Didcot Town Council

Notice of a meeting of the
Finance & General Purposes Committee
16th December 2019 at 7.30pm
All Saints Room, Civic Hall, Didcot
Admission of the public and media
The council welcomes members of the public to its meetings in accordance with the
Public Bodies (Admission to Meeting) Act 1960.

Reports and minutes
We add reports and minutes to our website.

Recording, photographs and filming
The press or public may audio-record, photograph or film meetings, or report from
the meeting using social media. As such members of the public may be recorded or
photographed during the meeting.
We ask that anyone wishing to record or photograph the meeting notifies the Town
Clerk before the start of the meeting.

Public participation
The council welcomes the public’s involvement in meetings, which must be in
accordance with our rules (Standing Order 18-20 on a matter before the Committee).
At the relevant time during the meeting, the Chairman will invite members of the
public to present their questions, statements or petitions.
To find out about participation contact the Town Clerk.

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235
ichard812637
Chapman, Town Clerk
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

Agenda
1.
2.

3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

To receive apologies.
To receive declarations of interests. Members are reminded to declare any
interests they may have on any item on this agenda in accordance with Didcot
Town Council’s code of conduct.
To agree the Minutes of the meeting held on 25th November 2019 – see
attached.
Questions on the Minutes as to the progress of any item.
To receive two grant reports for previous recipients (none received so far)
To consider the grant applications – (none received so far)
To note the financial statements and budgets as at 31st October 2019 (see
attached reports)
To note the letter from SODC predicting the likely tax base on which we
should consider the precept request for 2020 – 2021 (see papers attached)
To receive the draft budget report for 2020 – 2021 – (report attached, budget
spreadsheet to follow)
To review any response from HMRC regarding the VAT status of the Civic
Hall (verbal report from the Chairman)
To consider applications for a grant to run the Town Fayre 2020 (No
applications so far)
To receive the quarterly usage report from Willowbrook (see attached reports,
profit and loss to be tabled at the meeting)
To receive the bi-annual cctv reports (see reports attached)

EXCLUSION OF THE PRESS AND PUBLIC

Pursuant to Section 1 of the Public Bodies [Admission to Meetings]
Act 1960 the committee will be asked to exclude the press and public
from the meeting on the grounds that publicity would be prejudicial to
the public interest by reason of the confidential nature of the business
to be transacted
14.
15.

To receive a report on staff salaries and staff movement (Confidential report
to follow)
To discuss an insurance claim from a member of staff (Confidential papers to
follow)

Janet Wheeler
Town Clerk
10th December 2019

Voting committee members:
Councillors
J Moody (Chairman)
Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235
ichard812637
Chapman, Town Clerk
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

P Siggers (Vice-Chair)
A Sandiford
M Walsh
V Haval
M McNeill
A Thompson

Nominated substitute committee members:
Councillors
M Khan
D Macdonald
C Wilson
E Hards
D Rouane

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235
ichard812637
Chapman, Town Clerk
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837
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Didcot Town Council

Finance and General Purposes Committee
25th November 2019 at 7.30pm
Northbourne Room, Civic Hall, Didcot
Minutes
Note: These minutes are subject to approval as a true and correct record
by the next meeting of this Committee.

Present:
Councillor J Moody (Chairman)
Councillor P Siggers (Vice Chairman)
Councillor A Sandiford
Councillor M Walsh
Councilor V Haval
Councillor M McNeill
Councillor A Thompson

Officer:
Mrs J Wheeler, Town Clerk
Mrs S Hickman, Finance Manager
Cllr Mocky Khan joined the meeting.
Four members of the public.

Public Participation
Cllr M Khan attended later in the evening.

84.

Apologies
No apologies.

85.

Declarations of interests

Cllr P Siggers declared that she was a member of the Rotary Club who had
donated some money to the Free Christmas Day lunch event.

86. Minutes of the Finance Committee meeting held 21st October
2019
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It was proposed by Councillor P Siggers; seconded by Councillor A. Thompson:
RESOLVED to agree the minutes held on 21st October 2019 as a correct record.

87.

Questions on the minutes as to the progress of any item

Cllr Walsh requested an up-date on minute 81 – the Civic Hall VAT query. The Town
Clerk informed the Committee that a letter containing VAT calculations over recent
years had been sent to HMRC and we were awaiting a response. It was likely to the
first or second week in December before we hear anything.

88. To receive two grant reports from previous recipients
There were two reports – one from Family Fun Maths morning and the other from the
Didcot Air Training Corps. These reports were noted.
It was AGREED to suspend Standing Orders to allow the current grant applicants to
speak to the Committee.
Presentations were received from Mr Jon Bright of Citizens Advice; Mr John Tabor of
Be Free Young Carers and Anna Gatrell of Free Christmas Day lunch event. After
questions from Councillors, Standing Orders were re-instated.

89.

To consider three grant applications

The Committee discussed the three applications:
It was proposed by Councillor A. Thompson and seconded by Councillor M Walsh to
award the sum of £10,000 to Citizens Advice.
It was proposed by Councillor M McNeill and seconded by Councillor A Sandiford to
award the sum of £5,500 to Be Free Young Carers.
It was proposed by Councillor A Sandiford and seconded by Councillor M Walsh to
award the sum of £500 to Anna Gatrell to help her run her “Free Christmas Day
lunch event”.
It was noted by Cllr V Haval that awarding these three grant applications would leave
just £2,455 in the budget until the end of March 2020. The Chair said that any future
applications would need to be considered with the low funds in mind.
The voting was unanimous for all three applications.

90.

