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Finance and General Purposes Committee 
19th December 2022 at 7.30pm 
All Saints Room, Didcot Civic Hall 
 
Minutes  
 

Note: These minutes are subject to approval as a true and correct record 

by the next meeting of this Committee. 

 

Present: 

Councillor J Moody (Chair)  
Councillor V Haval 
Councillor A Thompson 
Councillor D Chandran 
Councillor M Walsh 
Councillor A Macdonald –( sub for Cllr M Khan)  
 
Officer: Mrs J Wheeler – Town Clerk 
 
Three members of the public.  
 
   
112. Apologies 
Apologies were received from Cllr A Dearlove and Cllr M Khan.  

 
113. Declarations of interests  
Cllr M Walsh declared an “other registrable interest” in item six on the agenda as a 
member of Sustainable Didcot. Cllr A Macdonald declared an interest due to his wife 
being a member. They stayed in the room and voted on this item.  
 
114. To approve the Minutes of the Finance & General Purposes Committee 
meeting held on 28th November 2022 
It was proposed by Cllr J Moody and seconded by Cllr A Macdonald and 
RESOLVED to approve the minutes as an accurate record. There were no 
amendments.  
 
115. Questions on the minutes as to the progress of any item 
There were no questions.  
 
116. To note a grant application report 

Didcot Town Council 
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The Committee noted the report from the Wynter’s Wish charity.  
 
It was proposed by Cllr J Moody and seconded by Cllr A Macdonald and 
RESOLVED to suspend standing orders to allow for public participation. 
 
Public participation 
Two members of Sustainable Didcot spoke in support of the grant application for the 
sum of £6,000. They spoke of the space which they are renting in order run 
community events and essential services such as the Repair Café. The rent for the 
space is £600 a month and the grant is asking for support to help the charity afford 
these rooms.  
 
The Councillors then took some time to ask questions.  
 
The third member of the public spoke in support of the Didcot Foodbank. This 
service was set up by Didcot Baptist Church in 2019 and they now send out in 
excess of 4,000 parcels a week. This year the increased demand has meant that the 
charity has used some reserves.  
 
The Committee discussed this application and asked questions. Standing orders 
were reinstated.  
 
117. To consider two grant applications 
It was proposed by Cllr V Haval and seconded by Cllr D Chandran and RESOLVED 
to award the full amount of £6,000 to Sustainable Didcot to enable them to continue 
their services. The vote was unanimous.  
 
The second grant application was for the sum of £5,000 from the Didcot Foodbank.  
It was proposed by Cllr A Macdonald and seconded by Cllr M Walsh and 
RESOLVED to grant the full sum of £5,000. The vote was unanimous.  
 
118.  To note the draft accounts for November 2022 
The draft figures for November 2022 were discussed and noted by the Committee. 
The following cost centres were queried:  
1206 – clarification was needed on the potential overspend of £33?  
1769 – how was the income from Willowbrook being supported and increased in the 
new financial year?   
 
The Town Clerk would bring these clarifications to the next meeting.   
 
119.  To review the draft budget for the 2023 – 2024 financial year  
A working spread sheet was presented to the Committee. It was noted that some of 
the cost centres had funds from rolling budgets which would be used and the cost 
transferred back into the revenue budget. The ear marked reserves would be 
finalized closer to the year end.  
 
Cllr V Haval noted that the income for Willowbrook had been increased from £40,000 
to £60,000. She called for a detailed financial plan to show how this additional 
income could be achieved. The Committee was reminded that there were two rolling 
budgets to cover expenditure at Ladygrove Park and lakes. The next item was 
considered as part of the 2023-2024 financial budget.   
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120.  To review and consider the precept request for the 2023-2024 financial 
year 
The Committee reviewed the precept request as part of the 2023-2024 budget. The 
precept recommendation of £1,331,855 was proposed on the tax base of 10,767.8 
which would result in a Band D property paying £123.68 per annum – an increase of 
approximately 4.5%.  (The working tax base has risen from 10,499.4 to 10,767.8; the 
numbers of tax paying properties in Didcot has risen from 13,394 to 13,676; Band D 
property tax would rise from £118.25 to £123.68 – approx. 4.5%). 
 
It was proposed by Cllr J Moody and seconded by Cllr M Walsh and RESOLVED TO 
RECOMMEND the budget for 2023 – 2024 with a precept of £1,331,855 for the 
2023-2024 financial year. The vote was unanimous. 
 
121. To review an up-date on the aged debtors list 
A report was circulated at the meeting due to the November figures only being 
finalized earlier in the day. The officers’ efforts to keep control of the monies due to 
be paid was noted with thanks.  
 
122.  To consider opting to tax the new Community and Sports Pavilion in 
Edmonds Park and other management options 
This report had been deferred from the November meeting. The recommendation 
was to opt to tax the new building from the start to enable the VAT returns to be 
completed without the risk of breach of the claim back limit of £7,500. The only other 
management option was to operate the new building as a charitable trust but the 
disadvantage of this is that the Town Council would not have control. The 
disadvantage of opting to tax is that the 20% VAT would be added to all hire costs 
unless the Council decided to absorb this cost.  
 
