr V Haval wanted to know how credit control was applied and how purchase
orders were authorised. Sharon confirmed that outstanding payments were chased
but some customers had payment processes where payments always took longer to
come through.

67.

Draft budget – first round – 2020 - 2021

The papers were the first round of the budget. The Town Clerk had applied a blanket
3% over most cost centres. The Chairman asked the Committee to take away the
papers and bring their thoughts to the next meeting. The Environment Committee
were already considering their budget cost centres.
The Town Clerk invited Councillors to come back before the meeting so that their
ideas could be incorporated.
Cllr V Haval queried the fact that the predicted expenditure was much higher than
the income. The Town Clerk explained that the Council does not have a huge
amount of income and is therefore reliant on the precept to make up the difference.
The precept is calculated on the tax base which is worked out according to the
numbers of housing in Didcot. We have to wait for SODC to tell us what the tax base
will be before we can finalise our budget. This is generally just before Christmas.

68.

To further review the cost of the new Depot

A further report was circulated with the agenda detailing the reasons for the
overspend. The Chairman wanted to be clear on the financials with this project.
The contract tendered sum was £497,763.78 but the budget at the time the contract
was awarded was just £400,000 – so the project was almost £100,000 over budget
from the start. The final sum for the project was £571,156.
The report from the Outdoor Services Manager has answered some of the queries
raised in the last meeting. It was also acknowledged that Councillors from the last
Council were kept in informed of the project although improvements in the up-dates
in terms of clear documentation needs to be made.
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The Chairman felt that half the overspend seemed to be the supply of the drawings
and it was not clear why this was so significant. In his view the contract with the
builder seemed to be stacked against the client.
The Chairman stated that given the final sum is around 8-10% of the total contract
sum – he reluctantly recommends acceptance. Any challenge would only add to the
costs and we would be unlikely to win.
It was noted that there was a lack of paperwork and poor record-keeping which was
not acceptable in a major project.
It was AGREED to note the reports and to be extra vigilant with future building
projects by ensuring that a robust written record is circulated and kept on file to keep
a firm control of expenditure.

69. To consider the quotes for possible replacement of server or
putting all files and email in the cloud
The report records the fact that the current server would not be supported after
November 2019. Furthermore the operating software – Windows 7 would also not be
supported after January 2020. There were three options open to the Council:
 Like for like replacement – with a server.
 A hybrid server and emails stored in the cloud.
 Putting all systems in the cloud – documents and emails. It would be noted
that much of our specialist software – such as the Civic Hall booking system;
burials and allotment packages and our financial packages are already stored
using citrix.
A total of four quotes had been received and most of them were quoting for the
option of putting everything in the cloud rather than replacing the server. The Town
Clerk had carried out an analysis of the pros and cons for the three options.
If the Councillors opt to replace the server – this will need to be replaced every five
years. The cloud technology is well established now and is more like a “pay as you
go” – there is no hardware but continuous rental. The other main downside of opting
to put everything in the cloud is the risk of a power cut. In Didcot this would only be a
very short term problem as there are many large businesses who rely on a constant
internet presence in this area.
The Town Clerk also highlighted the issue with the office computers. Most of them
are on Windows 7 and need to be up-graded to Windows 10. Many of the computers
date back to 2012 and are very slow. The Town Clerk’s computer only has 2mg of
memory and often fails to print out legal topic notes from NALC. The same happens
with pdfs which often fail to be printed if too large. The risk of not replacing the
software is a heightened risk of viruses as the protection will also be lower.
Cllr P Siggers stated that the Council had been through this item a year ago and
voted to put everything in the cloud. This decision had not been progressed and the
Town Clerk found out by default that the server would not be supported after next
month. It had been necessary to get new up-to-date quotes.
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Cllr V Haval wanted to check where our information would be stored – whether in the
UK or abroad – and how GDPR regulations would be covered.
The Councillors wanted to compare the cost of purchasing a server for the next five
years with the cost of going in the cloud – with a purchase of new computers. It was
AGREED that three out of the four companies should be invited to go through their
quotes at the next meeting.
Of the four total monthly costs; it was agreed to ask the companies who gave the
three cheaper quotes to come to present at the next meeting. The Chairman listed
some of the things he would want the presentations to cover.

70.

Confirmation of current CIL and S106 monies

The report detailing the current sums of CIL and S106 was noted. There was a
discussion of projects which the monies could be spent on such as the splash park
for Edmonds Park and improved wifi for the Civic Hall with a guest network. The
S106 monies needs to be bid for and is not guaranteed to be available. The CIL
monies will be sent over to DTC twice a year.

71.

Confirmation of receiving the CIL direct into our bank account

It was agreed that DTC would prefer to hold the CIL in our bank account. The next
payment would be in October 2019.

72.

To consider an early insurance cover renewal

Our current insurance broker had changed cover and was now offering the Council a
chance to renew early and enjoy improved cover with the new company. There were
no figures offered for early renewal. It was AGREED to see the current contract to
the end and go out to tender next year.
The meeting closed at 9.10pm.

Signed__________________Chairman

Date __________________
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Agenda item 6

Didcot Town Council

Finance and General Purposes Committee

21st October 2019

Report author: Janet Wheeler

Financial Statements and Budgets
Introduction
1. This report presents a summary of the Council’s financial activities as at 30th
September 2019. The Committee is asked to consider the information.