To receive the draft budget report for 2020-2021

The Committee were supplied with a budget spreadsheet showing the current year’s
budget and the actual year to date – along with next year’s proposed budget. In
addition, the Town Clerk had provided an in-depth report to explain the content of the
different cost centres and the end of year sums as at 31st March 2019. The
Chairman asked Members for any immediate concerns:
1101 Administration Salaries
Cllr M Walsh wanted further explanation of the staffing budget increase when the
decision not to employ a Deputy Town Clerk was supposed to save the Council
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money. The Town Clerk responded that the loss of the Deputy Town Clerk from mid
August meant that it was necessary to give a small increase in hours to two admin
members of staff to help meet the extra workload which – in the main – had been
taken on by the Town Clerk at no extra cost to the Council.
We also had a member of staff leaving her post to have a baby – which left an
opening to take on the member of the Civic Hall team who had a degree in
journalism and could run the mayoral events and help increase our social media
activity. This member of staff along with the two admin members of staff have used
their additional hours to take over such duties as the Mayor’s Secretary; Mayoral
Events; cemetery burials and additional receptionist duties.
The Town Council must however continue to pay for maternity leave for the next ten
months until the employee returns to work. The budget also includes a general 3%
uplift in all the salaries (although we do not know what the national pay deal will be);
increases in pension contributions for the employer and incremental rises for those
members of staff who have carried out their job to a sufficient standard to merit a rise
in their scale under the terms and conditions of the Green Book.
It was noted that the Civic Hall Manager had lost a full time member of his team but
he had taken on two people on part time contracts with the aim of reducing his need
for casual support staff on reception. It would be necessary to look carefully at what
cover we currently have to ensure we have enough staff. Casual staff will still be
needed to cover the bar for weddings and events. The Civic Hall is a busy building
and is open from 8.00am to 12 midnight – it is necessary to have staff to cover these
hours seven days a week depending on bookings. We also need to have a way to
cover illness as there are occasions when we do not have enough staff to cover our
commitment to the hall bookings.
Some of these changes would have been covered on the Personnel and
Administration minutes. The Town Clerk would do a full report for the next meeting –
for the Town Council staff; the Civic Hall and the Outdoor staff – cost centres 1101;
3101; 4001.
1243 PCSO Funding
Cllr A Thompson was unsure whether this sum of £18,500 was value for money and
whether the PCSO’s time was spent in Didcot. The Chairman thought the agreement
was up for consideration next year but the Town Clerk thought it was on a rolling
contract. It was AGREED to invite the police to attend a Finance meeting to inform
the Committee of how Didcot benefits from paying for a PCSO.
1769 Willowbrook contract income
Cllr M Walsh queried how this income was arrived at. The Chair stated that this was
laid down in the contract and depended on usage figures. The Town Clerk had
asked for a quarterly report on numbers which they were obliged to supply. She
hoped to have a report for the December meeting.
1944 Christmas lights
Cllr M Walsh wanted to know why this had increased from last year. It was confirmed
that this was a new fixed price contract for three years and that last year was not
comparable as there were lots of problems with fixings on the lamp posts which may
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have resulted in less money being spent. Sharon Hickman also confirmed that a bill
for the electricity comes out towards the end of the financial year.
2187 Summer Fayre
It was AGREED that this should be £4k rather than £9k because the Town Fayre
returned some money last year which should be carried over.
3188 Grant Aid Fund
Councillor P Siggers suggested that this should be increased to £45k as we were
almost through the current grant aid budget with four months to go. It was noted that
the town is getting larger and therefore the need will also rise.
The Chair wanted clarification on the following cost centres:
 3145 – Machinery costs
 9034 – lease for Ford Pick up
 9039 – Ransomes mower
 9045 - Parkway mower
 32504 - Nissan Tipper lease
 325519 – John Deere mower – this is double-entered in the ear-marked
reserves and needs to be deleted
 3383 – query on the cemetery income which has been lowered for next year
 3185 – Ladygrove Lakes income – the decision was taken at the Environment
Committee not to include the £3,000 licence money for fishing
 32519 – remove this cost centre
 32597 - £40,000 in the pavilions project to kick start this project.
 35581 – Grant received £120,000 for the splash park.
 32587 – CIL and S106 monies – the Town Clerk will check these figures – the
CIL money is dependent on the developer’s progressing with their
development and paying the money over. S106 is not guaranteed and could
be spent on other projects.
 4015 – query on the extra money for the cleaning contract
 4044 – maintenance costs
 4046 – IT website with changes for the accessibility compliance – this would
affect both websites
 Some Councillors wanted to return to cost centres 3100 and 1075 to clarify
how the children’s birthdays work; how much money they make and how
much the various packages cost
 Councillors also wanted more information on 403 Catering cost centres and
how the budget figures were arrived at.
 90011 - £100,000 for building maintenance fund – this is ear-marked reserves
 9060 – noticeboard – query on whether these were
 Cllr Walsh queried whether there was a budget for cemetery signage and
noticeboard replacement around the town. 9060 was an ear-marked reserve
of £900. There was a view that this should be increased to £2k to refresh
some of the town noticeboards.
The amended budget would be brought to the December Finance meeting.
Cllr A Thompson left the meeting during the budget item.
3 -4

3 – previous minutes

91. To consider the spreadsheet analysis for either the
replacement of the server or putting all the files and emails in the
cloud – and to confirm the placement of the contract
New spread sheets were presented that compared the quotes from the three
companies as like-for-like as possible. The sheets gave approximate figures over the
next ten years. One of the companies had only quoted for the hybrid server and not
the option of full cloud.
It was advised that the Councillors should consider not just the current needs of
Didcot Town Council but the future IT needs in ten years’ time. Didcot was growing
and the Town Council may need to increase its facilities and assets to adapt to the
needs of a growing population.
With the hybrid solution – the Town Council would have the cost of maintaining the
server and keeping it secure. The cloud would be more flexible and would allow the
Town Council to expand over the next ten years. It was difficult to say which solution
would be the most cost effective as one of the quotes was more comprehensive than
the other two – including hardware costs and encryption which had not been
included by the others.
It was RESOLVED unanimously to adopt the cloud solution for all Council
documents and emails. It was noted that our specialist software such as the
Finance package would remain in the cloud where it has worked perfectly well
for many years. The reason this would remain in the cloud was due to the
specialist nature of the software which would cost more to use in another
cloud set-up.
Two out of the three companies had quoted for the cloud solution. One company had
spent around four hours carrying out a site audit and this had resulted in a more
comprehensive quote.
It was RESOLVED TO RECOMMEND that the contract is awarded to MFG – who
had carried out a site audit and given the more comprehensive quote to cover
the needs of Didcot Town Council and the Civic Hall.

92. To note the combined insurance renewal under the terms of
the fixed contract for the final year
The Town Council is in a three year contract with WPS insurance broker. The
general insurance is reviewed and adjusted every year but will remain at £9,550
unless our assets change throughout the year. The motor insurance changes every
year due to changes in staff drivers and vehicles. The renewal sum this year is
£2,442.80. These sums were NOTED by the Committee.

93. To approve the application paperwork for a grant to run the
Town Fayre in 2020
The application paperwork was considered and a few minor amendments were
made. The applicants would be considered at the next meeting of the Finance
Committee on 6th December 2019. The potential theme could be “Bringing Didcot
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together”. Cllr Walsh wanted to bring the funding questions together on the
application paperwork.

94. To review the progress of the Willowbrook Vacant Space
Working Group
Cllr V Haval gave an up-date to the Committee as to where the Working Group was
in terms of solutions and proposals for the space. The Town Clerk confirmed that
she had been on a site visit in August to see the whole centre and had received a
proposal for Soll/Park to take on the vacant space. This proposal had not been
progressed because the Working Group were carrying out their own investigations.
Another meeting had recently been held between the Town Clerk and the Managing
Director on another matter. This will be reported back to the Committee at the
December Finance meeting.
Some Councillors were concerned at the lack of progress and wished to kick start
the process by advertising the vacant space to increase awareness. It was AGREED
that the Working Group would consider whether it was necessary to carry out some
form of advertising or public consultation. A report would be brought back to the
January meeting of the Finance Committee.
The meeting closed at 9.55pm.

