Didcot Town Council

Notice of a meeting of the
Finance & General Purposes Committee
29th July 2019 at 7.30pm
All Saints Room, Civic Hall, Didcot

Admission of the public and media
The council welcomes members of the public to its meetings in accordance with the
Public Bodies (Admission to Meeting) Act 1960.

Reports and minutes
We add reports and minutes to our website.

Recording, photographs and filming
The press or public may audio-record, photograph or film meetings, or report from
the meeting using social media. As such members of the public may be recorded or
photographed during the meeting.
We ask that anyone wishing to record or photograph the meeting notifies the Town
Clerk before the start of the meeting.

Public participation
The council welcomes the public’s involvement in meetings, which must be in
accordance with our rules (Standing Order 18-20 on a matter before the Committee).
At the relevant time during the meeting, the Chairman will invite members of the
public to present their questions, statements or petitions.
To find out about participation contact the Town Clerk.

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235
ichard812637
Chapman, Town Clerk
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

Agenda
1.
2.

3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

To receive apologies
To receive declarations of interests. Members are reminded to declare any
interests they may have on any item on this agenda in accordance with Didcot
Town Council’s code of conduct.
To agree the minutes of the meeting held on 24th June 2019
Questions on the minutes as to the progress of any item
To consider and agree grant aid application(s)
To note grant aid project report(s) (report attached)
To note the financial statements and budgets as at 30th June 2019 (report
attached)
To receive an update report from the Town Fayre Working Group
To discuss the situation regarding Willowbrook vacant space and agree the
meeting dates for the Willowbrook Working Group.
To consider a draft budget timetable for 2020-21 financial year (see attached
timetable)
To review the agenda for the NALC annual conference and whether it is worth
attendance from Didcot – (see attached report)
To consider a recommendation from the Planning Committee to pay £120 for
a week long speed survey on Avon Way between Brunstock Beck and
Prestwick Burn – and view an additional £720 into the Speed Surveys Budget.

EXCLUSION OF THE PRESS AND PUBLIC

13.

Pursuant to Section 1 of the Public Bodies [Admission to Meetings] Act
1960 the committee will be asked to exclude the press and public from
the meeting on the grounds that publicity would be prejudicial to the
public interest by reason of the confidential nature of the business to be
transacted

14.

To consider the comments of RESTORE to the approved draft heads of terms
regarding the lease for the land for their new building.
To consider a proposal from Oxfordshire County Council regarding a service
level agreement for legal services. (Verbal report from the Town Clerk)
To receive and note the confidential minutes from the CCTV meeting on 06
June 2019 (see attached minutes)

15.
16.

Janet Wheeler
Town Clerk
23rd July 2019

Voting committee members:
Councillors
J Moody (Chairman)
P Siggers (Vice-Chair)
A Sandiford
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M Walsh
V Haval
M McNeill
A Thompson

Nominated substitute committee members:
Councillors
M Khan
D Macdonald
C Wilson
E Hards
D Rouane
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Didcot Town Council

Finance and General Purposes Committee
24th June 2019 at 7.30pm
All Saints Room, Civic Hall, Didcot
Minutes
Note: These minutes are subject to approval as a true and correct record
by the next meeting of this Committee.

Present:
Councillor J Moody (Chairman)
Councillor P Siggers (Vice Chairman)
Councillor A Sandiford
Councillor M Walsh
Councilor V Haval
Councillor M McNeill
Councillor A Thompson

Officer:
Mrs J Wheeler, Town Clerk
Mr Tom Hudson, Deputy Town Clerk
Three members of the public
Five Councillors

