Didcot Town Council

Notice of a meeting of the

Property and Facilities Committee
Monday 12" January 2026 at 19:30
All Saints Room, Civic Hall, Didcot

Members of the Property and Facilities Committee are summoned to attend a
meeting on Monday 12t January 2026 at 19:30.

Admission of the public and media

The Council welcomes members of the public to its meetings in accordance with the
Public Bodies (Admission to Meeting) Act 1960.

Reports and minutes

We add reports and minutes to our website.

Recording, photographs, and filming

The press or public may audio-record, photograph or film meetings, or report from
the meeting using social media. As such members of the public may be recorded or
photographed during the meeting.

We ask that anyone wishing to record or photograph the meeting notifies the Chair
before the start of the meeting.

Public participation

The Council welcomes the public’s involvement in meetings, which must be in
accordance with our rules (Standing Orders 30 - 32 on a matter before the Council).

At the relevant time during the meeting, the Chair will invite members of the
public to present their questions, statements, or petitions.

To find out about participation, please email Kristina Hromadova at
khromadova@didcot.gov.uk



mailto:khromadova@didcot.gov.uk

AGENDA

1. To receive apologies

2. To receive declarations of interest
Members should declare any interests they may have on any item on this agenda in accordance
with Didcot Town Council’s Code of Conduct

3. To approve the draft minutes of the meeting held on 8" December 2025 as a true
record — see attached paper

4. Questions on the minutes as to the progress of any item.

5. To receive plans and scope on the proposed North East Sports Pavilion from
Caroline Owen Senior Planning Manager at Cala Homes.

6. To consider and make recommendations from received plans from Cala Homes
to Full Council.
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Janet Wheeler

Town Clerk

6t" January 2026
Voting committee members Substitute committee members
Clir Kelly Morrison (Chair) Clir Tony Worgan
Clir Andrew Jones (Deputy Chair) Clir Gavin Roberts
Clir Zia Mohammed Clir Chris Jennings
Clir Achilleus Iheozor-Ejiofor Clir James Broadbent
Clir Mocky Khan Clir Denise Macdonald
Clir Anthony Hudson Clir Axel Macdonald

Clir Luke Hislop



Property and Facilities Committee
Draft Minutes 08/12/2025

Didcot Town Council

Minutes of the

Property and Facilities Committee
Monday 8" December 2025 at 7:30pm
All Saints Room, Civic Hall, Didcot

Note: These minutes are subject to approval as a true and correct record
by the next meeting of this Committee.

PRESENT

Councillors:

Clir K Morrison (Chair)
Clir A Jones (Vice Chair)
Clir M Khan

Clir A Hudson

Clir L Hislop

Clir A Iheozor-Ejiofor
Clir Z Mohammed

Officers:

Mrs J Wheeler (Town Clerk)
S Mundy (Estate Officer)

K Hromadova (Duty Manager)

43. To receive apologies
No apologies were received.
44. To receive declarations of interests
Members should declare any interests they may have in any item on this agenda in

accordance with Didcot Town Council’s Code of Conduct.
No declarations were made.

45.To approve the Minutes of the Property and Facilities Committee held on
224 September 2025

It was proposed by Clir A Hudson, seconded by Clir K Morrison, and RESOLVED to

approve the minutes as a true and accurate record of the meeting, and note them as
such.
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46.Questions on the minutes as to the progress of any item

No questions were received.

47.To note the Progress report on items not on this agenda

Clir L Hislop arrived at 19:44.
The Committee noted the progress report, which included:

The Committee has proposed removing the following items from the progress report
as follows:

Min. 31/ 14.07.2025: Variation of the lease with Didcot Football Club, as the Didcot
Football Club withdrew the draft variation, and no further contact has been made
since.

Min. 66 / 26.03.2025: Waste Management, new contract started with Biffa on 3™
December 2025 and bins in place. Previous companies’ bins have been removed
from sites.

Min. 30/ 25.09.2025: Gym feasibility report for Willowbrook, as buying the gym
equipment is currently not feasible from a cost point of view.

All members agreed.

A question has been raised by a committee to receive an update on the Civic Hall
car park.

The car park’s update is as follows:

1. The car park is being monitored by the Officers.

2. The Officers are also monitoring the effect of the parking permits and double
yellow lines on Britwell Road and streets off this road to see how it affects the
car park.

3. A suggestion has been made by the Town Clerk- During peak busy periods,
to assign someone trained to monitor and manage the parking area, as the
car park becomes extremely difficult to control especially around school drop
off times when the Civic Hall is busy.

No further questions have been raised.