Signed__________________Chairman

Date __________________

3 -6

Agenda item 9

Didcot Town Council

Finance and General Purposes Committee
16th December 2019
Report author: Janet Wheeler

Amended report for further consideration of the
budget for 2020 - 2021
Following budget reviews at the Environment Committee and the Civic Hall
Management Committee meetings - the Finance & General Purposes Committee
considered the overall budget at their meeting on 25 th November 2019.
The aim was to define the cost centres that Councillors may wish to change in order to
support their planned projects for the next financial year. A final budget will not however
be possible until SODC has confirmed the tax base for the next financial year along with
the numbers of new housing. This information has now been sent to us but will not be
finalised until later in December – a separate agenda item has been included to explain
how the setting of the precept works.
Background
The financial reports detail the current agreed budget for 2019-2020; the Actual year to
date (YTD) and next year’s budget proposals for 2020 – 2021.
At the previous meetings the Town Clerk circulated the budget with an estimation of a
general increase for the majority of cost centres of 3% (estimated rpi for Spring 2020).
Alterations to some cost centres have since been changed as further information on
income and expenditure emerges.
In order to give Councillors a better understanding of how the figures have been
estimated, please note the following (EOY = end of previous year 18/19).
This report covers the cost centres where queries were raised regarding the
content and should be read in conjunction with the last budget report.
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101

Central Administration

1101 Admin Salaries (EOY £157,790)

Proposed
2020 – 2021

(Budget 19/20)

£232,368

(£172,400)

This will be covered as a separate agenda item in the part two of the meeting.
1124 Subscriptions (EOY £6,043)

£4,800

(£4,800)

The current subscriptions that I am aware of include: my SLCC membership @ £439;
Institute of Cemeteries (ICCM) £455; Oxfordshire Association of Local Councils
including NALC – in excess of £3040. (There has been a 3% increase imposed by the
national body and the sub will also be defined by the electorate. Didcot’s electorate will
have increased due to the increase in dwellings. It is not possible at this stage to
confirm the final subs for OALC. I would recommend keeping the £4,800.
1160 IT Maintenance/Website (EOY £9,828)

£12,000

(£14,100)

F&GP Committee are recommending that DTC opts for full cloud technology. The quote
from MFG of £11,399 would be within the reduced budget of £12,000. However Council
also needs to improve the wi-fi and the quotes for this are likely to be in the region of
£3,000 – therefore I recommend a budget of £15,000.
1171 Contingency (EOY £415)

£30,000

(£30,000)

This sum is usually for unseen expenditure – this is flexible and auditors prefer to see
expenditure allotted to a cost centre for transparency. F&GP will need to make a
decision of how much contingency to allow for the next financial year – and there is no
reason why this cannot be reduced. Typical use of contingency is for unforeseen
spends or to vire into cost centres that are over budget. The lower we get this figure,
the better the auditor likes to see this.
NEW COST CENTRE – Green Environment Initiatives

£20,000

F&GP Committee need to decide how much to invest – I have no estimates at the time
of writing this report.

102

Civic and Democratic

Proposed
2020 – 2021

(Budget 19/20)
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1207 Room Hire (EOY £2,179)

£0

(£2,800)

As the Town Council is now running the Civic Hall it seems unnecessary to charge
ourselves for room hire. Suggest deletion of this cost centre.
1235 Civic Functions (EOY £1,807)

£2,266

(£2,200)

This cost centre covers Mayoral events such as the Civic Dinner and also the Awards
Evening. This is likely to be used for the ceremonial Mayor-making in May. F&GP Chair
suggests an increase to £2,300.
1268 Election Fund (EOY £0)

£20,000

(£20,000)

There could be savings made if there are no by-elections – the cost of an election is
between £5-8,000. If several vacant seats occur at the same time, it is wise to share the
election costs. Suggest deletion of 90025 and £15,000 budget.

104

Community Services

1243 PCSO Funding (EOY £17,721)

Proposed
2020 – 2021

(Budget 19/20)

£18,500

(£18,500)

This may be a rolling contract and needs to be looked into. The Town Clerk will contact
them to clarify.
1272 Speed Surveys (EOY £240)

£750

(£300)

The newly elected Council is committed to traffic matters hence more budget for speed
surveys. A move to the Planning Committee will require a change of Terms of
Reference.

108

Community Centre Support

Proposed
2020 – 2021

1769 Willowbrook Contract Income (EOY £81,444)

(Budget 19/20)

£85,000

(£83,000)

A quarterly report based on usage of the Centre is on the agenda with papers supplied.
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109

Capital and Projects

Proposed
2020 – 2021

1940 Building Maintenance Fund (EOY £11,740) £20,000

(Budget 19/20)

(£10,000)

This cost centre covers all DTC owned buildings and land. Information will be
brought to the meeting due to staff sickness at time of writing.
1944 Christmas Lights (EOY £9,989)

£18,000

(£15,000)

New three year contract from October 2019 with a fixed price. Suggest £15,000.

120

Other costs and income

1176 Precept (EOY £980,795)

Proposed
2020 – 2021

(Budget 19/20)

£1,030,655

(£1,000,636)

The precept cannot be set until we receive the tax base from SODC. The sum is
likely to increase with the numbers of housing in the parish. Agenda item.

201

Arts and Grants empowered

2187 Summer Fayre

(EOY £4,027)

Proposed
2020 – 2021

(Budget 19/20)

£9,000

(£9,000)

F&GP agreed to change to £4,000 based on the profits from last year being
carried over.
2188 Civic Hall NNDR

(EOY £43,138)

£0

(£0)

Now under cost centre 4054.

3188 Grant Aid Fund

(EOY £34,372)

£40,000

(£38,000)
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Councillors may like to consider and potential increase in this fund but greater
monitoring of the grants awarded should also be considered to ensure that funds
are promptly used. F&GP suggests an increase to £45,000.

301

External works – central costs

Proposed
2020 – 2021

3101 Salaries - Basic

(EOY £192,064)

£250,000

(Budget 19/20)

(£236,000)

Outside Staff salaries are subject to overtime payments for weekend work. Again
we are awaiting confirmation from the unions as to the increase in the national
salary scales. Part of agenda item on salaries.
3120 Protective Clothing (EOY £2,266)

£3,500

(£3,500)

This covers such items as safety boots, outdoor trousers; helmets for strimming;
ear defenders; chainsaw trousers; wellingtons; gloves and protective glasses –
smoked in the summer. The Outdoor staff get two sets of uniforms a year – all
branded Didcot Town Council. We have a legal obligation to supply this uniform
and staff movement means that we often have to purchase new uniform.
3124 Telephone works (EOY £81)

£1,000

(£1,000)

£400

(£200)

F&GP Chair wishes to change this to £150.
3127 Subscriptions (EOY £215)

Subscription to the Allotment Association. Recommend reducing this to £225.
3141 Vehicle Fuel (EOY £4,494)

£5,500

(£4,000)

F&GP Chair – suggests £4,000. This cost centre covers our bulk deliveries of red
diesel and also unleaded petrol for the strimmers. Fuel fluctuates in price and we
have more vehicles. I would suggest a small reduction down to £5,000.
3145 Machinery costs (EOY £8,775)

£12,500

(£11,500)

This covers up-keep and spare parts to all equipment and machinery including
small hand tools. We also have two additional mowers and the John Deere to
maintain. F&GP need to decide on the level of maintenance budget.