20. Apologies
None.

21. Declarations of interests
None.
22. Meeting suspended to allow audience and Councillors to
address the Committee (Standing Order 97)
Margaret Abbott from the Didcot Volunteer Centre spoke about their application for
£1800 to pay an organiser to transport people who are unable to use public
transport. The Centre had benefitted from the grant for the last seven years. The
money would pay for around 4 hours of paid help per week.
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Amy Scott from the Gobo Theatre spoke to their application for £850 towards buying
portable tiered staging in partnership with Harwell School. The Theatre used the
Harwell Village Hall for their productions. The staging would help more children to be
seen in performances. The cost of the staging in total is around £4k for which much
of the money would be raised by fund-raising.
Questions followed for both presentations from the Councillors.
Councillor P Davies then gave his views on the accuracy of the Minutes from the
meeting held on 20 May 2019 – he felt they were too brief as to convey the items
discussed at the meeting. He gave some proposals for the Strategic Risk
Assessment; and was concerned that the internal audit details four Standing
Committees rather than five. The Town Clerk clarified that the role of the internal
auditor was to review processes – so it is easy to miss the new Standing Committee
as it met just once in February 2019. Neverthless this was also missed by the Town
Clerk and will be amended for the next report in the autumn.
Standing Orders reinstated.

23.

Minutes of the meeting held 20th May 2019

Proposed by Councillor Moody seconded by Councillor Siggers, it was RESOLVED
to agree the minutes held on 20 May 2019 as a correct record with one amendment,
and to sign them as such. The amendment was to insert Councillor Haval as another
Councillor who addressed the meeting following the recent Annual Meeting.

24.

Questions on the minutes as to the progress of any item
None.

25. Financial statements and budgets as at 31st May 2019
The Committee considered and NOTED the financial statements and budgets as at
31st May 2019 along with a bank reconciliation report. There were several questions
such as why we keep £3.81 in a Santander bank account and queries on specific
cost centres. The Town Clerk would give the Councillor a full answer on those
queries. There was also a query on the bar takings at the Civic Centre which the
Town Clerk would report back.

26. Strategic Risk Assessment review 2018-2019
It was proposed by the Chairman and seconded by Councillor P Siggers to note the
Strategic Risk assessment as a starting point– and the need to review and amend
this document throughout the year.

26.

Asset Register 2018 – 2019

The Councillors noted that the Asset Register was unfinished. The turnover of
personnel was discussed as a major reason why this task was incomplete. The
current copy was approved for sending to the auditor and the Town Clerk is hoping
to further improve this register before the conclusion of the audit in September.
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There was a query on Fleet Meadow Community Hall which was thought to be in
Town Council ownership – the Town Clerk would make enquiries.

27. Internal Audit Report 2018 – 2019
The report and the actions were noted by the Chairman. The Town Clerk resolved to
clear as many of these actions as possible before the interim internal audit in the
autumn. It was proposed by the Chairman and seconded by Cllr Siggers to approve
this report for sending to the external auditor.

28. To review the effectiveness of the Council’s system of internal
control
The Committee noted the report from the Town Clerk which reviewed the scope of
the internal audit and other measures in place to ensure compliance and
transparency. The aim is to provide good quality governance and management of
the Council along with managing the Council’s finances and assets in a responsible
manner. Further improvements will be implemented throughout the financial year –
but the Committee were happy to approve this report.

29. To review the completion and submission of the Annual
Governance and Accountability Return (AGAR)
It was proposed by the Chairman and seconded by Councillor P Siggers to sign and
approve the Annual Governance and Accountability Return (AGAR) for the 20182019 financial year. It was noted that the Town Clerk had ticked the box 7 “no” on
the Annual Governance Statement and the explanation that would be sent to the
external auditor.

