Didcot Town Council

Notice of a meeting of the
Finance & General Purposes Committee
25th November 2019 at 7.30pm
All Saints Room, Civic Hall, Didcot
Admission of the public and media
The council welcomes members of the public to its meetings in accordance with the
Public Bodies (Admission to Meeting) Act 1960.

Reports and minutes
We add reports and minutes to our website.

Recording, photographs and filming
The press or public may audio-record, photograph or film meetings, or report from
the meeting using social media. As such members of the public may be recorded or
photographed during the meeting.
We ask that anyone wishing to record or photograph the meeting notifies the Town
Clerk before the start of the meeting.

Public participation
The council welcomes the public’s involvement in meetings, which must be in
accordance with our rules (Standing Order 18-20 on a matter before the Committee).
At the relevant time during the meeting, the Chairman will invite members of the
public to present their questions, statements or petitions.
To find out about participation contact the Town Clerk.

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235
ichard812637
Chapman, Town Clerk
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

Agenda
1.
2.

3.
4.
5.
6.
7.
8.

9.

10.
11.

To receive apologies.
To receive declarations of interests. Members are reminded to declare any
interests they may have on any item on this agenda in accordance with Didcot
Town Council’s code of conduct.
To agree the Minutes of the meeting held on 21st October 2019 – see
attached.
Questions on the Minutes as to the progress of any item.
To receive two grant reports for previous recipients (see attached reports)
To consider the grant applications – three (see attached documents)
To receive the draft budget report for 2020 – 2021 – (Budget report to follow)
To consider the spreadsheet analysis for the replacement of server or putting
all files and email in the cloud – and to confirm the placement of the
contract.(Spreadsheet analysis with the three companies and will be
circulated on Friday morning)
To note the combined insurance renewal under the terms of the fixed contract
for the final year. The motor insurance will be a cost of £2,442.80 (See
paperwork for motor insurance. )The Town Clerk is currently reviewing the
general insurance with the client.
To approve an application for a grant to run the Town Fayre 2020 (Application
paperwork to follow)
To review progress from the Willowbrook Vacant Space Working Group.

Janet Wheeler
Town Clerk
19th November 2019

Voting committee members:
Councillors
J Moody (Chairman)
P Siggers (Vice-Chair)
A Sandiford
M Walsh
V Haval
M McNeill
A Thompson

Nominated substitute committee members:
Councillors
M Khan
D Macdonald
C Wilson
E Hards
D Rouane
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Didcot Town Council

Finance and General Purposes Committee
21st October 2019 at 7.30pm
All Saints Room, Civic Hall, Didcot
Minutes
Note: These minutes are subject to approval as a true and correct record
by the next meeting of this Committee.

Present:
Councillor P Siggers (Vice Chairman)
Councillor A Sandiford
Councillor M Walsh
Councilor V Haval
Councillor M McNeill
Councillor A Thompson
Councillor E Hards (Subbing for Cllr John Moody)

Officer:
Mrs J Wheeler, Town Clerk
Mrs S Hickman, Finance Manager
Cllr Mocky Khan joined the meeting.
Cllr A Hudson joined the meeting.
Five members of the public.
The meeting started with a presentation from three IT companies:
* Triumph Technologies
* MFG
* Planet IT
Each company was given approx. twenty minutes to present on the options of
replacing the server or using the IT in the cloud. Ten minutes were taken to ask
questions of each company.
Public Participation
Whilst MFG were setting up their presentation, Cllr A Hudson addressed the meeting
concerning agenda item 7 – the draft budget. He wanted to ensure that the project to
replace the pavilion at Edmonds Park would have the finances the project needs to
move forward.
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Cllr A Thompson leaves the meeting.

73.

Apologies
Apologies were received from the Chair, Cllr John Moody. Cllr E Hards was the
substitute.

74.

Declarations of interests
None.

75. Minutes of the Finance Committee meeting held 23 September
2019
It was proposed by Councillor A Sandiford; seconded by Councillor M McNeill:
RESOLVED to agree the minutes held on 23rd September 2019 as a correct record.