9034 Ford Ranger Pick Up (EOY £2,982)

£3,400

(£3,000)
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Lease costs £3189.36 – from December 2018 for 60 months. Could reduce by
£200.
9039 Ransomes HR300 Rotary (EOY £3,246)

£7,246

(£5,200)

Lease costs £5,109.24 on a 60 month contract. Started April 2019 and finishes
2024. Suggest a reduction down to £5,150.
9045 Ransomes Parkway 3 (EOY £6,614)

£1,650

(£6,600)

Lease finishes May 2020. Should cost a total of £1171.50 – includes 2 months at
£548.25 plus £75 administration fee. Suggest reduction down to £1,200.
32504 Nissan Tipper Van Lease (EOY £4,105) £7,000

(£6,600)

Lease extended for six months until March 2020. A new vehicle will be required at
unknown cost. Tony is awaiting prices for a Hybrid vehicle. Quotes to go to the
Environment Committee in January 2020. Suggest we keep this cost centre or
even increase it as a Hybrid is likely to be more expensive.
32519 John Deere (EOY £0)

£3,936.12

(£0)

New Vehicle under a 60 month deal @ £328.01 per month (£4,000 per annum)
Needs to come out of ear-marked reserves and go into the 301 centre.

303

Cemetery

Proposed

3383 Cemetery Fees

(EOY £23,818)

2020 – 2021

(Budget 19/20)

£16,675

(£21,000)

The Outdoor Services Manager’s report details 20 full burials and 19 cremations
so far this year. He estimates that burials income will be in the region of £19,000.
Do F&GP Committee want to increase this?

304

Edmonds Park

3152 Electricity

(EOY £670)

Proposed
2020 – 2021

(Budget 19/20)

£1,126

(£750)

The F&GP Chair wishes to reduce this to £850.
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3154 Maintenance (EOY £1,142)

£8,660

(£8,400)

3155 Security (EOY £1,360)

£1,443

(£1,400)

3170 Waste Recycling (EOY £6,216)

£8,454

(£8,200)

At the time of writing I do have further information on the above three cost
centres – I will try to bring more information to the meeting.

305

Ladygrove Park

3165 Ladygrove Lakes (EOY £15,369)

Proposed
2020 – 2021

(Budget 19/20)

£11,000

(£10,000)

3185 Ladygrove Lakes income (EOY £2,075)

£3,000

(£0)

Budget needed for repairs to play equipment – H&S requirement.

310

Environmental Services

3159 Grass Cutting (EOY £17,939)

Proposed
2020 – 2021

(Budget 19/20)

£25,000

(£22,000)

Re-tendered contract in March 2019 for 4 years – Grounds Care Group. Suggest a
3% rise to £22,660 only.
3180 Sports Hire (EOY £2,800)

£3,000

(£3,500)

At the time of writing I do have further information on the above three cost
centres – I will try to bring more information to the meeting.
3184 Fun Fair Hires (EOY £4,230)

£3,300

(£3,300)

At the time of writing I do have further information on the above three cost
centres – I will try to bring more information to the meeting.
3186 Agency Income OCC (EOY £13,424)

£14,424

(£13,424)

At the time of writing, I am not sure whether this is a fixed price or whether there
are inflationary changes.
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325

Projects

Proposed
2020 – 2021

9031 Tree Management - Contract (EOY £0)

(Budget 19/20)

£5,000

(£0)

Legal requirement to carry out external tree inspection every three years. F&GP
Chair queries the need to do this. Town Clerk recommends we have a rolling
programme to protect us from any insurance claims.
9033 Ladygrove Lakes Bank repair (EOY £0)

£0

(£0)

At the time of writing I do have further information on the above three cost
centres – I will try to bring more information to the meeting.
9056 Ladygrove Lakes staging (EOY £0)

£25,000

(£0)

At the time of writing I do have further information on the above three cost
centres – I will try to bring more information to the meeting.
9058 Building projects fees (EOY £36,818)

£25,000

(£25,000)

At the time of writing I do have further information on the above three cost
centres – I will try to bring more information to the meeting.
9059 Bus Shelters (EOY £0)

£0

(£0)

Suggest we transfer cost centre 90030 and sum of £10,000 – and delete the earmarked reserve.
9060 Noticeboard replacement (EOY £0)

£900

(£900)

To replace one external noticeboard annually. Queried by F&GP Chair.
32503 Ladygrove Lakes (EOY £0)

£10,000

(£17,600)

Continuation of Water Treatment – queried by F&GP Chair.
32525 Pavilion Build (EOY £10,000)

£0

(£750,000)

Environment Committee want to remove the £1,000,000 as we do not currently
have the money? F&GP Committee to decide.
32597 Pavilions Project (EOY £6,713)

£40,000

(£39,000)

Monies to kick start this project with new drawings and other fees.
32599 Splash Park (EOY £0)

£250,000

(£0)
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New project at Edmonds Park.
32581 Grant - received (EOY £0)

£0

(£50,000)

Last year’s grant from Wren was for Smallbones Play area. It would appear that
we can get £120,000 from CIL/S106 money. There may also be some money from
the Public Arts Fund looked after by SODC. The Town Clerk will bring some more
up-to-date figures to the meeting as S106 changes regularly. F&GP Committee
need to make a decision on how much S106 they may wish to apply for and what
proportion of the CIL and Public Arts Fund they wish to reserve for this project.
32587 CIL S106 income (EOY £26,908)

£45,914

(£0)

There may be more monies due in the new year but this can be subject to delay in
building projects so wise to be prudent. The Town Clerk will bring revised figures
to the meeting.

401

General Administration – Civic Hall

4001 Civic Hall Salaries (EOY £114,056)

Proposed
2020 – 2021

(Budget 19/20)

£135,000

(£120,000)

As the facility is getting busier and operating from 8am – 11pm or later – often 7 days a
week - CHM is keen to increase the permanent staff and have less casual staff. The
use of casual staff is a risk as they often cancel at the last moment. Two members of
staff have recently increased their hours to cover the departure of one full time member
of staff to work for the Town Council. This full time member of staff will need to be
replaced in January 2020. The Civic Hall currently has one full time member of staff in
addition to the Civic Hall Manager but there is little reserve to cover staff illness. Lone
working is also an issue that Council need to consider. Agenda item on all salaries.
4014 Light & Heat (EOY £25,599)

£24,000

(£22,500)

Last year we went over budget @ £24,163 at 28/02/2019 At the time of writing I do
have further information on the above three cost centres – I will try to bring more
information to the meeting.