48. To review the detailed income and expenditure for the Property and
Facilities Committee as of 20" November 2025

The Committee noted the income and expenditure as listed below:
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Civic Hall

Actual Year To Date

Property and Facilities Committee

Current Annual Budget

Draft Minutes 08/12/2025

Variance Annual Total

Income

£75,161.00

£143,000.00

£67,839.00

Indirect Expenditure

£133,620.00

£183,029.00

£49,409.00

Met income over expenditure

Civic Hall Catering

-£58,459.00

Actual Year To Date

-£40,029.00

Current Annual Budget

£18.430.00

Variance Annual Total

Income

£12,744.00

£28,000.00

£15,256.00

Direct Expenditure

£2,053.00

£9,000.00

£6,947.00

Indirect Expenditure

£736.00

£3,750.00

£3,014.00

Met income over expenditure

Willowbrook Leisure Centre

£9,955.00

Actual Year To Date

£15,250.00

Current Annual Budget

£5,295.00

Variance Annual Total

Income

£74,168.00

£100,000.00

£25,832.00

Indirect Expenditure

£89,716.00

£151,691.00

£61,975.00

Met income over expenditure

Edmonds Park Pavilion

-£15,548.00

Actual Year To Date

-£51,691.00

Current Annual Budget

-£36,143.00

Variance Annual Total

Income

£24,503.00

£19,200.00

-£5,303.00

Direct Expenditure

£5,051.00

£5,000.00

-£51.00

Indirect Expenditure

£26,267.00

£25,5800.00

-£467.00

Met income over expenditure

-£6,815.00

-£11,600.00

-£4,785.00

The Committee noted the income and expenditure reports.

The Committee discussed and raised questions regarding staffing, as well as the
measures being implemented to improve bookings and ensure full utilisation of all
rooms, including consideration of associated costs.

No further questions were raised.

49. To consider the first round of budget considerations for the 2026/2027
financial year

The Committee considered the ideas presented by the Estate Manager.

The Committee would like the Estate Manager to explore further quotes for updating
the lighting to LED around the Civic Hall and are in support of this item.

The Committee considered replacing of the half moon tables and are in support of
doing this but have asked for further quotes for the correct size as DTC have now as
the quotes presented were for smaller tables. In the meantime, the Committee would
like the Officers to find a handyman to try and fix the current tables.

The Committee supported the idea of updating the bar furniture to include wipeable
sofas/ chairs/ tables and make the area a much more welcoming environment. The
Committee would like the Estate Manager to continue investigating and present
again in the future.
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The Committee raised a question about selling coffee within the bar area. Following
the discussion, it was AGREED that the Estate Manager and the Duty Manager
would obtain quotations and liaise with companies involved in the provision of coffee
services.

The Committee are fully supportive of replacing the Fire Alarm system at
Willowbrook Leisure Centre due to the age of the system.

The Committee delegated powers to the Officers to go ahead with replacing the
Fire Alarm system at Willowbrook Leisure Centre once two further quotes have been
found to ensure valve for money for the Council.

It has been AGREED to proceed with the painting of Willowbrook Leisure Centre as
per the areas presented by the Estate Manager which included Studio 2 corridor and
toilets, Studio 3 corridor and the function room area once prices are updated on the

Company’s B (A&L Decorating Oxford LTD) quotation.

The Committee are in favour of replacing the tables upstairs at the Civic Hall and
have asked for the Officers to provide quotes for the bespoke tables sizes that are in
place now and present when these are found.

The Committee discussed the Edmonds Park car park re tarmacking and lining and
are in agreement that the Officers need to go out to tender to ensure DTC get the
best quote for the works required. Due to the current costings received the Officers
must ensure that the wording is correct for the tender.

50.To review the Properties report and consider recommendations

50.1 To review the Civic Hall bar takings

The Committee noted the Civic Hall bar takings.

September 2025: £879.00 including VAT,
October 2025: £631.24 including VAT.
November 2025: £1235.50 including VAT.
September 2024: £2989.55 including VAT,
October 2024: £1556.45 including VAT.
November 2024: £1097.30 including VAT.

Figures taken from EPOS now till reports.