30. Grant aid applications
The Committee considered four grant aid applications:
a)

Dementia Tea Dance
Application amount £1,500

To help pay for a charity tea dance in aid of the Alzheimer’s Association.
Members of the Committee felt that the application was lacking in information and
did not contain any bank accounts. It was proposed by the Chairman and seconded
by Cllr Ms Siggers:
RESOLVED to REFUSE this application until further information and bank accounts
were provided.
b)

Harwell School Association and Gobo Theatre Foundation
Application amount £826

To provide funds towards the purchase of a portable multi-level staging to help more
children to be seen by their families during shows and productions.
Members of the Committee discussed this application and noted that around 20% of
pupils will be from Didcot. Parents did not always get their first choice of schools for
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their children. Proposed by Councillor P Siggers, seconded by Cllr A Thompson it
was
RESOLVED to make a grant award of £826
c)
Didcot Volunteer Centre
Application amount £1,800
To continue to fund the salary of the Deputy Organiser for 4 hours per week for 50
weeks.
Members of the Committee felt that Margaret Abbott gave an excellent presentation
in support of the application. Unfortunately the guidelines of the grants has been
changed and salaries are no longer applicable for a grant. It was reluctantly:
RESOLVED to REFUSE this application.
d)

Emergency Service and Family Fun day
Application amount £1,500

To provide funds towards the organisation of a free Emergency Services open day
along with a day of activities for all the family.
Members of the Committee noted that the event would be held in Boundary Park
which is in Harwell parish. It was also noted that the publicity made it seem a
commercial venture with live music in the evening and a bar. Proposed by the
Chairman; seconded by Cllr A Thompson it was
RESOLVED to REFUSE this application. Councillor Harval abstained from the vote.

31. Grant aid reports
Grant aid reports provided by Be Free Young Carers and Revitalise was NOTED.

The meeting closed at 8.40pm.

Signed__________________Chairman

Date __________________
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Didcot Town Council

Agenda item 5
Grant Aid Applications

Finance and General Purposes Committee
29th July 2019
Report author: Tom Hudson/Janet Wheeler

Grant Aid application(s)
Introduction
1. The Committee is asked to consider the grant aid application set out in this
report.

Recommendation
2. The Committee should consider the grant aid application and agree an amount to
award if the Committee decides to fund the application.

Background
3. Didcot Town Council has a policy of providing grant funding for organisations.
The following applications have been received and are summarised below for
consideration:

a) DACA Summer Concerts
Date received:
Amount:
Application summary:

June 2019
£250
To hold summer brass band concerts
for the residents of Didcot
Previous awards/ applications in the 2018 £275
current and the preceding 2 financial 2017 £275
years:
Supporting documentation held in
Application form and supporting
the office:
information
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Grant Aid Applications
b) SOFEA & Didcot First
Date received:
Amount:
Application summary:

June 2019
£6000
Holiday scheme to provide a free meal
for children that receive free school
lunches
None

Previous awards/ applications in the
current and the preceding 2 financial
years:
Supporting documentation held in
Application form and supporting
the office:
information

c) King Alfred Drive Community Centre (KADCC)
Date received:
June 2019
Amount:
£3000
Application summary:
To help fund improvements to the hall
to entice more bookings
Previous awards/ applications in the 2018 £2000
current and the preceding 2 financial
years:
Supporting documentation held in
Application form and supporting
the office:
information

Financial Implications
4. A total of £37,174 (FY 19/20) remains within the grant aid budget (201/ 3188)
with no further funds in process for payment

Legal Implications
5. The Council can give grants to organisations and the Council sets out its rules
within its grants policy.

Risk Implications
6. The Council has a grant aid policy with which application(s) should comply.

Council Offices, Britwell Road
Didcot
OX11 7HN

Phone: 01235 812637
www.didcot.gov.uk
E-mail: council@didcot.gov.uk
Fax: 01235 512837

5-2

Agenda item 6

Didcot Town Council

Finance and General Purposes Committee
29th July 2019
Report author: Janet Wheeler

Grant aid project report
Introduction
1.

This report asks the Committee to note the information provided by grant aid
recipients. In this case, DTC choose not to award a grant but support was
provided by Didcot Town Council outdoor services and Tony Rudge.

Background
2.

Didcot Town Council, through the Finance & General Purposes Committee,
provides grant funding for organisations and activities that contribute
constructively to, and enhance, the life and community of the Town, so as to
benefit the people of Didcot.

3.