4015 Cleaning & Hygiene (EOY £14,943)

£17,500

(£15,000)

We contract out the cleaning rather than use an in-house cleaner – it is better to use a
company to avoid employee –related issues such as sick leave and the facility remains
dirty. F&GP Chair requests evidence – linked to an agenda item.
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4018 Waste Disposal (EOY £2,496)

£3,000

(£1,900)

As the Civic Hall looks to embrace green practice – disposal costs will rise. F&GP
needs evidence – unknown at the moment.
4020 Computer equipment – to come under DTC
4022 Telephone (EYO £571)

£1,000

(£450)

The increase is partly to cover a dedicated mobile phone for use of the CHM and Civic
Hall staff. The CHM should not use his personal mobile for GDPR purposes. F&GP
Chair suggests increase only to £500.
4044 Maintenance Contracts (EYO £12,683)

£15,000

(£8,500)

The contracts and suppliers at the Civic Hall include:
Grundon (waste/recycling)
Lawton (minor repairs, gas safety, boiler checks etc)
AVG – Advance Vision (CCTV, Alarm system)
Controlco (TC Vision, heating system)
Millbrook (window cleaning service)
Calber (Cleaning services; key holders) – now Ecoclean?
Gartec (Lift maintenance)
GEC (Electrical services, emergency lighting; PAT testing)
Mathew Clark (drinks supplier)
Edwards Beer (Beer supplies)
Lyreco (stationery)
Nisbets (kitchen equipment)
Total Pest Control (UK) Ltd
Epos now – (card machine)
BH Doors and Engineering Ltd
Red Box Fire Control (Fire risk assessments)
Direct 365
Eaton Environmental Services Ltd
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Fireco Ltd
Triumph
Microshade
4046 IT/Website (EYO £2,334)

£4,000

(£1,800)

There will be a lot of work to do on both the Civic Hall and the Town Council websites to
cover the Public Sector Bodies (Websites and Mobile Applications) (No 2) Accessibility
Regulations 2018. Our websites have missed the compliance deadline which was 23
September 2019 – so this is urgent and will require specialist help and staff time. A full
accessibility audit can cost around £3-7k depending on the size and scope of the
website. It is unclear whether the Equality and Human Rights Commission – who are
responsible for enforcement - will have the power to fine the Town Council. Town Clerk
suggests a reduction to £2,000 due to a recent test on the Town Council website
recording 87% compliance.
INCOME
1000 Main Hall (EYO £54,160)

£55,000

(£52,000)

This is a prudent prediction and there is every indication that this budget will be
exceeded.
1001 Northbourne Room (EYO £21886)

£23,000

(£23,000

1002 Ladygrove Room (EYO £33,625)

£36,000

(£36,000)

1003 All Saints Room (EYO £19,647)

£22,000

(£22,000)

1004 Park Room (EYO £15,797)

£12,000

(15,000)

1011 Millbrook Room (new room)

£2,000

F&GP Chair wants to reduce this to £2,000.
Used to be the office for the Civic Hall staff.
1005 Weddings (EYO £2,063)

£5,000?

(£5,000)

F&GP Chair wants to reduce this to £1000 – as more realistic.
1178 Customer advertising income (EYO £40)

£250

(£100)

F&GP Chair wants to reduce this back to £100.

402

Bar – Civic Hall

Proposed
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2020 – 2021

(Budget 19/20)

3000 Bar Purchases (EYO £13,157)

£16,500

(£16,500)

3010 Bar Wages (EYO £1,429)

£1,500

(£2,000)

Reduced due to more permanent staff being used in place of casual staff.
3020 Bar Sundries (EYO £0)

£500

(£400)

1050 Bar Sales (EYO £28,805)

£25,000

(£39,700)

CHM felt it necessary to down-grade the income to a more prudent level. CHM is on
sick leave at the moment and not available to clarify but will hope to get some input
before meeting.

403

Catering

Proposed
2020 – 2021

(Budget 19/20)

3100 Food and Beverage Costs (EYO £1,397)

£8,000

(£5,000)

1075 Food and Beverage income (EYO £18,785)

£8,000

(£5,000)

1100 Catering Income – Food – now included with 1075.

955

Ear-marked Reserve

90001 Vat Payment (EYO £1,397)

Proposed
2020 – 2021

(Budget 19/20)

£60,000

(£120,000)

90010 Building Repair Fund – delete this cost centre
90011 Building Maintenance Fund

£100,000

(£100,000)

90015 Depot Fund

£5,000

(£198,091)

F&GP Chair wants this reduced to £0 – snagging can come into a general cost
centre?
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90025 Election Fund

£15,000

(£10,000)

Suggest deletion of this cost centre as at 1268 : £20,000.
90026 Ladygrove Lakes staging

£20,000

(£20,000)

Suggest deletion of this cost centre as at 9056 @ £25k and 3165 @ £11k.
90027 Building Project Fees

£25,000

(£20,080)

90028 CIL

£75,000

(£32,616)

90029 GDPR

£5,000

(£12,460)

F&GP Chair wants to reduce this as no evidence?
90030 Bus Shelters

£10,000

(£10,000)

£13,500

(£13,405)

See Environment for this cost centre?
90031 CCTV

F&GP Chair querying this when we have 1271 £9.5k and 32593 with £0?
F&GP Chair suggests a new cost centre for May Day WW11 with £3k allocated.
TOTAL BUDGET EXPENDITURE

£TBC

(£2,707,174)

TOTAL PREDICTED INCOME

£TBC

(£2,155,660)

TOTAL CURRENT DEFICIT

- £TBC

(-£551,514)

NB – any VAT repayments will add to this deficit but it could be argued that business
rates and VAT should now be covered under DTC.
The precept is likely to further boost the income and thus reduce the deficit. A small
increase in the precept will also reduce the deficit.
Risk Implications
The primary risk of any budget is that it is forecast based on assumptions and, as such,
there is risk that these assumptions may prove to be incorrect. There are also further
risks that either cannot be fully predicted or lie outside the control of the Council.

Janet Wheeler
Town Clerk
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OPERATIONAL
QUARTERLY REPORT
FOR
WILLOWBROOK LEISURE CENTRE

Report for the Month
August – October 2019

Section 1 – User Figures –

Customer Attendances and Usage Analysis
Overall usage for the club was slightly lower in October than in September and
August. Actual swipes below:
August: 6451
September: 5563
October: 5068

Usage Analysis
Monkey Mayhem and Mini Monkey – These sessions have been positive over the
last three months, with very similar numbers to last year. We have had 1247 children
attend the Monday and Thursday sessions and 264 children attend the Tuesday
sessions (term time only). We have had new children attend these sessions and we
have managed to promote this through schools etc. for younger siblings too. We
have also just started running Monkey Mayhem SEN sessions on an adhoc basis on
a Sunday morning where hall space allows. This is a great activity to have started
and the team are all fully on board with making this a success.
Kids Club – Summer had an overall occupancy of 67%, which was slightly lower
than last year. This was a total of 590 children who were booked in for the 6-week
period. October had an overall occupancy of 67% as well with 99 children attending.
Active Children – We have a great new timetable of children’s activities including
Archery, Ballet, Gymnastics and also Pregym. In the New Year we will be launching a
Family Yoga course. Some of the courses are slightly lower on numbers than we
would have liked but we are working hard to increase these.
Group Exercise – This is continuing to be a big part of the club and we are having
fantastic feedback with MyZone that we recently invested within the club.
Birthday Parties – These have gone extremely well for us over the last three months
with us hitting each target. During August and September the most popular party was
our Monkey Mayhem party and then in October the most popular being our Disco
party.
Over 50’s – these have slowed down slightly. We tried introducing a Bowls Club on
Wednesday lunchtime and it hasn’t been very successful. Pickleball is still working
well and we have had a few new faces to the over 50’s Badminton sessions on a
Friday. We are looking at introducing walking Netball in the New Year (of which we
will be the only affiliated club in Oxfordshire associated with this).