50.2 To review the usagqge figures at Didcot Civic Hall

The Committee noted the usage figures, including events that took place over the
past three months at the Didcot Civic Hall.
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Sep-25 | Sep-24 | Sep-23 | Sep-22
Main Hall 41.67% | 29.29% | 36.96% | 40.41%
All Saints 26.73% | 14.11% | 15.95% | 26.84%
Ladygrove 36.49% | 30.00% | 33.69% | 40.00%
Northbourne 24.29% | 21.96% | 16.96% | 23.21%
Park 9.23% | 7.80% | 11.73% | 15.53%
[Overall Occupancy| 27.68% | 20.63% | 23.06% | 29.20%

Oct-25 | Oct24 | Oct-23 [ Oct-22
Main Hall 35.14% | 35.20% | 36.29% | 39.63%
All Saints 32.89% | 15.50% | 14.17% | 14.75%
Ladygrove 36.29% | 36.75% | 33.47% | 31.74%
Northbourne 32.26% | 18.49% | 15.67% | 17.97%
Park 9.68% | 9.74% | 12.44% | 11.75%
[Overall Occupancy [[ 29250 23.14% | 22.41% | 23.17%

Nov-25 | Nov-24 | Nov-23 | Nov-22
Main Hall 44.38% | 40.00% | 44.64% | 38.39%
All Saints 37.50% | 28.99% | 20.65% | 20.41%
Ladygrove 38.15% | 43.04% | 32.38% | 39.40%
Northbourne 34.64% | 27.86% | 25.54% | 23.69%
Park 10.06% | 20.54% | 17.44% | 17.14%
|Overall Occupancy | 32.95% | 32.09% | 28.13% | 27.81%

50.3 To review Civic Hall works update

Property and Facilities Committee
Draft Minutes 08/12/2025

Average Occupany per room
37.08%
20.91%
35.05%
21.61%
11.07%

Average Occupany per room
36.57%
19.33%
34.56%
21.10%
10.90%

Average Occupany per room
41.85%
26.89%
38.24%
27.93%
16.30%

The following items have been completed since the last Committee meeting at the
Civic Hall on 22" September 2025: -

g-month Air Conditioning and extraction service has taken place
B-month Boiler service taken place — remedial action required
External door service completed and fix of Broadway entrance handles

completed

B-month Fire warning service completed
Shutter service of the reception and kitchen has been completed
BMS (Building Management System) has been serviced

Annual Catering and fridge service

50.4 To note the soap and toilet roll holder change to all sites.

The committee noted the required change which will ensure that all sites have the
same toilet rolls, holders, soap and towel dispensers. The officers explained how this
would support saving costs and ease for Officers to make orders.

M5



Property and Facilities Committee
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The Estate Manager explained that the install will take place in January 2026 and
there would be an initial charge to purchase the toilet rolls and soap etc but the
holders etc would be free of charge.

50.5 To note the Northbrook Community Centre update

The Committee noted the update and the progress of the Northbrook Community
Centre.

The Estate Manager explained to the Committee that the handover date has now
been pushed back from November 2025 to April 2026.

Clir Z Mohammed left at 20:23

50.6 To consider installing hand dryers at the Outdoor Services Depot.

The committee discussed and considered the need to install hand dryers at the
Outdoor Services Depot.

It was proposed by Clir K Morrison, seconded by Clir M Khan, and RESOLVED to
proceed with three hand dryers from SCOOP Electrical Services for £885.62+VAT

All members agreed.

50.7 To consider the Civic Hall prices for the next financial year from 15t April 2026-
31st March 2027

The committee reviewed the pricing structure for the forthcoming financial year and
discussed amending the day-rate periods, removing the late-rate period from 12am —
8am and creating a section where quotes can be provided from 10pm — 2pm in order
to better accommodate the needs of the pubilic.

It was proposed by Clir K Morrison, seconded by CliIr L Hislop, and RESOLVED to
RECOMMEND to remain with the prices as set out below
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FLOOR 8AM - 10PM  10PM —2AM WEEKEND
SPACE RATE RATE /BANK

HOLIDAY
RATE

MAIN HALL 275m? £28.00 £42.00
(Octagon) p/h p/h
LADYGROVE 115m? £25.00 £28.00
ROOM (Rectangular) p/h p/h
NORTHBOURNE 71m? £22.00 0 £26.00
ROOM (Trapezoid) P /h %J_ pj h
ALL SAINTS 66m? £22.00 g £24.40
ROOM (Square) p/h % p/h
©
PARK ROOM 24m? £12.00 T £15.00
(Square) p/h © pfh
)
ORCHARD B6m? £10.00 % £13.00
ROOM (Square) p/h @« p/h
EVENT 346m? £60.00 £75.00
PACKAGE (combined) p/h p/h
(Main Hall, (£13.20 per (£18 per hour
Northbourne, Bar, hour Saving) Saving)
Kitchen and
security)

All members agreed.

