Didcot Town Council

Notice of a meeting of the
Civic Hall Management Committee
8th July 2019 at 8:30 pm
Park Room, Civic Hall, Didcot
Admission of the public and media
The council welcomes members of the public to its meetings in accordance with the
Public Bodies (Admission to Meeting) Act 1960.

Reports and minutes
We add reports and minutes to our website.

Recording, photographs and filming
The press or public may audio-record, photograph or film meetings, or report from
the meeting using social media. As such members of the public may be recorded or
photographed during the meeting.
We ask that anyone wishing to record or photograph the meeting notifies the Town
Clerk before the start of the meeting.

Public participation
The council welcomes the public’s involvement in meetings, which must be in
accordance with our rules (Standing Order 18-20 on a matter before the Committee).
At the relevant time during the meeting, the Chairman will invite members of the
public to present their questions, statements or petitions.
To find out about participation contact the Town Clerk.

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235
ichard812637
Chapman, Town Clerk
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

Agenda
1.
2.
3.
4.

5.
6.
7.
8.
9.

To elect a Chairman for the municipal year 2019 - 2020
To elect a Vice-Chairman for the municipal year 2019 - 2020
To receive apologies
To receive declarations of interests. Members are reminded to declare any
interests they may have on any item on this agenda in accordance with Didcot
Town Council’s code of conduct.
To review Terms of Reference – see attached terms
To agree the Minutes of the meeting held on 27 February 2019 as a true
record – see attached minutes
To review a proposed timetable with the VAT office to resolve outstanding
monies on back-dated VAT – see proposed letter
To review the email from Steve Parkinson – to liaise with the VAT office on
our behalf - see attached
To receive the Civic Hall Managers Report – report attached

Janet Wheeler
Town Clerk
2nd July 2019

Voting committee members:
Cllr. P Siggers
Cllr. E Hards
Cllr. A Thompson
Cllr. M McNeill
Cllr. P Giesberg
Nominated Substitute Members
Cllr. J Moody
Cllr. A Macdonald
Cllr. V Haval
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Agreed 26th November 2018

Didcot Town Council

Terms of Reference
Civic Hall Management Committee

1. The Civic Hall Management Committee is a Committee of the Town Council
(under S.101 of the Local Government Act 1972).
2. The Committee shall operate within the Town Council’s Standing Orders and
Financial Regulations.
3. The Committee shall be a Standing Committee (to be re-appointed at the Annual
Meeting) comprising 7 town Councillors.
4. The quorum shall be four councillors.
5. The Committee shall elect its own Chairman and Vice Chairman at its first
meeting following the Annual Meeting of the Town Council.
6. Number of meetings in an ordinary year: four times at intervals of between two
and three months, and others as appropriate and as determined by the
Committee.
7. Notice of meetings shall be in accordance with public notice requirements as set
out in the Public Bodies (Admission to Meetings) Act 1960.
8. Minutes of the Committee meetings shall be prepared by the Clerk and
submitted to the next Committee meeting for approval. The draft minutes shall
be submitted to the Council for information.
9. The Committee shall be responsible for –
• The oversight of the operational running and maintenance of the Civic
Hall;
• The Civic Hall budget
• Consideration of ways in which existing provision can be improved having
due regard to the needs of existing and future users
• Consideration of information in respect of capital projects at the Civic Hall
(major and minor) including inviting and considering quotations for such
work. The Committee shall NOT have the power to make decisions on
such matters outside of their budget but, in these cases will make
recommendations to the Town Council.
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Agreed 26th November 2018
•

The Committee shall consider the level of hire fees, annually, and make
recommendations to the Finance & General Purposes Committee

10. The Committee shall have delegated authority to spend within its authorised
annual budget for interior and exterior maintenance.
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Item 6 – previous Minutes

Didcot Town Council

Civic Hall Management Committee
Wednesday 27th February 2019 at 7:30 pm
All Saints Room, Didcot Civic Hall
Minutes
Note: These minutes are subject to approval as a true and correct record
by the next meeting of this Committee.

Present:
Councillors:
Dr S Clarke
Mr S Connel
Mr A Dearlove

Mr N Hards
Mr A Thompson

Officer:
Mr CP Wayman, Town Clerk
Mr A Silva, Civic Hall Manager

453. To elect a Chairman for the municipal year 2018-19
Proposed by Cllr. Connel, seconded by Cllr. Clarke and RESOLVED that Cllr.
Thompson would be the Vice-Chairman for the municipal year 2018-19

454. To elect a Vice-Chairman for the municipal year 2018-19
Proposed by Cllr. Thompson, seconded by Cllr. Dearlove and RESOLVED that Cllr.
Hards would be the Vice-Chairman for the municipal year 2018-19

455. Apologies
Cllr Ms P Siggers tendered her apologies.

456. Declarations of interests
None.

457. Civic Hall Managers Report
The Civic Hall Manager presented his report. Members discussed the issues around
the Planning Committee being in the Park Room and the success of the wrestling
events.
Members also confirmed the policy of writing to the school and health centre
regarding parking in the Civic Hall car park and also placing the barrier out for large
events to ensure parking for Civic Hall users.

458. Financial statements and budgets as at 31st January 2019
The Committee considered and NOTED the financial statements and budgets as at
31st January 2019.

459. Cleaning Contract
Proposed by Cllr. Connel, seconded by Cllr. Hards and RESOLVED to appoint
Company A.

The meeting closed at 8:10 pm.