Exercise Referral – We are working closely with local health professionals to receive
referrals to support local residents to take part in exercise and overcome health
conditions. The 12-week scheme helps to support people on a path to longer term
physical activity to improve their health and the management of their health
conditions. We are also running a specialised course called ‘Escape Pain’ for adults

with long term hip and knee pain. There have been a total of 131 visits on these
schemes this quarter.
Active Concessionary – Our scheme for adults receiving means tested benefits
continues to be a success, providing the opportunity for adults on low income to
benefit from physical activity. There are currently 5 people on this scheme and a total
of 22 that have utilised this pass since the start of the financial year.
Mental Health – We are working with mental health charity ‘Sport in Mind’ to offer the
chance for adults with mental health difficulties to take part in sport and physical
activity sessions. The research is clear that exercise can have a great impact on
improving mental health and this is evident through this programme. The participants
are taking part in weekly badminton and circuits sessions with a total of 12
participants attending each week.
Weight management – We continue to partner with ‘Achieve Oxfordshire’ to offer a
12-week weight management programme, designed by dietitians. The weekly
sessions combine education and exercise to achieve sustained weight loss. The
experience includes a healthy cook and eat session and 30 minutes of physical
activity in each session! 8 participants attended the last course.
Section 2 – Customer Comments
Area
Facilities
Equipment
Staff





Compliment
2

Complaint
1

2

All positive comments regarding Monkey Mayhem and how well it has been
organised.
Comments concerning saddles on spin bikes that have been adjusted.
Positive comments around Birthday parties.
Both negative and positive comments towards cleaning, of which was
addressed through change of companies.

Section 3 – Operational Changes
Staffing (New & Leavers)




New – Senior Fitness Instructor – helps with engagement on gym floor and
inductions.
New – Sales Advisor – assist with retention and new sales
Leavers – Duty Manager and various party hosts

Maintenance

Sept
 Fire Alarm
 Spin Bike & Gym Equipment Remedials

Oct



Emergency Lights
Intruder Alarm

Nov





Air Con – Awaiting report
Water Hygiene
TMV fail safe tests
Fire Extinguisher – Awaiting report

Programming



No changes to the overall programming in the centre.
Timetables changes happened during September and a reduced timetable for
the Christmas period.

Section 4 – Health & Safety

Accident and Incident Analysis

Accidents decreased over the last 18 months within the club. We have had 5
accidents YTD compared to 21 last year. We are currently projecting a reduction in
accidents.

Section 5 – Utilities Consumption


Electricity – 10% saving on electricity vs last year.



Gas – 9% increase on gas usage vs last year



Water- 5% increase on water vs last year

We are working hard to save on gas and water but due to increase in the usage more
water is required to heat up due to more people showering after their workouts.
Submeters have now been installed in the external football changing rooms to now
measure usage by Didcot Town Football Club.

ELECTRICITY

GAS

LY
(kWh)

TARGET
(kWh)

ACTUAL
(kWh)

% Var
of
target

% Var of
LY

LY
(kWh)

TARGET
(kWh)

ACT
(kWh)

51,333

50,306

46,014

8.50%

10.40%

48,194

47,230

52,682

WATER
% Var
of
target
11.50%

% Var
of LY

LY
(M3)

TARGET
(M3)

ACT
(M3)

% Var of
target

% Var of
LY

9.30%

738

723

779

-7.70%

-5.60%

Section 6 – Current number of Fitness Numbers
Actual new unit sales 2019

Last Year

Apr
33

May
25

Jun
37

Jul
11

Aug
17

Sep
40

Oct
45

This Year

23

15

31

18

21

37

24

Nov
44

Currently we have 659 members plus 38 suspended.

Dec
48

Jan
37

Feb
17

Mar
40

YTD

Difference

206
169

-37.00

CONFIDENTIAL

CCTV Management Group
NOTES OF A MEETING HELD ON THURSDAY 7 NOVEMBER 2019
SOUTH OXFORDSHIRE DISTRICT COUNCIL OFFICES, 135 EASTERN
AVENUE, MILTON PARK, OX14 4SB
Present












Steve Webb (SW) – SODC/VWHDC
Katharine Doherty (KD) – SODC/VWHDC, meeting chair
Cllr. Lorrain Hillier (LH) - Henley Town Council
Cllr. Tom Wyse (TW) - Thame Town Council
Cllr. Adrian Dite (AD) - Thame Town Council
Cassie Pinnels (CP) - Thame Town Council
Inspector Nick Cain (NC) - Thames Valley Police
Cllr. Sonja Francis (SF) - Thame Town Council
Sheridan Jacklin-Edward (SJ-E) - Henley Town Council
Lucy Blake (LB) - Didcot Town Council
Chelsey Lordan (CL) - Didcot Town Council

1. Introduction and apologies
Everybody around the table introduced themselves. Apologies received from Diane
Foster (SODC/VWHDC), Janet Wheeler (Didcot Town Council), Tracey Collins
(Wallingford Town Council).

2. Matters arising from the previous meeting
The minutes were approved by the group and all actions have been completed.
NC is keeping track of the more detailed good work examples where the CCTV team has
helped Police investigations and will send KD emails with these.
Action: NC to send emails with good examples of cooperation between CCTV
control room and Police to KD.
1
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Regarding the project plan for the CCTV control room upgrade project, KD explained that
this will be finalised once the budget has been transferred into the capital programme
and the procurement route has been agreed. Discussion with procurement are taking
place around this.
Action: DF to share project plan with CCTV management group once it’s been
finalised.
NC wanted to clarify that the CCTV cameras in Mill Meadows are all operating and
capturing footage, following the short period of service interruption in May.

3. CCTV control room
SF sought clarification on the number of operators working at the CCTV control room.
SW explained that there are four full time operators who work according to a shift roster
rather than normal office hours. There is normally one operator per shift on a week day
and two on weekends between 2000 - 0000. Double crewing is also implemented for
major local events e.g. Henley Regatta. KD confirmed that the allocation of staff
resources is demand led and the roster pattern reflects this.