50.8 To note the need for Fire Risk Assessments to be updated at several Didcot
Town Council Properties.

The Committee noted the need for Fire Risk Assessments to be updated and noted
the costs for these from DW Safety UK Management Services as below

Didcot Civic Hall - £400.00+VAT
Willowbrook Leisure Centre - £400.00+VAT
Outdoor Services Depot - £400.00+VAT

50.9 To note the cost for the fire door inspection for 2025-2026 financial year.

The Committee noted the costs for the fire door inspection for Didcot Civic Hall,
Willowbrook Leisure Centre and Edmonds Park Pavilion for 2025/26. The costs
associated with these services are set out as below and will be completed with
Nationwide Fire and Security.

Didcot Civic Hall - £372.00+VAT
Willowbrook Leisure Centre - £432.00+VAT
Edmonds Park Pavilion - £160.00+VAT

50.10 To note the purchase of new hot water boiler for the Civic Hall kitchen.

The Committee noted the purchase of new hot water boiler due to the previous boiler
failing the service. The cost to fix would not have been viable.
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The Committee noted the cost to purchase and install the new hot water boiler with
MCFT for £1,226.11+VAT. This cost also includes removing the two out of order hot
water boilers.

50.11 To note the damp issue at Fleet Meadow Community Hall.

The Committee noted the damp issue at Fleet Meadow Community Hall.

The Estate Manager will keep the Committee and Trustees updated on the issue. An
insurance claim will be most likely be needed through Fleet Meadow Community Hall
Trust insurance company.

51.To review the Willowbrook report and consider recommendations

51.1 — To review the Willowbrook usage report

The Committee noted the usage and occupancy of Willowbrook Leisure Centre.

2025/2026

2024/2025

The occupancy for April to November 2025 works out as 50.23%

The occupancy for April to November 2024 worked out as 44.67%
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51.2 — To review Willowbrook works update

The Committee noted the works completed since 22" September 2025. Please see
details below:

G-month Air conditioning and extraction service has been completed
G-month Fire Warning service has been completed

Qutside shutter door has been serviced

Moveable wall service has taken place

BMS (Building Management System) has been serviced

Sports Hall service remedials have been completed

51.3 — To consider purchasing a new Trampoline for Rebound Therapy sessions at
Willowbrook Leisure Centre

The Committee discussed the need of purchasing new a Trampoline for Willowbrook
Leisure Centre to cater for Rebound Therapy sessions. This would be purchased
through the Didcot Garden Town grant received.

It was proposed by ClIr K Morrison, seconded by ClIr A Hudson, and RESOLVED to
proceed with purchasing a new trampoline for no more than £3737.00+VAT.

The Committee also discussed the need for matting to be purchase. A discussion
must take place with Style Acre regarding the risk assessment before this can
happen.

The Committee delegated powers for the Officers to purchase the required matting
based on the risk assessment.

All members agreed.

51.4 — To consider the Willowbrook Leisure Centre prices for the next financial year
from 15t of April 2026 — 31st of March 2027

The Committee considered the prices for the next financial year, and a discussion
took place whether to increase the prices slightly.

It was proposed by Clir K Morrison, seconded by CliIr A lheozor - Ejiofor, and

RESOLVED to RECOMMEND holding the prices for the next financial year. The
prices will remain as below with a view to review again next year.
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Daytime Evenings and
8am—4pm Weekends

4 —9.30pm
Main Hall
Half Hall £22 £30
1 Court £12 £15
Studio 1 £20 £25
Studio 2 £10 £15
Studio 3 £20 £25
Function Room £15 £25
Kitchen or Function Room £10 £12
Kitchen
Whole Centre £125 £150
(Exclusive Use)

All members agreed.

51.5 To consider replacing one of the Sports Hall doors at Willowbrook Leisure
Centre

The Committee considered the need to replace one of the Sports Hall doors at
Willowbrook Leisure Centre due to the potential fire risk of not replacing.

It was proposed by Clir K Morrison, seconded by CliIr A lheozor - Ejiofor, and
RESOLVED to replace the fire door with Polar FM for £1016.54+VAT

All members agreed.

51.6 To consider repairs to Air Conditioning unit in Studio 3 at Willowbrook Leisure
Centre

The Committee discussed and considered the repairs required to the Air
Conditioning unit.

The Estate Manager explained to the Committee that the team at Willowbrook will
monitor the situation as there is a second air conditioning unit in the room. If this
situation gets worse the Estate Manager will email the Committee to get
authorisation to repair.