76.

Questions on the Minutes as to the progress of any item

There were no questions.

77. Consideration of a report from “The Grub Hub” project held in
the summer
The Committee had AGREED to pay a contribution of £2000 towards the project in
the summer. The organisers were asked to bring some more information back to the
Committee as this was a new initiative. The report was now asking for a final sum of
£2,230. There was a concern that the report did not make it clear where the money
was going and there was a concern that some of the money was going towards
salaries which Council Policy does not currently allow.
It was proposed by Councillor P Siggers; seconded by Councillor M McNeill:
RESOLVED to keep the grant to £2000 as previously agreed and not to increase this
sum.

78.

Financial statements and budgets as at 30th September 2019

The Committee agreed to defer the statements to the meeting in November – they
had only received the papers that day.

79.i To receive comments on the first draft budget 2020 – 2021
The Town Clerk commented that more detail will be carried on each cost centre
before the next meeting. The Chair went through the budget pages. It was noted
that:
1764 – Civic Hall grant is currently at nil because the Town Council cannot give a
grant to itself.
1272 – Speed Surveys – the Committee favoured an increase to this cost centre
budget.
3188 – Grant Aid Fund – the Committee favoured an increase from the suggested
£40,000.

79. ii. To vire two cost centres 32525 and 32524 – it was AGREED to
remove the suggested sum of £750,000 as this gives a false impression of the
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figures. It was also noted that the new Pavilion building is likely to cost between 1
million to one and a half million.

80. To consider the presentations and quotes for the replacement
of the server or putting all the files and email the cloud
The Chair asked several questions regarding the procurement process and how the
companies were selected. The Councillors felt that they could not make a decision
that evening. The request was for a more detailed – like-for-like quotation so that the
Councillors can compare the costs. The Town Clerk was asked to implement a backup solution in case the server does crash before the Committee has made a
decision. The item would be deferred to the next meeting of the Finance Committee
to allow the Town Clerk time to get a comparable break down of the quotes. The
Councillors wanted to understand the different costs between using a hybrid server
or putting everything in the cloud.
It was proposed by Councillor P Siggers; seconded by Councillor E Hards to
suspend Standing Orders to allow a lady in the audience to speak on the £750,000
that was considered to be in the budget for the new pavilion in Edmonds Park.

81. To consider an up-date from Steve Parkinson regarding the
VAT issues with the Civic Hall
The Town Clerk stated that there was no up-date for this meeting but she was
expecting to hear from him shortly.

82. To consider the request from the Planning Committee for up
to £750 to fund more speed surveys
It was AGREED to make this money available for the Planning Committee for speed
surveys.

83. To approve a locum Town Clerk for the Council meeting of 4th
November 2019.
The Town Clerk would be on annual leave for the next Full Council meeting. It was
AGREED to accept the offer of a locum Town Clerk – who would cover the meeting.
It was AGREED to cover his petrol costs and any other reasonable expenses – a
long the lines of the costs quoted from the SLCC Consultancy.
The meeting closed at 9.40pm.

Signed__________________Chairman

Date __________________
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DIDCOT AIR TRIANING CORPS GRANT AID 2019
The flight simulator was successful installed at 2410 Didcot squadron Air Training Corps in
September and is now being used to give cadets training on piloting skills and navigation, before
they set foot in a real aircraft, thus enhancing their experience whilst reducing riak and costs. The
cost of the simulator was £3,700 and we anticipate that it will remain at the forefront of our training
for several years, potentially training over 100 cadets.
The flight simulator is being used as part of the cadets core syllabus training which covers topics like
the principals of flight, how the flight controls affect the various control surfaces of the aircraft and
elementary navigation. By learning these core skills in a controlled environment the cadets can get a
greater benefit from time spent in the air at RAF Benson or RAF Little Rissington.
In addition we utilise the simulator as part of project nights where small groups of cadets take these
core skills to the next level and practice on a larger variety of aircraft.
We thank Didcot Town Council for their kind donation towards the flight simulator.