Upgrade project – update

KD explained that Diane Foster is awaiting the final authority for the funding to be moved
from the district council’s provisional capital programme to the approved programme.
The project includes the upgrade of the control room and related services, the provision
of digital cameras in Thame and the installation of new cables to enable the use of digital
cameras in all towns in South Oxfordshire, as and when required.
CP informed the CCTV management group that Thame Town Council would like to add
a camera to the current network (Southern Road Recreation Ground) and is happy to
pay for it. CP asked if KD could provide an up to date cost estimate for these works.
Action: KD to provide an updated quote for the camera to CP.



Councillor visits to CCTV control room

KD invited Councillors and staff from all the town councils to visit the CCTV control room
in Abingdon. Visits are welcome before and after the upgrade project.



Annual camera pre-set reviews

Every autumn, SW works with the Neighbourhood Policing Teams (NHPTs) to review the
pre-set positions of the CCTV cameras in order to maximise their effectiveness when
they are not being actively used by the operators to monitor live incidents. The reviews
also help the district council understand if there are unmet needs in the area relating to
CCTV coverage. CP said that representatives from Thame Town Council had attended
the pre-set review for Thame (held at the control room) and had found it a very useful
and informative experience. KD said that town council representatives are welcome to
attend these annual reviews at the CCTV control room.
2
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LH asked if anybody was aware of the CCTV arrangements planned for the new
“Gardner place” retail and housing development in Henley town centre. KD and SW said
that the community safety team at the district council had not been approached to date
about providing CCTV coverage in this development – it’s likely that the development will
have its own CCTV scheme (like Didcot’s Orchard Centre).
Action: KD/SW to check with colleagues in Economic Development if they are
aware of CCTV arrangements for this development.

4. April – September 2019 performance report
SW introduced the report and explained that an “incident” is a record of occurrence when
the CCTV cameras are ‘called into action’ to monitor a specific incident. Between April
and the end of September 2019, “Missing persons” and “fear for welfare” were the most
commonly monitored incidents (records of occurrence). Shop lifting might become more
prevalent during the Christmas period.
LH asked what the category “miscellaneous” refers to. SW said that it includes all cases
where it is not perfectly clear what type of illegal activity might be going on. SW also
explained that he would be working with the CCTV operators to help narrow down the
types of incidents that would be classed as ‘miscellaneous’ to try and make the data as
informative as possible.
SF said that it would be useful to include case examples where CCTV has helped locate
missing persons in all the towns as they represent a high proportion of monitored
incidents. She felt it would help highlight the importance of having CCTV for the
community.
Councillors asked if the CCTV team was aware of the issue of increasing numbers of
beggars in the town centres. SW said that the team was actively supporting the police on
this issue. NC explained that around Oxfordshire the plan is to identify the relevant
people and avoid displacement from one town to another. Since begging is illegal, after
three warnings the next step would be prosecution. The police are mindful that in some
cases, beggars are being exploited by gangs and officers would help support any such
victims.
SJE asked who can request the installation of CCTV in a specific area. NC said that
Neighbourhood Policing Teams are normally best placed to identify any unmet needs
with regards to CCTV coverage in town centres. KD added that these discussions are
held as part of the annual CCTV camera pre-set reviews.
SJE and AD commented that they found the report to be very useful, informative and
accessible and thanked SW and the CCTV team for their work. The rest of the group
concurred and SW said he would pass this feedback to the CCTV operators.
Action: KD to ensure that the CCTV performance report is circulated to the group
with the notes from the meeting.
Action: SW to pass positive feedback about CCTV performance report to CCTV
team.
3
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5. Any other business
NC asked all members to look out for rough sleepers in their area and then email their
local Neighbourhood Policing Teams with their location. This is not for enforcement
purposes but rather to count them as part of the annual survey. LH said that the Lions
might have this information for Henley.
SF asked whether there were any plans to introduce CCTV cameras with facial
recognition technology. NC and KD explained that there are no such plans as the current
level of technology meets the needs of the police/other stakeholders and there are
concerns nationally about how facial recognition software could infringe on personal
freedoms/rights.
SJE said that Henley Town Council is looking at the possibility of adding a couple of redeployable CCTV cameras in specific locations and asked whether the CCTV control
room could manage them. KD and SW replied that stand-alone re-deployable CCTV
cameras are not normally included within the district council’s CCTV town centre
schemes. KD signposted SJE to the Information Commissioner’s Office to help ensure
that HTC is compliant with relevant legislation and SJE said that he had experience of
this from a previous role.

6. Date of next meeting
The next meeting will be in early to mid-June, probably a Thursday afternoon after 2pm.
Action: LC to circulate some possible dates to the group.
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CCTV Half Yearly Report
Didcot, Henley, Thame and Wallingford
1 April 2019 to 30 September 2019
PURPOSE OF REPORT
This report provides information on how the district council’s CCTV cameras1 contribute towards
deterring crime, reducing the fear of crime, increasing crime detection and protecting vulnerable
people in the district.
The report is produced using information provided by the CCTV monitoring suite based in
Abingdon. It is based on information drawn from the record of occurrences. A record of
occurrence is completed by the operator on duty, each time a CCTV camera is used proactively
to monitor a specific incident.
The report covers the four towns that have had CCTV installed; Didcot (nine cameras), Henleyon-Thames (20 cameras), Thame (15 cameras) and Wallingford (13 cameras). Reports are
provided on a half yearly basis to each town council and other stakeholders in order to share
information and help publicise the positive outcomes of CCTV to residents and businesses.

DATA SUMMARY
In South Oxfordshire, CCTV operators supported 925 incidents during the first half of 2019-20.
The operators also produced 46 evidence packs for possible court proceedings, carried out 24
reviews of CCTV footage (a review is undertaken as a result of a written request) and supported
47 arrests.
The following table displays the most common type of incident for each town during the first half
of 2019-20, where CCTV was involved at some stage:

MOST COMMONLY MONITORED INCIDENTS
Didcot

Henley

Thame

Wallingford

1 Missing persons (55) Fear for Welfare (27) Fear for Welfare (18) Fear for Welfare (23)
2 Fear for Welfare (42) Miscellaneous* (26)
3 Disturbance (28)

1

Missing persons (17) Missing persons (23)

Missing persons (19) Miscellaneous* (11)

Disturbance (23)

The report covers the district council cameras plus three which Henley Town Council installed in Mill Meadows as
these are managed under the same scheme.
1

* Miscellaneous refers to monitored incidents that don’t fit easily into categories that are listed
on page three e.g. A request from G4 security to monitor their staff attending a local bank.

TYPE AND NUMBER OF INCIDENTS
The chart on page three shows the amount and type of incidents the CCTV operators have
monitored and supported across all four towns, between 1 April 2019 and 30 September 2019.