52 — To review the Edmonds Park and Splash Pad Report and consider
recommendations

52.1 — To review the Edmonds Park Pavilion booking summary

The Committee reviewed the Edmonds Park Pavilion utilisation summary and noted
as below.
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2025 Occupancy figures as below

Average occupancy is 5.17% but over the past 3 months this has increased
compared to the average

2024 occupancy figures

The average occupancy in 2024 over the same period was 3.63%

52.2 — To note the Edmonds Park Pavilions works completed

The Committee noted the following works have been completed since the last
Committee meeting:

Since the last Committee meeting held on 22" September 2025 the following works
have been completed: -

e Heat pumps and associated pumps have been serviced
e Fire warning 6month service
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52.3 To note the Splash Pad update

The Committee noted the Splash Pad update.

52.4 To consider the Edmonds Park Pavilion prices for the next financial year from
1st April 2026 — 315t March 2027.

The Committee considered the prices for Edmonds Park Pavilion for the next
financial year.

It was proposed by ClIr K Morrison, seconded by Clir A Hudson, and RESOLVED to
RECOMMEND holding the prices for the next financial year. The prices are set as
below:

Space Off-Peak hours (8am — | Peak Hours (4pm-10pm) /
4pm) Weekends/Bank Holidays

Hudson Room (Main | £ 20.00 + VAT £2500+VAT

Hall)

Meeting Room 1 £12.00 + VAT £16.00 + VAT

Meeting Room 2 £14.00 + VAT £18.00 + VAT

Kitchen (per booking) | £ 5.00 + VAT £10.00 + VAT

Changing Room £ 2000+ VAT £ 2000 +VAT

(1/2 day)

All members agreed.

- Post meeting note — It was noted that, as the hire charges would be extremely
similar to those approved for the Civic Hall by the P&F Committee, the Estate
Manager recommended a slight adjustment to reflect the differences between
the Civic Hall and Edmonds Park Pavilion, including staffing arrangements.
The overall charges would remain unchanged; however, they would be
structured to distinguish between weekday and weekend/bank holiday rates
as set out below.

Monday to Friday 8. 30am  Weekends/Bank Holidays

until 9pm &.30am — 9pm

Hudson Room (Main | £ 20.00 + VAT £ 2500 +VAT

Hall)

Meeting Room 1 £1200+ VAT £16.00 + VAT
Meeting Room 2 £14.00 + VAT £18.00 + VAT
Kitchen (per booking) | £ 5.00 + VAT £1000 + VAT
Changing Room £2000+ VAT £ 2000 +VAT

(1/2 day)
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53. To note the “Back to School” Disco report from the Estate Administrator
held on Saturday 27" September 2025.

The Committee noted the update.

54. To consider the quotations for installing the EV chargers and a lighting
column at Edmonds Park car park

The Committee reviewed and discussed the report and noted that the installation of
rapid chargers is not feasible due to insufficient electrical capacity.

It was proposed by Clir K Morrison, seconded by Clir A Hudson and RESOLVED to
DEFER the decision until the Edmonds Car Park has been resurfaced.

All members agreed.

55. To consider replacing the current urinals to waterless urinals at Didcot
Civic Hall and Willowbrook Leisure Centre.

The Committee considered the report from the Estate Manager.

The Committee thanked the Estate Manager for presenting this report and the
potential saving this can present. This will also make the male toilets at the Civic Hall
smell much better and reduce water.

It was proposed by CliIr L Hislop, seconded by Clir A Hudson and RESOLVED to
proceed with replacing current urinals to waterless urinals at Didcot Civic Hall and
Willowbrook Leisure Centre using Whiffaway Group for the prices set out below

Didcot Civic Hall - £3114.25+VAT
Willowbrook Leisure Centre - £714.00+VAT

All members agreed.

56. To consider and brainstorm ideas on how to employ new staff to support
the Estate Team

The Committee discussed ways that the Officers can look to advertise roles
differently.

The Estate Manager made note of the ways the Estate team can advertise roles
differently.

All members agreed that more staff are required that can support the evening
bookings at weekends.

All members also agreed that DTC staff should not have to close the Edmonds Park
Pavilion and that a security firm should be found to do this.
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57. Invitation from Cala Homes for DTC to run the Sports Pavilion proposal on
Northeast Didcot development.

The Committee discussed this matter, including staffing concerns and current issues
related to opening and closing the DTC buildings due to staff shortages and
suggested contacting Security, Volunteers, Community groups and advertising/
offering the casual contract to support the DTC staff.

It was proposed by Clir M Khan, seconded by Clir K Morrison and RESOLVED to
invite Cala Homes to attend the Property and Facilities Committee meeting on 12t
January 2026 to gather more information to decide.

All members agreed in principle, subject to contract and will look forward to the
meeting with Cala Holmes.

Meeting closed at 21:31.

Signed Chair Date
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