Aureus School Buildings
Candytuft Way
Harwell
Didcot
Oxon OX11 6FF
Tel: 01235 313713
Email: info@questforlearning.org.uk
Website: www.questforlearning.org.uk

14th October 2019

Family Fun Maths Morning
Saturday 5th October 2019
Fleet Meadow Community Hall
Grant from Didcot Town Council: £700
As part of Quest for Learning’s Focus on Didcot project, Didcot Town Council very kindly supported
our Family Fun Maths Morning earlier this month.
The event was advertised via all the local primary schools (newsletters and posters) and also via
social media. It was also listed in the Oxford Mail events pages.
The morning ran from 10am till 12 noon. 52 people came to the event, with 19 families taking their
free activity packs. Children came from a range of schools including Manor, Willowcroft and
Stephen Freeman. Ages ranged from 5 to 11 years old.
There were a number of maths games and activities set out around the hall – some designed to be
enjoyed just using simple written instructions, others to be played with a member of Quest for
Learning staff. As well as the free Numskills activity packs, we also provided free copies of
instructions for all the games and activities, so that they could be played again at home.
There were also some toys and simple number books for younger siblings.
All the activities were busy throughout the morning, with mums, dads, children and extended family
enjoying the fun. Free tea, coffee, biscuits and squash were available.
All the families stayed longer than 30 minutes and most stayed more than an hour.
The event was such a success that the charity is now looking at ways in which a similar event can be
rolled out to other areas where we teach (eg East Oxford, South Abingdon and Banbury).

Reg. Charity No. 1107219

Director: Siân Renwick

Company No. 5273829

Feedback:
Comments from the children included:
“I liked the card activities the best.”
“I liked everything that I did today!”
“My favourite game was 1 to 12 and it was good!”
“I liked getting my new maths bag.”
Comments from parents and carers included:
“Thank you so much, we enjoyed all the activities. We also appreciated the work sheets that
we can take home.”
“[My child] didn’t want to come – he said ‘I don’t do maths’. Now it’s fun and he’s loving it!”
For more information, please contact Amanda Ferguson email info@questforlearning.org.uk

Reg. Charity No. 1107219

Director: Siân Renwick

Company No. 5273829

Reg. Charity No. 1107219

Director: Siân Renwick

Company No. 5273829

Didcot Town Council

Agenda item 6
Grant Aid Applications

Finance and General Purposes Committee
25th November 2019
Report author: Janet Wheeler

Grant Aid application(s)
Introduction
1. The Committee is asked to consider the grant aid application set out in this
report.

Recommendation
2. The Committee should consider the grant aid application and agree an amount to
award if the Committee decides to fund the application.

Background
3. Didcot Town Council has a policy of providing grant funding for organisations.
The following applications have been received and are summarised below for
consideration:

a) Citizens Advice Didcot Client Services
Date received:
October 2019
Amount:
£10,000
Application summary:
To help towards the running of the CAB
Previous awards/ applications in the Oct 2018 £10,000
current and the preceding 2 financial Sep 2017 £10,000
years:
Supporting documentation held in
Application form and supporting
the office:
information
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b) Be Free Young Carers
Date received:
Amount:
Application summary:
Previous awards/ applications in the
current and the preceding 2 financial
years:
Supporting documentation held in
the office:

October 2019
£5500
Support for young carers
Sept 2018 £5500
Sept 2017 £5500
Application form and supporting
information

c) Free Christmas Lunch
Date received:
Amount:
Application summary:

November 2019
£500
Provide free lunch for people on their
own at Christmas
Previous awards/ applications in the Nov 2018 £500
current and the preceding 2 financial Nov 2017 £500
years:
Supporting documentation held in
Application form and supporting
the office:
information

Financial Implications
4. A total of £18,455 (FY 19/20) remains within the grant aid budget (201/ 3188). If
we award these applications we will have £2,455 left until the end of the financial
year.

Legal Implications
5. The Council can give grants to organisations and the Council sets out its rules
within its grants policy.

Risk Implications
6. The Council has a grant aid policy with which application(s) should comply.

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

6-2

