Didcot Town Council

Notice of a meeting of the
Civic Hall Management Committee
27th May 2020 at 7:30 pm
Online at zoom.us (or via your device app)
All members of the Civic Hall Management Committee are summoned to
attend this meeting for the transaction of the business on the agenda.
Admission of the public and media
The Council welcomes members of the public to its meetings in accordance with the
Public Bodies (Admission to Meeting) Act 1960. Admission to this meeting will be
online (The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility
of Local Authority and Police and Crime Panel meetings) (England and Wales)

Reports and minutes
We add reports and minutes to our website.

Recording, photographs and filming
The press or public may audio-record, photograph or film meetings, or report from
the meeting using social media. As such members of the public may be recorded or
photographed during the meeting. We ask that anyone wishing to record or
photograph the meeting notifies the Town Clerk before the start of the meeting.

Public participation
The Council welcomes the public’s involvement in meetings, which must be in
accordance with our rules (Standing Orders 18-20 on a matter before the
Committee). Please see page 3 of the agenda for joining instructions.
At the relevant time during the meeting, the Chair will invite members of the public to
present their questions and statements. To contact the Town Clerk, please email –
jwheeler@didcot.gov.uk

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

Agenda
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Nomination for the appointment of Chair to the Committee.
Nomination for the appointment of Vice Chair to the Committee.
To receive apologies.
To receive declarations of interests. Members are reminded to declare any
interests they may have on any item on this agenda in accordance with Didcot
Town Council’s code of conduct.
To review the Terms of Reference and Schedule of Delegation – see attached
report.
To agree the Minutes of the meeting held on 22nd January 2020 as a true
record – (see attached minutes).
To note the end of year unaudited accounts as at 31st March 2020 – see
financial reports.
To consider when to carry out a financial review or forecast in the light of the
Covid 19 pandemic and the changes to our budget.(Item from Cllr V Haval)
To note the report on the breakdown on the weddings – see report attached.
To receive the Civic Hall Managers Report – see report from the Civic Hall
General Manager.
To review the actions taken regarding single use plastics in the Civic Hall and
other related initiatives (Verbal report from the Civic Hall Manager)
To note the progress report on items not on this agenda – see attached
report.

EXCLUSION OF THE PRESS AND PUBLIC

Pursuant to Section 1 of the Public Bodies [Admission to Meetings] Act
1960 the committee will be asked to exclude the press and public from the
meeting on the grounds that publicity would be prejudicial to the public
interest by reason of the confidential nature of the business to be
transacted

Janet Wheeler
Town Clerk
20th May 2020

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

Voting committee members:
Cllr J Durman
Cllr P Giesberg
Cllr M Mallows
Cllr M McNeill
Cllr J Moody
Cllr P Siggers
Cllr M Walsh
Nominated Substitute Members
Cllr V Haval
Cllr A Macdonald
Cllr D Macdonald
Cllr A Thompson
Cllr C Wilson

How to join the meeting using zoom.us
Should any member of the public wish to join the electronic meeting, please
contact the Town Clerk by email – jwheeler@didcot.gov.uk to request an
invitation. You will be provided with instructions on how to join the meeting.
You will need to sign up to a Zoom account, which is free. You should use
your browser to find zoom.us, then simply follow the instructions to sign up.
Should you wish to comment rather than attend, please email the Town
Clerk prior to the meeting.

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

Didcot Town Council

Agenda item 5
Scheme of Delegation to Committees

Civic Hall Management Committee
27th May 2020
Report author: Janet Wheeler

Scheme of Delegation to committees
Introduction
1. Standing Order 98 - 105 allows the Annual Meeting to delegate matters to the
Standing Committees of the Council. The scheme of delegation is laid down in
our current Standing Orders 2018 however these Standing Orders will be
reviewed at the next meeting of full Council (June 2020).
2. In addition to the Standing Committees referred to in the current Standing Orders
2018 the Civic Hall Management Committee (CHMC) was made a new
Standing Committee of Didcot Town Council at the Annual meeting held on 13th
May 2019. This will therefore be included in this report for consideration and
approval.