Signed__________________Chairman

Date __________________
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Item 7 – proposed timetable

Didcot Town Council

Proposed letter – not yet sent

08 July 2019
Ms Denise Gittens
VAT Tax Specialist
International House
7 High Street
Ealing Broadway
London
W5 5DJ

Dear Denise
Ref: WMBC/CPCE/SO590/199830703/DG
Vat Number: 199 8307 03
Further to our telephone conversation, I am seeking to ask the Town Council to agree a
timetable to resolve any outstanding VAT payments. As you know, this is not a straightforward matter and we need to appoint a VAT specialist to liaise on behalf of the Town
Council.
I am in the process of getting this appointment approved and we will discuss at the Civic
Hall Management Committee meeting to be held on Monday 08 July 2019. Their
recommendation will then need to be referred to a meeting of the Full Council – which is
likely to be an Extra Ordinary Council meeting in August.
I would hope that the appointment can be made following this meeting and we can then
ask our VAT professional to liaise directly with you on our behalf.
The Town Council is aware of the urgency of the situation and we would be very grateful if
you can give us some flexibility to allow us to follow our governance procedures. I know
that our professional has a good understanding of the situation and I think that he will be
able to resolve the possible outstanding payments very quickly on appointment. To give
you an understanding of the time scale – I would hope to be in a position to ratify his
recommendations in time for our Full Council meeting on 04 November 2019.
If this is not acceptable – or you wish us to resolve earlier than this – we may be able to
hold a further Extra Ordinary Council meeting during October. However I am mindful of the
diary of our professional and we may have to wait our turn in order to secure his help.
Can you confirm that the VAT office would be prepared to give us this extended time line –
or to indicate a time line that you would be prepared to accept?
I would like to thank you in advance for your patience in this matter and assure you that
this matter is receiving my best attention,
Town Clerk
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Didcot
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OX16 7HN

Phone: 01235 812637
Fax: 01235 512837
E-mail: council@didcot.gov.uk
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Yours sincerely

Janet Wheeler
Town Clerk/Responsible Finance Officer

Town Clerk
Council Offices, Britwell Road
Didcot
Oxon
OX16 7HN

Phone: 01235 812637
Fax: 01235 512837
E-mail: council@didcot.gov.uk
www.didcot.gov.uk

Didcot Civic Hall

Civic Hall Management Committee
TBD
Report author: Andre Silva

Civic Hall Manager’s report
Introduction


This report updates the Committee on management of the Civic Hall.

Recommendation


The Committee is asked to discuss and agree proposals arising from this report.

Background


The following lists the items for discussion. The Civic Hall Manager will introduce
the matter for discussion.
a. Outdoor Bar – report





Back in May, was built an outdoor bar for all in-house events and for the
Civic Hall customers add to their bookings, for example: weddings and
corporate events;
The total cost of the bar was £3,000.00;
The hire cost is £11.99 p/h and we have already 72hrs booked during this
summer, plus our own events; (Please see attached picture A)

b. Indoor Bar


Matthew Clark our drinks supplier has kindly accepted to build the beer
and the cooling system equipment for both of the bars and free of charge.
Also, they gave to the Civic Hall a new fridge free of charge.

Didcot Civic Hall, Britwell Road
Didcot
OX11 7JN

Phone: 01235 512436
www.didcotcivichall.co.uk
E-mail: civichall@didcot.gov.uk
Twitter: @didcotcivichall

3-1



We have a new EPOS system (digital register machine), to make simpler
and quicker our sales, and to avoid any kind mistakes. (Please see
attached picture B)

c. Outdoor Cinema experience





On the 1st of June we had the first Outdoor Cinema Experience in Didcot
where more than 200 people attended this event;
Tickets Sales - £1,200.00 / Expenditure - £2,468.02 / Bar sales - £900.00.
The event overall went very well, and the feedback was great! We will do
again next year!
We are organising a similar indoor experience for Halloween this year and
we already sold 50 tickets;

d. Summer Events




We will host two big summer events on the 27th of July (Culture &
Community Day) and on the 24th of August (Dicot Family Day);
Both of the events will be free of charge and we are charging only
business who will have stalls with arts & crafts and food;
The budget for both events is £3,000.00, and will be spent in
marketing/advertising at the local papers, magazines and radio as in
funfair equipment; (Please see attached picture C)

e. Charity Events




In July we will host a big event charity for MIND – Oxfordshire in
partnership with NHS. Didcot Civic Hall manager has agreed to do 30% of
discount;
Every Wednesday and Friday during August Didcot Civic Hall will host free
of charge Holiday Hunger Lunch Club project, to give a hot meal for local
children and their families in our community; (Please see attached email
and picture D)

f. CCTV


We have added two new cameras for H&S reasons as it was suggested by
the last team meeting back in April, these new cameras are at the 1st floor
and outside in the back garden/car park entrance/new outdoor bar.
This job cost £1,300.00.
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g. Car Park


We still receive a lot of complaints from our customers as they don’t have
enough car park space as other business like the health centre users and
fire station are keeping using our car park. As suggested by the previous
committees, this issue should be now taken to full council to make some
adjustments in who can use and when.

h. Redecoration & Maintenance


We will do some redecoration works at the Main Hall, we will have to
change the blue fabric for H&S reasons as this is not Fire-Retardant
Fabric, also we will paint the stage;

k. H&S



All staff is now full First Aid trained, 90% of online training (EW) is done,
and all staff will receive a fire training in July.
We will have our annual H&S audit in October, last year we luckily reach
92% and this year CHM wants reach between 96% to 100%.
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Picture B
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Picture C

Picture D + Email

Use of Civic Hall for
Holiday Hunger programme.msg
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