Recommendation
2. That the Committee considers and notes the financial statements and budgets.

Background
3. Attached are monthly reports that present a summary of the Council’s financial
activities as at 30th September 2019 - they are:
(a)
(b)
(c)
(d)
(e)

the detailed income and expenditure report by budget heading
the Cash and Investment reconciliation
the detailed balance sheet (excluding stock movement)
purchase ledger aged account balances
sales ledger aged account balances

Delegated authority
4. Under Standing Order 102, the administration of the Finance and General
Purposes budget is delegated to this Committee.

Legal and risk Implications
5. The Council is required to arrange for the proper administration of its financial
affairs: this will include regular reporting.
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6. The Accounts and Audit Regulations require local councils to ensure that
financial management is adequate and effective and have a sound system of
internal control.
Janet Wheeler
Town Clerk
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9 – Onsite server v Cloud SWO analysis

On-site Server vs Cloud SWOT Analysis
Strengths

Weaknesses

Physical Server
- Greater Capital expenditure up front thus not detracting from
the revenue expenditure.
- Costs of server and licences are largely fixed – easier to budget.
- The server is in the control of the Council, and on its own
property.
- It is a tried and tested system that the Council already uses and
knows to work.
- Council has admin control and control over when and how to
up-grade.

-

High up front cost.
In time, it will become outdated and require replacement (5
years has been recommended).
Requires (as presently) an external backup which is relatively
high cost.
Requires contracts with companies for the provision of the

Cloud
- No upfront licencing fees.
- Monthly rental fee – easier to budget.
- Only pay for the mailboxes used.
- No need to back-up as it is included in the monthly rental fee.
- Security Certificate included in the rental.
- Spam filtering included in the rental.
- Management by organisation or agent still required.
- The Council’s computers are very old (circa 8-9 years old, which
is beyond the recommended replacement period). It can be
argued that because the computing power to make the
programmes work is hosted on the cloud - Council computers
would simply be used to access that cloud and will need to be
replaced less often. However Council would still need to ensure
that the computers are fit for purpose with adequate memory
and supported software (which most of the computer software
will not be supported after January 2020).
- Automatically backed up on separate servers, which would
allow the Council to drop its £99 per month back-up service.
- So-called ‘evergreen software’ - the Council will always be using
the most up to date versions of the programmes it licenses on
the cloud as they automatically update.
- Many of the contracts the Town Council has for computer
programmes can be bundled together for a lower cost than at
their existing individual contract prices.
- Up-grades dictated by provider but usually control over when
this happens.
- Licensing of programmes means costs are moved from capital
to revenue.
- New users of programmes will mean new licences, meaning
higher costs.

9 – Onsite server v Cloud SWO analysis

Opportunities

-

Council’s allotment, cemetery, bookings and accounting
software. (Citrix)
Number of users can be scaled easily and without significant
additional cost as licenses are purchased per computer rather
than per user.

-

-

Threats

-

The increasing demands of updated programmes would bring
forward the date when the Council’s computers would need to
be replaced.

-

-

Perpetual rental fees likely to become more expensive as the
cloud is used by more companies and Councils.
Allows remote access to Council servers, meaning greater
opportunity for remote working.
It would no longer be necessary to have an additional contract
for the Council’s allotment, cemetery, bookings and accounting
software.
Higher levels of security with ongoing support than would be
possible with non-cloud based server.
Virtually all computer work relies on an internet connection,
meaning if broadband connectivity is lost information cannot
be accessed.
As the market leader, more hackers will be attracted to
Microsoft’s cloud services, but this does also mean that greater
resources are dedicated towards patching and preventing
hacks.

The third option is a hybrid system where the e mail system would be cloud-based and share its strengths and weaknesses, but the remainder would be on
an on-site server and share its strengths and weaknesses.

Agenda item 10

Didcot Town Council

Finance and General Purposes Committee

21st October 2019

Report author: Janet Wheeler

Request for funding for speed surveys
Introduction
1. This report presents a request for funding for further speed surveys in sites
throughout Didcot.

Recommendation
2. That the Committee allocates the requested £700 to the Planning and
Development Committee for them to spend on speed surveys.

Background
The residents of Didcot are concerned about all matters regarding traffic and parking
throughout the town. The scale of the on-going development as the Didcot Garden
Town emerges will only further exacerbate these issues. The Planning and
Development Committee is the standing committee to which the Traffic Advisory
Group reports to.
One speed survey has already been carried out with mixed results due to
circumstances beyond the control of the Council. However further speed surveys
have been requested in the following roads:
 Haydon Road
 Station Road – heading west towards Vauxhall Barracks
 Sandringham Road
 Avon Way
Each survey costs around £120. The Planning and Development Committee would
like to have access to funding directly for such a time as the Traffic Advisory Group
put forward further requests.

Delegated authority
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3. Under Standing Order 102, the administration of the Finance and General
Purposes budget is delegated to this Committee.

Legal and risk Implications
4. The Council is required to arrange for the proper administration of its financial
affairs: this will include regular reporting.
5. The Accounts and Audit Regulations require local councils to ensure that
financial management is adequate and effective and have a sound system of
internal control.
Janet Wheeler
Town Clerk
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