3. The terms of reference for the Civic Hall Management Committee will be attached
to this report.

The current Scheme of Delegation:
Civic Hall Management Committee
a) The oversight of the operational running and maintenance of the Civic Hall
b) The Civic Hall budget
c) Consideration of ways in which existing provision can be improved having due
regard to the needs of existing and future users
d) Consideration of information in respect of capital projects at the Civic Hall
(major and minor) including inviting and considering quotations for such work.
The Committee shall NOT have the power to make decisions on such matters
outside of their budget but, in these cases will make recommendations to the
Town Council
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e) The Committee shall consider the level of hire fees, annually, and make
recommendations to the Finance & General Purposes Committee.
f) The Committee shall have delegated authority to spend within its authorised
annual budget.

Legal Implications
4. None

Financial Implications
5. None.

Janet Wheeler
Town Clerk
See the following pages for the current Terms of Reference.
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Didcot Town Council

Terms of Reference
Civic Hall Management Committee

1. The Civic Hall Management Committee is a Committee of the Town Council
(under S.101 of the Local Government Act 1972).
2. The Committee shall operate within the Town Council s Standing Orders and
Financial Regulations.
3. The Committee shall be a Standing Committee (to be re-appointed at the Annual
Meeting) comprising 7 town Councillors.
4. The quorum shall be four councillors.
5. The Committee shall elect its own Chair and Vice Chair at its first meeting
following the Annual Meeting of the Town Council.
6. Number of meetings in an ordinary year: four times at intervals of between two
and three months, and others as appropriate and as determined by the
Committee.
7. Notice of meetings shall be in accordance with public notice requirements as set
out in the Public Bodies (Admission to Meetings) Act 1960.
8. Minutes of the Committee meetings shall be prepared by the Clerk and
submitted to the next Committee meeting for approval. The draft minutes shall
be submitted to the Council for information.
9. The Committee shall be responsible for
The oversight of the operational running and maintenance of the Civic
Hall;
The Civic Hall budget
Consideration of ways in which existing provision can be improved having
due regard to the needs of existing and future users
Consideration of information in respect of capital projects at the Civic Hall
(major and minor) including inviting and considering quotations for such
work. The Committee shall NOT have the power to make decisions on
such matters outside of their budget but, in these cases will make
recommendations to the Town Council.
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The Committee shall consider the level of hire fees, annually, and make
recommendations to the Finance & General Purposes Committee
The Committee shall take measures to address the Climate Emergency
for the Council and to assist other Committees in dis-charging their
responsibilities towards tackling the emergency in all projects.
10. The Committee shall have delegated authority to spend within its authorised
annual budget for interior and exterior maintenance.
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Didcot Town Council

Civic Hall Management Committee
Wednesday 22nd January 2020 at 7.30pm
All Saints Room, Didcot Civic Hall
Minutes
Note: These minutes are subject to approval as a true and correct record
by the next meeting of this Committee.

Present:
Cllr P Siggers (Chair)
Cllr A Thompson

Cllr E Hards (Vice Chair)
Cllr M McNeill

Officers:
Mrs J Wheeler - Town Clerk
Mr A Silva - Civic Hall Manager (CHM)