It was proposed by Cllr J Moody and seconded by Cllr A Thompson and RESOLVED 
to RECOMMEND that the option to tax is taken on the new Edmonds Park 
Community and Sports Pavilion. The vote was unanimous.  
 
123. To approve the attached S106 requests 
It was proposed by Cllr A Thompson and seconded by Cllr A Macdonald and 
RESOLVED to approve the application for S106 money for the CCTV installation and 
bike shelter at Willowbrook.  
 
124.  To consider the amended proposal from the LTA for the tennis courts at 
Ladygrove Park 
There have been several visits over the year from the Lawn Tennis Association 
(LTA) and the National Tennis Association (NTA). The proposals are for the public 
tennis courts in both Edmonds Park and Ladygrove Park to be operated on a more 
formal basis. Edmonds Park was rejected by the Council but the courts at Ladygrove 
Park were a consideration. The proposal included re-painting the court surfaces, and 
providing a smart access gate system with a booking software which would be 
operated by the NTA. The NTA would offer a coaching programme and managed the 
court bookings.   
 
After being turned down at the full Council meeting 27th June 2022 – a revised 
proposal with two management options has been offered. One was a partnership 



Draft F&GP minutes 19th December 2022 

  4 
 

model and the second was the operator model which was refused last summer. Cllr 
A Macdonald spoke to these proposals on behalf of the Environment and Climate 
Committee to enable ratification of any decision to be made at the full Council 
meeting in January 2023. There were mixed views as the investment sum offered 
would improve the facilities in the short term. However there was still concern over 
the courts becoming less public as the residents would need to go through the 
booking system. The agreement was for a period of fifteen years during which time 
the Council would need to commit to retaining the court improvements. Furthermore 
the grant would not cover around £8,000 of VAT which would be down to the Council 
to pay – re-claiming such a large sum would not be viable.  
 
Cllr A Macdonald felt that the Council should commit to improving the tennis courts 
whatever the decision. Cllr V Haval up-dated the Committee on the views of her 
fellow Ladygrove Town Councillors who were broadly in favour of this scheme. Cllr V 
Haval would want to consult the public before making a decision. Cllr M Walsh was 
in favour of improving the facilities and then asking the NTA to do some coaching but 
for DTC to retain overall control.  
 
It was proposed by Cllr A Thompson and seconded by Cllr A Macdonald and 
RESOLVED to RECOMMEND that the proposals are refused. The vote was: 4 IN 
FAVOUR; 2 ABSTENTIONS. This item would go to full Council.  
 
125.   To consider the purchase of a chipper for the outside team 
The outside team has spent almost £5000 in hire fees over the past couple of years 
including recent work on the New Road allotments. Hiring fees are increasing and 
there is constant work for the chipper throughout the year. It was felt that using our 
own machinery will allow the outside team to operate in a more efficient manner in 
particular for making the paths at Ladygrove Lakes safer and in the Millennium 
Woods.  
 
Three companies had been contacted but only one has so far responded. The offer 
was for a Timberwolf TW 230 AHB petrol chipper at a cost of £16,000 plus VAT. The 
purchase would include a five year warranty instead of three and a free handheld 
leaf blower.  
 
If the purchase was agreed, the interim outside services manager would like to see 
training provided at a cost of £200 per person for one day course in March 2023.  
 
It was proposed by Cllr A Thompson and seconded by Cllr A Macdonald and 
RESOLVED to RECOMMEND to purchase the chipper equipment and the training. 
The Councillors were also keen to offer excess chippings to local forest schools.  
 
126.  To consider the purchase of software to aid the online event ticket sales  
A report from the Events and Communications Officer detailed the time savings that 
would be generated if this software was purchased. At the moment, we have to 
create a booking form and share the link on a regular basis but using a software 
package would save a lot of time. The last Mayor and the current Mayor have raised 
concerns on the slow system. The recommendation was to use a software called 
“Ticket Tailor”. The link can be added to our website and social media posts which 
would allow the resident to complete the form and pay on one page rather than 
making separate BACS payments.  
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The Committee were in favour of the concept but asked the Officer to carry out a bit 
more research on other software packages and review the item in the January 
meeting.  
 
127. To review the progress report 
The progress report was noted by the Committee.  
 
128. Exclusion of the press and public  
RESOLVED: pursuant to Section 1 of the Public Bodies [Admission to Meetings] Act 
1960 to exclude the press and public from the meeting on the grounds that publicity 
would be prejudicial to the public interest by reason of the confidential nature of the 
business to be transacted. 

129. To approve the recommendations from the Personnel & Administration 
Committee regarding staff salaries for the 2023 and 2024 financial year 
The Town Clerk spoke to give some more background on the proposals including the 
interim arrangements following the departure of the Outside Services Manager. It 
was proposed by Cllr J Moody and seconded by Cllr A Thompson and RESOLVED 
to RECOMMEND that the proposals are approved.  
 
Meeting closed at 9.00pm. 
 
 
 
 
 
 
 
Signed__________________Chair         Date __________________ 