As part of the policy the council requires that grant recipients provide the
Council with a written report within four months of the award date. The report
should detail how the funds were spent and how residents of Didcot are
benefitting.

Recommendation
4.

That the Committee notes the report attached provided by
(a)
Armed Forces Play and Activity Day at Vauxhall Barracks

Risk and Legal Implications
5.

None arising from noting the report.

Janet Wheeler
Town Clerk
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Didcot Town Council

Finance and General Purposes Committee

29th July 2019

Report author: Janet Wheeler

Financial Statements and Budgets
Introduction
1. This report presents a draft summary of the Council’s financial activities as at 30th
June 2019. The Committee is asked to consider the information.

Recommendation
2. That the Committee considers and notes the financial statements and budgets.

Background
3. Attached are monthly reports that present a summary of the Council’s financial
activities as at 30th June 2019 - they are:
(a)
(b)
(c)
(d)
(e)
(f)

the detailed income and expenditure report by budget heading
the detailed balance sheet (excluding stock movement)
the cash and investment reconciliation
sales ledger aged account balances
purchase ledger aged account balances
List of payments for June 2019

Delegated authority
4. Under Standing Order 102, the administration of the Finance and General
Purposes budget is delegated to this Committee.

Legal and risk Implications
5. The Council is required to arrange for the proper administration of its financial
affairs: this will include regular reporting.
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6. The Accounts and Audit Regulations require local councils to ensure that
financial management is adequate and effective and have a sound system of
internal control.
Janet Wheeler
Town Clerk
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Didcot Town Council

Town Fayre Working Group
Monday 10th July 2019 at 6:30pm
Council Meeting Room, Civic Hall, Didcot
Updates & Actions
Updates:
 Staff availability for the Fayre is confirmed. Good uptake from Councillors also
wanting to help on the day.
 Program design begun
 Letter of advance warning written and sent to Town Council
Agreed Decisions:
i.
Mayor to open with Lord Lieutenant
ii.
Programs to be sold at £1
iii.
All volunteers to attend pre-meet on 25th July
Actions for pre-meet
1. AM to e mail signage to TH for printing and laminating
2. TH to ensure Town Council staff managers have briefed their staff
3. BG to print and stuff letters of advance warning, ALL to deliver
4. TH to organise with newspaper about publicity
5. TR to invite Perry Hatwell to pre-meet
6. AM to ensure electrician is on site all day and arrange with TR for a pre-visit
7. TH to ensure TR has sufficient rope and pegs for sealing off the car park
8. AM to finish program and print

Agenda item 10

Didcot Town Council

Finance and General Purposes Committee

29th July 2019

RReport author: Janet Wheeler

Draft budget timetable – 2020 – 2021 financial year
Introduction
1. This report presents a draft budget timetable for the 2020-2021 financial year.
The Committee is asked to note the progress to date.

Recommendation
2. That the Committee considers and agrees the budget timetable for each
Committee where decisions must be made on income and expenditure, including
projects. Please note that the Planning Committee feeds its projects to the
Environment and F&GP Committees. Please also note that the meetings of the
Civic Hall Management Committee has not yet been approved at Council.

Background
1st round of budget consideration
Personnel and Administration Committee
Civic Hall Management Committee
Environment Committee
Finance and General Purposes Committee

9th September 2019
TBC - September 2019
16th September 2019
23rd September 2019

2nd round of budget consideration
Personnel and Administration Committee
Civic Hall Management Committee
Environment Committee
Finance and General Purposes Committee

11th November 2019
TBC - October 2019
18 November 2019
25th November 2019

Recommendation
It is planned to have the final budget and precept recommendation ready for the
Council meeting on 13th January 2020.
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Legal and risk Implications
3. The Accounts and Audit Regulations require local councils to operate a robust
budget. Evidence needs to be recorded that the Council has considered and
debated the future budgetary programme for the 2020- 2021 financial year.
Janet Wheeler
Town Clerk
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