2

3

CAMERA USAGE
The following charts show camera usage for each town. These indicate the number
of times that individual cameras were deployed in recorded, monitored events.
The number of times that each camera was used has been divided into three
sections, covering a 24 hour period.
It is worth noting that for the period midnight to 8am, the vast majority of camera usage
occurred between midnight and 4am.
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ARRESTS, SECTION 34S AND OTHER OUTCOMES
The chart below, shows the outcomes the CCTV operators supported while involved
in monitoring an incident. The police use their discretion on how an incident is
resolved based on experience, the gravity of the offence, the resources that are
available to them at that time and so on. While we cannot always be certain whether
CCTV was solely instrumental in an arrest or the serving of a Section 342 or a Penalty
Notice for Disorder3 (PND), we do know the cameras alert police to incidents they
may not have known about. CCTV also gives the police the ability to assess and
allocate resources and prioritise in real time e.g. should the situation allow, leaving
CCTV to monitor incidents or offenders while officers attend other incidents.
In the chart below, actions designated ‘other’ usually means that the police either
gave verbal advice or a non-recordable sanction.

2

A Section 34 allows the police to move someone from a specified area for a period of up to 48 hours
if they believe the person poses a risk of anti-social related disorder.
3 A PND is the ‘on the spot fine’
7

HOW CCTV MONITORING WAS INITIATED
The chart below, shows how many of the incidents monitored were as a result of the
following: a direct request from the police (police requests); the CCTV operator
hearing about an incident on a police radio (police radio); or initiated by the operator
proactively patrolling the cameras (camera surveillance); request to review footage at
the time of an incident (incident review). Only Henley-on-Thames has a shop radio
scheme.
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REVIEWS AND EVIDENCE PACKS
When not tasked by police, the operators patrol all the cameras and focus on
‘hotspot’ areas. All cameras are recording 24 hours a day, seven days a week and
are set in ‘default’ positions which are agreed with the police as the area most likely to
experience problems.
CCTV operators and the CCTV supervisor also respond to requests from members of
the public and third parties under data protection legislation and subject access
requests (SARs). The most common request is to examine car park or road cameras
for evidence of ‘non-stop road traffic collisions’ in which the complainant’s car has
been damaged. All such requests are actioned and replies given. These are not
included in this report but this data is something that we will be looking to feature in
future reports as we are seeing an increase in demand for SARs.
The chart below, shows the number of evidence packs the CCTV operators put
together and the number of evidence reviews they undertook, as a result of formal
written requests.
The evidence packs are the recordings and statements which the CCTV operators
produce for police, solicitors and the Crown Prosecution Service.
Activity that monitors past footage but does not result in an evidence pack being
produced, is termed ‘a review’. This may be, for example, that the footage does not
show an event clearly enough to warrant making a permanent DVD copy for
evidential use.
One of the greatest advantages of CCTV footage is in obtaining a guilty plea at the
early interview stage. For many offences this early admission is due to the offence
being captured clearly on camera and saves the expense of a full trial at either
magistrates or crown court.
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VIEWING LOG
When authorised personnel (mainly police officers) visit the CCTV control room to
view footage, the details are entered into a viewing log. The following chart reflects
the number of times this occurred between 1 April and 30 September 2019 across the
four towns.
N.B. These visits may or may not be followed by a formal written request for footage.

CASE STUDIES
The following are examples of incidents dealt with by CCTV operators during the first
half of 2019–20. They aim to demonstrate how our CCTV service helps to tackle
crime and anti-social behaviour and keep people safe.

Didcot
Our operator was asked to monitor for a man who was believed to involved in the
theft of a wallet from an elderly man in a local supermarket. Using the time given by
the police control centre, our operator was able to locate a man matching the
10

description given during a review of camera footage. In addition, our operator
recognised the man as being involved in previous similar offences. The footage was
passed on to the police to help with their investigation.
A report had come into the police control room of a group of teenagers behaving antisocially. It was alleged that they were pushing each other into passers-by along a
narrow path and were possibly smoking cannabis. Our operator was able to locate
the group and advise police officers who attended. The officers gave the group strong
words of advice and moved them on.

The police control centre broadcast the description of a young teenager who had
been missing for some time and for whom there were welfare concerns. Our operator
noted a young man matching the description given and alerted the police to his
whereabouts. Police attended and confirmed that this was indeed the missing
teenager and were able to return him to a place of safety.

Henley-on-Thames
In the early hours of one morning, the police control centre alerted our operator to
reports of a burglary that had just taken place at a local business premises. From the
description of the vehicle, our operator was able to give an account of its movement
before and after the event. Further to this, our operator continued to monitor the town
centre and recognised the vehicle returning. The vehicle’s registration was relayed to
the police control centre, along with a commentary of its movements. Police officers
stopped the vehicle and arrested four men.
A report came in to the police control centre from a concerned member of the public.
A woman was seen getting into a car apparently against her will. Fearing for the
woman’s welfare, three separate police areas were involved in the search for the
vehicle. By remaining vigilant, our operator spotted the car in the town at a later time
and immediately alerted the police control centre. Guided by our operator, officers
stopped the car and were able to carry out a thorough investigation of the incident.
A local store went out on shop watch radio to alert all stores of a potential shoplifter
who had just been intercepted and fled the store, having left the goods behind. Our
operator was able to locate the individual from the description given over the radio
and monitor them until they drove off in a vehicle and left the town. Details of the
incident were then passed to the police control centre.

Thame
The police control centre alerted our operator to an incident where a man who had
been drinking heavily had made threats to his family and had driven into town to
purchase more alcohol. Our operator was able to locate the vehicle involved from the
registration and monitored the man getting into the car with a carrier bag containing
cans. Officers were alerted and they stopped the vehicle before it was able to leave
the car park. The man was arrested.
During the course of routine monitoring, our operator noticed a horse that appeared to
be distressed, tied up outside a local pub. On review, our operator was able to
establish that the horse had been there for quite some time and having contacted the
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police control centre, was able to stream live images. Officers were dispatched and
found the owner of the horse in the pub. Advice was given and our operator was able
to advise when the horse was ridden out of town by its owner.
During the course of routine monitoring, our operator witnessed a man punch another
man in the face. Information was relayed to the police control centre and near by
officers attended. Details were taken and as no complaints were made, the men were
sent on their way with strong words of advice.

Wallingford
During routine monitoring, our operator observed a man who was wanted by the
police for a previous offence. Police officers were dispatched and were able to coordinate their approach towards The Market Square, with guidance from our operator
on the man’s movements. Despite his best efforts to evade officers, the man was
arrested. He was further arrested for being in possession of illegal drugs and stolen
property.
A report had come in to the police control centre of children jumping from the bridge
into the river. Our operator was able to monitor the bridge and activity around it and
update officers when they arrived on scene. Strong words of advice were given to the
children regarding their safety.
Our operator was requested to review footage by the police regarding an accident
that had occurred involving a pedestrian and a van. The appropriate footage was
located on our system and an evidence pack produced to help police with their
inquiries.

Date of report: October 2019
Author: Steve Webb
Contact details: tel. 01865 309417, email steve.webb@southandvale.gov.uk
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