28.
Apologies
Apologies were received from Cllr P Giesberg.
29.
Declarations of interests
None.
30.
To approve the Minutes of the meeting held on 23rd October 2019
It was proposed by Cllr P Siggers; seconded by Cllr E Hards and RESOLVED to
accept and sign the minutes as a true record. Queries were raised on the date of the
Culture and Community Day which will be held on 4th July and also the progress of
the Green Tourism application which was noted at the Full Council meeting.
31.
To review any advice received from Steve Parkinson regarding any
unpaid VAT sums
Steve Parkinson is in contact with HMRC and the initial response is good news. We
are awaiting their advice on the calculations over the last few years and confirmation
of what we will have to pay.
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32.
To review the accounts to the end of December 2019 and clarification of
the bar and food cost centres
It was proposed by Cllr P Siggers; seconded by Cllr A Thompson to note the
accounts and the report on the bar and cost centres. Cllr E Hards wanted to know
about any potential virements but the Town Clerk advised that the next work to do on
the accounts was to merge Civic Hall duplication with the Town Council. There was a
difference of opinion between the Town Clerk and Cllr Hards as to the practice of
virements. It was AGREED to leave the overspend in place for now.
33.
Civic Hall Manager’s report
The Civic Hall Manager started his part of the meeting introducing the two cleaning
quotes:
A.
Quotes for cleaning from company A and company B were attached to
the report. The Civic Hall Manager touched on the advantages and disadvantages of
hiring cleaners as members of staff. The Town Clerk and the CHM felt that there was
more risk to hiring internally as the problem of sick leave could leave the Civic Hall
with the cost but no service. Also we would have to take on the TUPED staff from
our current contractors and give them the same terms and conditions of employment
as current staff.
It was proposed by Cllr P Siggers; seconded by Cllr M McNeill to award the contract
to company A – Rapid Clean at a cost of £21,600 + vat per annum. The contract will
be for one year with a review after three months. The notice period is three months if
we are unhappy with the service.
B.
Request for free use from Didcot Events
This was another request for free use of the Didcot Civic Hall for the annual Food
Festival. The event was very popular and well attended – it also took over a
significant part of the downstairs space. The Chair said that we needed to adhere to
a consistent and fair policy regarding the free use. Cllr E Hards suggested some
wording for a policy:
“Didcot Civic Hall does not make a profit and is subsidised by the Didcot Town
Council – so “free use” use by organisations is ultimately a cost to the taxpayer. The
Management Committee need to have a consistent policy that is transparent and fair
to all users. Our auditors will look for evidence that this policy is adhered to. The
Management Committee have decided that free use will not be granted but eligible
organisations (as defined by the Didcot Town Council grants policy) will be informed
of the Council’s grant scheme.”
It was AGREED to adopt this policy as it explained the situation and the stance of
the Town Council over future use of the Didcot Civic Hall.
C.
Planned events at the Civic Hall for 2020
th
30 May Outdoor Cinema Experience – the film is “Rocketman”. Tickets will be on
sale at the end of January. Price for a single ticket will be £9 and will include a small
bag of popcorn. A group ticket will be £30. Tickets on the door will be £10 for single
ticket and £35 for a group ticket. There has been a lot of interest on social media.
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4th July – Culture and Community Day – tickets will be £3 and there will be a
mixture of craft stalls and display of different cultures in the form of dance and music.
25th October – Dog Show - to raise money for an animal-based charity in the Didcot
area. Tickets will be £3. The charity is to be confirmed – ideas to be brought to the
next meeting.
D.
Charity events
The CHM brought up the request for free use by the parents of a local Dance School
who have been selected to represent England at a Dance competition. The School
has also applied to the Finance Committee for a grant. The Chair was happy to offer
them a 20% discount. It was also agreed that instead of performing free of charge at
the Mayor’s Civic Dinner that the Town Council should pay for them.
E.
Two quotes for two new CCTV cameras
The quotes were for two additional cameras in the car park as discussed in the
previous meeting.
It was proposed by Cllr P Siggers; seconded by Cllr A Thompson to purchase two
additional CCTV cameras at a cost of £800 + vat per camera.
It was NOT agreed to go ahead with the swipe cards for the door of the office – the
staff will need to make sure the door is closed at all times.
Up-date on the bookings
The CHM circulated a sheet with detail of provisional bookings from 1st April 2020.
He also included a list of Civic Hall incomes from 2015. The following was noted:

Bookings
Bar
takings
Catering
takings
TOTAL
TAKINGS

2015-16

2016-17

2017-18

2018-19

62,726

64,403

69,895

186,272

2019-20
To date
199,894

24,957

35,426

31,925

32,426

25,000

N/A

N/A

N/A

18,785

12,885

87,683

99,829

101,820

237,483

237,779

2020-21
projections
147,652

The discussion then went on to possible alterations to the All Saints and Park Room
to allow for more flexible use of the rooms. The former Civic Hall Manager’s office
will remain known as the Orchard Room and is available for hire. Storage will be
available at a charge for regular users. The dressing rooms at the back of the stage
are also being let out. Additional facilities such as the supply of microphones carry
an additional charge in common with many venues.
It was noted that the hire rates would need to be reviewed for a possible increase
from 1st April 2020. The possible increase would be around 8%.
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The discounts would be:
 6 or more bookings = 15%
 Community Groups = 20%
 Registered charities = 30%
Decoration programme – All Saints will be next along with a rail to stop tables and
chairs damaging the walls.
34.
To review the actions taken regarding single use plastics in the Civic
Hall and related activities
The CHM stated that we are using cups made from vegetables and they are
compostable – and will be taken away by our contractor. Cllr A Thompson queried
whether there was any sense in putting glass cups in the dishwasher. It was
AGREED that we did not have the staff to be able to cope with this – and the
dishwasher would use electricity and chemicals.
35.
To note the nominations for the Thames Valley Business Awards
The Chair had informed all Councillors at the Full Council meeting of the two
nominations for the Civic Hall; “Best Tourism and Business Venue” and “Outstanding
Contribution to the Community”. The Committee congratulated the Civic Hall
Manager and his team for their hard work.
36.
To note the opening of the commemorative patio and public art
installation The Town Clerk gave a brief up-date on this event which is due to take
place on Friday 20th March. We are still at the planning stage and all Councillors will
be invited to the event to mark and remember the cooling towers. Local artists have
been approached for art to commemorate this landmark.
The meeting closed at 9:30pm.

Signed__________________Chairman

Date __________________

6-4

Didcot Town Council

Agenda item 9
Report on weddings

Civic Hall Management Committee
27th May 2020
Report author: Janet Wheeler

Weddings at the Civic Hall
Introduction
1. The Committee has requested a break down of the wedding activity at the Didcot
Civic Hall. The following will inform the Committee of the number of weddings
and the income generated throughout 2018 and 2019.

Background
2. Didcot Town Council has been offering the Civic Hall as a wedding venue for the
last few years. The receipt of a wedding licence makes it possible for customers
to carry out the ceremony and the reception at the Civic Hall if they wish. Some
customers have used the Civic Hall for the ceremony separately to the reception
and vice versa.
3. Didcot Town Council need to consider the costs of offering and marketing this
service and whether there is a better use of the Civic Hall for the future.

Detailed information
2018-2019 bookings six weddings
 12/5 - £468 held in Main Hall; £82 ceremony held in Ladygrove;
TOTAL £550
 2/6 - £691 - held in Main Hall; £121 ceremony held in Ladygrove; kitchen
£14.40
TOTAL £826.40
 7/7 - £417.28 held in Main Hall; £112 - ceremony held in Ladygrove;
kitchen £14.40; TOTAL £414.40
 14/7 - £684 held in Main Hall; £112.50 held in Northbourne; kitchen £246;
TOTAL £1,042.50
 11/8 - £691.20 held in Main Hall; £60 bar TOTAL £751.20
 9/2 - £699 held in Main Hall; £94 ceremony held in Northbourne TOTAL
£793.00
TOTAL FOR 2018-2019 = £4,377.50
Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837
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2019-2020 bookings three weddings; one engagement
 25/5/19 engagement party - £428
 22/6/19 £699 held in Main Hall; £94 ceremony held in Northbourne;
TOTAL £761.28
 26/6/19 £699 held in Main Hall; £94 ceremony held in Ladygrove; TOTAL
£793.00
 20/7/19 £699 held in Main Hall; £94 ceremony held in Ladygrove; TOTAL
£793
TOTAL FOR 2019-2020 = £2,775 invoiced under Main Hall and Ladygrove
The £564 is an instalment for a wedding.
2020 bookings which have re-booked for 2021

seven weddings

There are significant costs to holding weddings at the Civic Hall including the
cost of the wedding licence which could be around £2-3,000 for three years
and the cost of servicing the wedding which demands similar attention to
running an event at the Civic Hall.
Janet Wheeler
Town Clerk

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837
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Financial Implications
4. A total of £45,000 (FY 20/21) is in the grant aid budget (201/ 3188). If we award
these applications we will have £43,000 left until the end of the financial year.

Legal Implications
5. The Council can give grants to organisations and the Council sets out its rules
within its grants policy.

Risk Implications
6. The Council has a grant aid policy with which application(s) should comply.

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837
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Didcot Civic Hall

Civic Hall Management Committee
27th of May 2020 Zoom meeting
Report author: Andre Silva

Civic Hall Manager s report
Introduction


This report updates the Committee on management of the Civic Hall.

Recommendation


The Committee is asked to discuss and agree proposals arising from this report.

Background


The following lists the items for discussion. The Civic Hall Manager will introduce
the matter for discussion.
a. Covid-19 outbreak

bookings and events update:

Due to Covid-19 outbreak Didcot Civic Hall has cancelled all events for 2020 and
most of privates events hosted at Civic Hall.
All bookings between 18th of March and 30th of June have been cancelled.
All weddings for 2020 have been re-booked for 2021 and 1 cancelled
be complete by the end of May by the Finance department.
b. Covid-19 outbreak

refund to

H&S action plan to re-open:

DCH manager has requested to all customers to send a risk assessment and a
business recovery plan by then end of May.

Didcot Civic Hall, Britwell Road
Didcot
OX11 7JN

Phone: 01235 512436
www.didcotcivichall.co.uk
E-mail: civichall@didcot.gov.uk
Twitter: @didcotcivichall
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CHM and the TC will do new risk assessments for both CH and TC staff and the
new safety ways to work following the guidance of the Government.
CHM will do new Sop s (Standard Operating Procedures) for all CH working tasks
by end of July.
c. Covid-19

British Army and NHS testing system

Didcot Civic Hall will still host until the end of June the Mobile Testing organised
by Thames Valley Local Resilience Forum (TV LRF) and the Department of Health
& Social Care (DHSC) and British Army at the car park.
NHS

Blood Transplant will run 20 sessions until the end of the December 2020.

d. Bar stock
All soft drinks and barrels of beer stock will be out of the date between
September and end of December 2020 a decision will be required by this
committee to approve what we should do with this stock.
I inform this committee that this stock was bought in January 2020 for six events
were supposed to take between March and May 2020 but due to coronavirus
outbreak we had to cancel and close the building.
The CHM suggests that we should donate the soft drinks for local charities and
try re-sell our alcohol stock to hospitality business in the Didcot area.
e. Civic Hall contracts
The CHM has reviewed most of the Civic Hall contract and the follow will be
cancelled or paused until we full re-open.
-

UK Bride (cancelled from October 2020);
PETS Control (paused until July
no payments between March and July
2020);
Environmental water checks (paused between April and July no payments
between April and July);
Emergency Lights monthly checks (paused between March and July no
payments between March and July);
Cleaning services between April and July
CHM is negotiating with the
Rapidclean to credit 50% in our account);
Gartec lifts maintenance (paused until July no payments until September);
BOC gas for bar (paused until January 2021 no payments from April 2020)

f. CCTV
Didcot Civic Hall, Britwell Road
Didcot
OX11 7JN

Phone: 01235 512436
www.didcotcivichall.co.uk
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Twitter: @didcotcivichall
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All works agreed to be added two new CCTV cameras are on hold until
September.
g. Redecoration & Maintenance
All redecorations and other improvements at CH have been cancelled until 2021.
h. Promote the Civic Hall during summer school holidays
The CHM and the TC have a few ideas to promote the Civic Hall during August as
this I a quiet month and we might be able to get a few holidays clubs due to our
space and outside capacity.
Two companies from Milton Park has contacted the Civic Hall to enquiry our
availability for them to rent for 6 months a room between 9 AM and 5 PM for their
staff to facilitated work in social distance.
i.

A.O.B

Didcot Civic Hall, Britwell Road
Didcot
OX11 7JN

Phone: 01235 512436
www.didcotcivichall.co.uk
E-mail: civichall@didcot.gov.uk
Twitter: @didcotcivichall
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FINANCE AND GENERAL PURPOSES COMMITTEE PROGRESS REPORT
Meeting/minute
Spring 2020
Spring/Summer 2020

Spring 2020

Item/topic
Opting to
tax
Opening
the Civic
Hall
Incidents in
CH car park

Up-date/status
Advice received from contractor but on hold due to Covid 19
closing the Civic Hall from March 2020.
Work is currently being done on risk assessments for customers
and staff. No Government guidelines at the time of writing but
work is being done as the lockdown eases. Some customers will
want to return in September, some not until 2021.
Civic Hall General Manager liaising with the Police regarding
incidents in the car park.

Agenda item 12 - 1
Review date/meeting
Review CHMC 22/07/20
Review CHMC 22/07/20

Review CHMC 22/07/20

